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Chapter One









Introduction
Currently, governments face a wider and less predictable range of crises than in the past, including various public health emergencies, cyberattacks, natural disasters, and the collapse of critical infrastructure. These events have repeatedly demonstrated that traditional administrative procedures are inadequate for responding to the rapid and uncertain nature of such crises. Consequently, many governments have turned to national risk management frameworks as a means of addressing these challenges by improving preparedness, enhancing coordination, and supporting faster decision-making (OECD, 2023). The effectiveness of these frameworks has become a major concern for public sector institutions striving to maintain essential services while minimizing the damage caused by any disruption.
Risk management in Saudi Arabia has gained significant importance as part of the government's comprehensive transformation under Vision 2030. Government entities are now expected to deal with operational, strategic, financial, and technological risks in a systematic and proactive manner rather than reactively, and this is called the future plan. The Saudi authorities have supported this trend with regulations and guidelines covering enterprise risk management, internal control, governance, and business continuity in various public institutions (National Center for Government Resource Systems, 2024). The primary goal is a public sector capable of responding effectively to emergencies and maintaining the continuity of vital operations during periods of disruption.
Recent crises have demonstrated the practical value of organizational resilience, highlighting its importance. The COVID-19 pandemic placed public institutions everywhere under immense pressure, revealing stark disparities between those that were able to maintain operations and coordinate emergency responses and those that were not. It has been observed that organizations already possessing risk management and business continuity plans tend to adapt more easily to rapidly changing circumstances, allocate resources more efficiently, and maintain service continuity (Al-Dhafri & Al-Osani, 2024; WHO, 2023). The rise in cybersecurity incidents and infrastructure failures has reinforced this lesson, prompting organizations to adopt integrated approaches that directly link risk assessment to business continuity planning.
However, adopting formal risk management requirements does not necessarily guarantee an effective crisis response. While some Saudi government agencies successfully translate risk management policies into coordinated operational procedures, others face difficulties in implementation, communication, or even maintaining their core functions due to a number of external and internal pressures. This gap suggests that the relationship between national risk management frameworks and effective crisis response is not automatic, but rather depends more on additional regulatory mechanisms than on the policies themselves (Al-Zahrani & Johnson, 2025).
Business continuity planning can help in explainning this gap. It encompasses identifying critical activities, assessing potential disruptions, developing recovery procedures, and ensuring the continuity of essential services during and after crises (ISO, 2019). In the public sector, sound business continuity planning improves coordination, clarifies responsibilities, and reduces downtime during emergencies. A growing body of research suggests that business continuity should not be viewed as a separate technical task, but rather as an operational extension of a broader organization’s risk management efforts (Sawalha, 2022; Bhamra et al., 2024).
The increased focus on resilience and continuity has not solved the problem of crisis response. Empirical research examining how national risk management frameworks impact the effectiveness of crisis response through business continuity planning remains limited, particularly in Saudi government institutions. Most existing literature focuses either on private sector organizations or on the direct effects of risk management practices without delving into the processes by which these practices shape crisis management performance. This gap highlights a critical need for research that investigates whether business continuity planning acts as an intermediary mechanism between national risk management frameworks and effective crisis response.
Based on this gap, this study examines the impact of national risk management frameworks on the effectiveness of crisis response in Saudi government agencies, with particular emphasis on the mediating role of business continuity planning. The study examines organizations responsible for risk management, business continuity, crisis management, and internal auditing, with the aim of clarifying how strategic risk governance translates into operational readiness in the event of a crisis. The findings aim to enrich the literature on public sector resilience and provide policymakers with practical insights to promote risk management reforms across Saudi Arabia.











Problem Statement
The Kingdom of Saudi Arabia has made significant and tangible progress in enhancing risk management across all its government institutions, through a series of national reforms aimed at strengthening institutional resilience and modernizing the public sector. Under Vision 2030, government institutions are expected to improve governance, raise the efficiency of operations, and ensure the continuity of essential public services during emergencies and unforeseen events (Saudi Vision 2030, 2016). Several organizational initiatives have emerged from these priorities, all aimed at promoting systematic risk management, business continuity, and crisis preparedness across the public sector.
The Saudi Digital Government Authority has played a leading role in recent years, issuing national regulations and guidelines for managing digital government risks and ensuring business continuity. These initiatives encourage government entities to develop structured processes for identifying, assessing, monitoring, and mitigating risks, while simultaneously enhancing their ability to ensure the continuity of critical operations during disruptions. (Digital Government Authority, 2023, 2024, 2025). In general, these national frameworks represent an important step towards enhancing institutional readiness and strengthening long-term resilience in all government institutions.
However, the mere existence of a national risk management framework does not guarantee an effective response in the event of a crisis. While many organizations have formally adopted risk management policies and the necessary governance requirements, they still vary considerably in their ability to coordinate emergency responses, maintain essential services, and recover from operational disruptions. These differences indicate that the effectiveness of any framework depends not only on its adoption but also on how it is implemented and integrated into daily organizational practices.
[bookmark: _GoBack]Business continuity planning is one of the most important mechanisms that helps risk management determine an organization's performance during crises. It provides organizations with structured procedures for identifying critical functions, measuring the potential impact of disruptions, assigning responsibilities, and building recovery strategies that ensure the continuity of essential services. Rather than being a separate administrative task, business continuity planning forms an operational bridge that translates strategic risk management policy into practical actions before, during, and after a crisis (ISO, 2019).
Many recent studies confirm this. De Mattes (2023) indicated that business continuity planning enhances organizational resilience by providing systematic capabilities for preparedness, response, recovery, and continuous improvement. Similarly, Galitzi et al. (2023) found that risk management, business continuity and organizational resilience achieve better results when treated as integrated capabilities rather than separate management functions. A 2023 study concluded that strong business continuity practices support both an organization's resilience and operational performance, particularly in environments characterized by uncertainty and frequent disruptions.
These challenges are of particular importance to Saudi government entities, as the continuity of public services directly impacts citizens, businesses, and the country's overall development goals. Government institutions are expected to maintain service delivery during crises, coordinating with various stakeholders amidst rapidly changing circumstances. Consequently, enhancing crisis response effectiveness has become a strategic priority for public sector institutions working to build institutional resilience in support of Vision 2030.
Despite the growing focus of organizations on risk management and business continuity, empirical evidence clearly demonstrating how national risk management frameworks improve crisis response effectiveness in Saudi government institutions remains limited. Most current studies treat risk management, business continuity, and organizational resilience as separate topics, rarely examining how these concepts interact within the specific Saudi public sector. Furthermore, research investigating whether business continuity planning acts as an intermediary mechanism between national risk management frameworks and crisis response effectiveness is extremely limited.
This gap represents the key challenge this study seeks to address. While Saudi government institutions continue to strengthen their risk governance systems in line with national regulations, it remains unclear whether these frameworks alone improve crisis response effectiveness, or whether their impact depends on the maturity and development of the organization's business continuity planning. Bridging this gap is crucial both theoretically and practically: it would enhance our understanding of how to transform strategic risk management initiatives into effective operational responses during crises, and is expected to help policymakers and government leaders build institutional resilience, enhance crisis preparedness, and maintain public service delivery in line with the goals of Saudi Vision 2030.

Significance of the Study
1. Theoretical Significance
This study contributes to the expanding literature on public sector resilience by exploring the link between National Risk Management Frameworks (NRMFs) and Crisis Response Effectiveness (CRE), while introducing Business Continuity Planning (BCP) as a mediating factor. Although each of these concepts has been studied extensively, they are typically examined in isolation rather than as interconnected parts of a single organizational system. By focusing on how business continuity planning helps convert strategic risk management frameworks into effective crisis response, this study provides a more complete understanding of the mechanisms underlying resilience-building in government organizations (De Matteis, 2023; Galaitsi et al., 2023).
This study also addresses a real gap in studies related to the Saudi public sector. Most current research on risk management and business continuity has focused on private organizations, or has addressed these topics theoretically without testing them practically within government agencies. As a result, there is insufficient practical evidence on how national risk management frameworks affect crisis response through business continuity planning, specifically within Saudi government institutions. This study fills part of this gap by developing and testing a comprehensive conceptual model based on the institutional context of Saudi Arabia (Digital Government Authority, 2024, 2025).
This study also contributes to a review of organizational resilience theory, as it shows that the effectiveness of the national risk management framework depends not only on the existence of appropriate governance structures and regulatory requirements, but also on the organization’s ability to effectively implement these frameworks through strong business continuity planning. Examining the mediating role of business continuity planning provides a deeper theoretical explanation of how strategic risk governance translates into practical crisis response capabilities, enriching the literature on risk management, business continuity, and public sector resilience (De Matteis, 2023; ISO, 2019).
2. Practical Significance
The practical value of this study lies in its direct relevance to Saudi government entities seeking to enhance their institutional resilience and develop their crisis response capabilities. As the Vision 2030 reforms continue to be implemented, government institutions are expected to strengthen governance, improve operational efficiency, and ensure the continued provision of essential public services during emergencies. Therefore, understanding the factors that truly influence the effectiveness of crisis response is crucial to achieving these national objectives (Saudi Vision 2030, 2016).
These findings should provide government leaders, risk managers, business continuity specialists, internal auditors, and crisis management practitioners with practical tools they can logically draw upon by demonstrating how business continuity planning can be used as an operational mechanism for implementing national risk management frameworks. These findings can help build stronger business continuity capabilities, enhance preparedness, identify critical business functions, develop recovery strategies, and ensure the continued delivery of essential government services during periods of disruption (Digital Government Authority [DGA], 2023).
The findings may also benefit policymakers and regulators tasked with shaping national governance frameworks. Evidence on BCP's mediating role can inform updates to policies, implementation guidelines, and institutional controls, while helping regulators push for more consistent implementation and compliance across government entities (DGA, 2024, 2025).
Ultimately, this study offers a practical, evidence-based framework for integrating risk management with business continuity planning to strengthen crisis response. Better integration means stronger institutional preparedness, faster recovery, lower crisis-related costs, and more sustainable public service delivery—outcomes that align directly with Saudi Vision 2030's goal of a more resilient, agile public sector (Saudi Vision 2030, 2016).

Study Objectives
Main Objective
The main objective of this study is to examine the role business continuity planning plays in strengthening crisis response effectiveness within Saudi government entities, by testing its mediating effect on the relationship between national risk management frameworks and crisis response capabilities. It aims to build a fuller picture of how risk management practices are converted into effective crisis response through structured business continuity processes.
Specific Objectives
To achieve the main objective, this study aims to:
1. Assess how far national risk management frameworks have been implemented within Saudi government entities, and gauge the extent to which they have become part of everyday institutional risk governance.
2. Evaluate the maturity of business continuity planning within Saudi government entities, including how continuity practices have been developed, implemented, and integrated to support preparedness and resilience.
3. Examine how national risk management frameworks affect crisis response effectiveness in Saudi government entities, testing whether stronger risk management practices translate into better crisis preparedness, response, and recovery.
4. Investigate whether business continuity planning mediates the relationship between national risk management frameworks and crisis response effectiveness — that is, whether it is the mechanism through which risk management frameworks strengthen organizational resilience during crises.
Research Questions
Main Research Question
How does business continuity planning mediate the relationship between national risk management frameworks and crisis response effectiveness in Saudi government entities?
Sub-Research Questions
1. How well have national risk management frameworks been implemented in Saudi government entities?
2. How mature is business continuity planning implementation in Saudi government entities?
3. What impact do national risk management frameworks have on crisis response effectiveness in Saudi government entities?
4. Does business continuity planning mediate the relationship between national risk management frameworks and crisis response effectiveness in Saudi government entities?

Study Hypotheses
H1: Business continuity planning significantly mediates the relationship between national risk management frameworks and crisis response effectiveness in Saudi government entities.
Sub-Hypotheses:
H1a: National risk management frameworks have a significant positive effect on business continuity planning in Saudi government entities.
H1b: Business continuity planning has a significant positive effect on crisis response effectiveness in Saudi government entities.
H1c: National risk management frameworks have a significant positive effect on crisis response effectiveness in Saudi government entities.
H1d: Business continuity planning significantly mediates the relationship between national risk management frameworks and crisis response effectiveness in Saudi government entities.



The scientific theory used to prepare the research
The theoretical basis of this study rests on the idea that an effective response to crises within government institutions does not stem from regulatory requirements or risk management policies alone, but from integrating strategic risk governance with operational preparedness mechanisms that enable institutions to anticipate disruptions, maintain essential services, and recover well. Based on this, the study draws on three integrated theoretical perspectives – enterprise risk management theory, business continuity management theory, and organizational resilience theory – which together explain how national risk management frameworks shape crisis response effectiveness through the mediating role of business continuity planning.
Enterprise Risk Management (ERM) Theory
The primary theoretical foundation here is ERM Theory, which treats risk management as an integrated, organization-wide effort to identify, assess, respond to, and monitor risk. Where traditional approaches tend to handle risks one at a time, ERM emphasizes aligning risk management practices with an organization's objectives, governance structures, and decision-making processes (COSO, 2017).
In government institutions, national risk management frameworks are essentially enterprise risk management principles put into practice. They are structured processes and controls that guide entities in managing uncertainties and building institutional resilience. These frameworks establish the foundation for proactively identifying risks, developing mitigation strategies, and coordinating responses to any disruptions. In the Saudi context, national risk management requirements established by regulatory bodies, such as the General Authority for Digital Government, aim to raise the maturity level of risk governance practices and enhance the capacity of government entities to manage operational and strategic risks (DGA, 2025).
Based on enterprise risk management theory, this study posits that the more fully national risk management frameworks are implemented, the more likely government agencies are to have the structures, processes, and capabilities necessary to manage disruptions and thus respond effectively when crises occur.
Business Continuity Management (BCM) Theory
The second theoretical foundation is Business Continuity Management (BCM) Theory, which focuses on organizational preparedness and the capacity to sustain critical operations during and after a disruption. According to this theory, organizations strengthen their continuity capabilities through a systematic process: identifying critical functions, assessing the potential impact of disruptions, developing response and recovery strategies, and continuously refining preparedness over time.
Business continuity planning serves as the practical bridge between risk management principles and operational action. While national risk management frameworks set the strategic direction and governance requirements, it is business continuity planning that translates those requirements into concrete procedures—assigning responsibilities, establishing recovery arrangements, and defining response actions to be activated once a crisis occurs (ISO, 2019).
The Saudi government’s business continuity guidelines emphasize the importance of developing effective continuity plans, testing them regularly, clearly prioritizing recovery, and ensuring the continuity of essential services during emergencies (General Directorate of Security, 2023). Therefore, this study addresses business continuity planning as an intermediary mechanism, illustrating how national risk management frameworks translate into a more effective crisis response.


Organizational Resilience Theory
The third theoretical perspective is organizational resilience theory, which explains how organizations build their ability to anticipate, absorb, adapt to, and recover from disruptive events. Resilience is not limited to returning to normal operations after a crisis, but also includes learning from mistakes, enhancing preparedness, and building the ability to adapt to any emergency situation. Recent research has indicated a close link between business continuity management and organizational resilience: effective continuity practices appear to help organizations respond more flexibly and maintain their core functions under uncertain conditions (De Mattes, 2023; Galitzi et al., 2023). Resilience is of particular importance in the public sector, where government agencies are responsible for maintaining vital services and social stability during crises.
Although organizational resilience is not directly tested as a variable in this study, it still provides a valuable theoretical lens for understanding why integrating risk management with business continuity practices strengthens crisis response capability.
Integration of Theoretical Perspectives
By combining these three theories, the study proposes an integrated framework: national risk management frameworks provide the strategic basis for risk management, business continuity planning serves as the operational mechanism for implementing risk management requirements, and effective crisis response is the practical outcome of this combined effort.
Therefore, the study suggests that national risk management frameworks alone may not be sufficient to ensure an effective crisis response. Their impact is stronger when supported by mature business continuity planning practices that enable government entities to translate risk management principles into coordinated actions on the ground.
In general, this theoretical framework supports the argument that effective crisis response in Saudi government entities depends on combining strategic risk management with business continuity capabilities. This integrated perspective forms the basis for examining the mediating role of business continuity planning in the relationship between national risk management frameworks and crisis response effectiveness.
This study is based on the premise that effective crisis response in government entities is achieved through a combination of strategic risk management and operational readiness. National risk management frameworks establish a governance structure for identifying, assessing, and managing risks; however, their effectiveness depends on the quality of their implementation within organizational and operational processes. Business continuity planning is the mechanism that achieves this, as it activates strategic risk management and enables government entities to maintain the continuity of their core functions and respond effectively to crises. This aligns with the objectives of Saudi Vision 2030, which calls for improving government efficiency, enhancing institutional readiness, and ensuring the continuity of public services (Saudi Vision 2030, 2016).
The first theoretical foundation is the Enterprise Risk Management (ERM) perspective, which views risk management as one integrated organizational process rather than a collection of disconnected activities. It emphasizes the systematic identification, assessment, mitigation, and monitoring of risk to support better decision-making and stronger organizational performance (COSO, 2017). Within Saudi government entities, national risk management frameworks provide the governance structure that guides organizations toward consistent risk management practices and stronger institutional preparedness. The Digital Government Authority (DGA) has reinforced this direction through national controls and guidance that encourage government entities to build more mature risk management processes and strengthen their capacity to handle both operational and strategic risk (DGA, 2025).
The second theoretical basis is business continuity management, which assumes that organizations are better prepared to face disruptions when they proactively identify critical business functions, assess the potential impacts of disruptions, and develop organized response and recovery plans. This makes business continuity planning a strategic management process, not just an emergency response. According to ISO 22301 (2019), business continuity management enables organizations to continue delivering vital products and services during disruptive events while minimizing operational downtime. The Business Continuity Management Guidelines issued by the General Authority for Digital Government reflect this same logic, as they acknowledge that preparedness, regular testing, continuous improvement and coordinated recovery are essential elements of organizational readiness within Saudi government entities (DGA, 2023).
The third theoretical foundation relates to the effectiveness of crisis response itself, meaning the organization's ability to respond quickly, coordinate resources efficiently, maintain essential services, communicate effectively with stakeholders, and recover from any disruptive event with minimal operational losses. Previous research indicates that effective crisis response depends not only on the existence of policies and governance structures but also on the organization's operational readiness and ability to implement them. Accordingly, organizations with robust business continuity plans tend to be better positioned to translate strategic risk management into effective crisis response (De Matteis, 2023).
Bringing these perspectives together, the study proposes that business continuity planning is the operational mechanism linking national risk management frameworks to crisis response effectiveness. National risk management frameworks establish governance principles, define responsibilities, and support systematic risk management—but they only translate into stronger crisis response when backed by comprehensive business continuity planning, encompassing business impact analysis, continuity strategies, recovery procedures, testing, training, and continuous improvement. Business continuity planning is therefore expected to mediate the relationship between national risk management frameworks and crisis response effectiveness, converting strategic governance into practical organizational capability.
The theoretical model underpinning this study integrates enterprise risk management theory with business continuity management theory to explain how government institutions develop their ability to respond effectively during crises. Instead of viewing business continuity planning as an independent management function, the study presents it as a fundamental organizational process through which national risk management frameworks are translated into better crisis response outcomes. This integrated perspective is particularly appropriate for the Saudi public sector, where national governance reforms aim to enhance institutional readiness, improve service continuity, and build organizational resilience in line with Saudi Vision 2030.
The theoretical foundations of this study can be summarized in four key propositions:
1. National Risk Management Frameworks give Saudi government entities the governance foundation needed to identify, assess, monitor, and manage risk systematically (COSO, 2017; DGA, 2025).
2. Business Continuity Planning converts the requirements of national risk management frameworks into operational preparedness, through structured continuity, response, recovery, and testing processes (ISO 22301, 2019; DGA, 2023).
3. Crisis Response Effectiveness is the primary organizational outcome when risk management practices and business continuity planning are successfully integrated—visible in timely response, coordinated action, and continuity of essential government services.
4. Business Continuity Planning serves as the mediating mechanism through which national risk management frameworks strengthen crisis response effectiveness, converting strategic governance into practical organizational capability when 























Chapter Two:
Previous Studies










Introduction
Recent research has increasingly focused on risk management, business continuity planning, and crisis response as catalysts for organizational resilience. Despite the interconnectedness of these concepts, they are often studied separately or in different organizational contexts. Most previous studies have focused on the direct relationship between business continuity management and organizational performance or resilience, while few have examined how business continuity planning impacts the relationship between national risk management frameworks and crisis response effectiveness, particularly in Saudi Arabian government institutions. The following are the most important studies related to this topic.
Previous Studies
Al Ameri and Musa (2021) studied the impact of business continuity management on the performance of public institutions in the United Arab Emirates. Using a quantitative methodology, they examined several factors, including senior management support, organizational readiness, external regulatory requirements, and risk management practices. They concluded that effective business continuity management significantly improves organizational performance by enhancing preparedness and mitigating the effects of operational disruptions. The study confirms the importance of business continuity in the public sector, but it focused on organizational performance rather than crisis response effectiveness, and did not address national risk management frameworks or the mediating role of business continuity planning.
Sawalha (2022) set out to evaluate business continuity planning practices in the public sector and how they relate to organizational resilience. Using a quantitative approach, the study found that organizations with mature business continuity plans reach higher levels of preparedness and recover better from crises, confirming business continuity as one of the most important components of organizational resilience in government institutions.
De Matteis (2023) examined business continuity management through the lens of organizational resilience in small and medium-sized enterprises (SMEs), concluding that it is a fundamental capability enabling organizations to prepare for, respond to, and recover from disruptive events — and arguing that it should be seen as a core part of organizational resilience rather than just an operational process. This study offers a strong theoretical grounding for the current research, but it was conducted in a private-sector setting and did not look at government organizations, national risk management frameworks, or crisis response effectiveness.
Ali et al. (2023) carried out a systematic literature review on the relationship between business continuity management, organizational resilience, and organizational performance. They found that business continuity management has grown into a strategic organizational capability that supports preparedness, aids recovery, and improves long-term performance, and they pointed to a growing integration between business continuity and organizational resilience frameworks. Because the review was conceptual and drew on evidence from multiple sectors, though, it did not offer empirical evidence from Saudi government entities or test the mediating role of business continuity planning.
Galaitsi, Keisler & Linkov (2023) explored the relationship between risk management, business continuity management, and organizational resilience through a literature review, finding that integrating these systems strengthens organizational preparedness and improves an organization's capacity to cope with crises — confirming that combining risk management and business continuity has become something of a modern best practice.
Digital Government Authority (2023) issued a comprehensive guide to risk management and business continuity, laying out methodologies for designing and implementing risk management and business continuity systems in government entities, with the aim of strengthening institutional preparedness and improving the continuity of government services during a crisis.
OECD (2023) discussed the importance of building institutional resilience in the public sector, emphasizing that governments which implement risk management frameworks and integrate them with business continuity respond to crises more efficiently and keep essential services running for citizens. It recommended bringing governance, risk management, and business continuity together within a single institutional framework to support future preparedness.
Boudi and Alshaikhmubarak (2024) examined how business continuity management practices relate to sustainability in Saudi government organizations. Drawing on survey data from government employees, they found that business continuity practices positively influenced planned resilience, adaptive resilience, and organizational performance — strong evidence for the importance of business continuity within the Saudi public sector. Even so, the study centered on organizational performance and resilience rather than crisis response effectiveness, and it did not look at national risk management frameworks as a driver or test business continuity planning as a mediating variable.
Cedergren and Hassel (2025) explored the development, implementation challenges, and future direction of business continuity management in public sector organizations, highlighting its growing importance for keeping essential government services running through a crisis and stressing the need to integrate continuity planning with broader governance and risk management systems. The study offers valuable insight into public-sector continuity management, but it stays largely conceptual and does not empirically test the relationships among national risk management frameworks, business continuity planning, and crisis response effectiveness.
Ali et al. (2025) investigated how business continuity management practices contribute to adaptive and planned organizational resilience, finding that organizations with mature business continuity practices anticipated disruptions better, responded more effectively, and recovered faster from crises — reinforcing the strategic importance of business continuity planning for building resilient organizations. That said, the study focused on resilience outcomes rather than crisis response effectiveness, and it was not set within Saudi government entities.
National Risk Council (2025) presented a framework for emergency response and business continuity governance in Saudi Arabia, benchmarked against international best practice, and found that integrating risk management with business continuity strengthens national resilience and improves government entities' ability to respond to crises, in step with the goals of Saudi Vision 2030.
Alameer et al. (2025) set out to measure the impact of strategic planning on crisis management within Saudi public sector institutions. Using a quantitative approach, they found that strategic planning speeds up crisis response, improves coordination and decision-making, and directly contributes to greater organizational resilience.
Table 2: Summary of Previous Studies Related to National Risk Management Frameworks, Business Continuity Planning, and Crisis Response Effectiveness
	Study
	Research Area
	Methodology
	Main Findings

	Al Ameri and Musa (2021)
	Business continuity management and public organization performance in the UAE
	Quantitative, survey-based
	Effective business continuity management improves organizational performance by boosting preparedness and reducing the effects of operational disruption.

	Sawalha (2022)
	Business continuity planning and organizational resilience in the public sector
	Quantitative
	Organizations with mature business continuity plans show higher preparedness and recover better from crises; business continuity is a key component of resilience.

	De Matteis (2023)
	Business continuity management as a resilience capability in SMEs
	Qualitative / conceptual
	Business continuity management is a core capability enabling organizations to prepare for, respond to, and recover from disruptive events.

	Ali et al. (2023)
	Business continuity management, resilience, and performance
	Systematic literature review
	Business continuity management has become a strategic capability supporting preparedness, recovery, and long-term performance.

	Galaitsi, Keisler & Linkov (2023)
	Integration of risk management, business continuity, and resilience
	Literature review
	Integrating risk management and business continuity strengthens preparedness and the capacity to cope with crises.

	Digital Government Authority (2023)
	Government risk management and business continuity frameworks in Saudi Arabia
	Government framework and policy guide
	Provides methodologies for implementing risk management and business continuity to improve government service continuity.

	OECD (2023)
	Public sector resilience and crisis preparedness
	Policy report
	Integrating governance, risk management, and business continuity improves crisis response and continuity of public services.

	Boudi and Alshaikhmubarak (2024)
	Business continuity practices and sustainability in Saudi government organizations
	Quantitative survey
	Business continuity practices positively influence planned resilience, adaptive resilience, and organizational performance.

	Cedergren and Hassel (2025)
	Business continuity management implementation in the public sector
	Conceptual research
	Highlights the need to integrate business continuity with governance and risk management to sustain government services.

	Ali et al. (2025)
	Business continuity management and adaptive organizational resilience
	Quantitative, empirical
	Mature business continuity practices improve organizations' ability to anticipate disruption, respond effectively, and recover quickly.

	National Risk Council (2025)
	Risk management and business continuity governance in Saudi Arabia
	Framework analysis and comparative study
	Integrating risk management and business continuity strengthens national resilience and government crisis response capability.

	Alameer et al. (2025)
	Strategic planning and crisis management in Saudi public sector institutions
	Quantitative research design
	Strategic planning improves crisis response speed, coordination, decision-making, and organizational resilience.



These studies consistently demonstrate that Business Continuity Management (BCM) and Business Continuity Planning (BCP) play a crucial role in enhancing organizational resilience, improving preparedness, and ensuring the continuity of vital operations during disruptive events. Studies from both the public and private sectors indicate that effective business continuity practices help organizations anticipate risks, respond to crises, and recover from operational disruptions. Recent research also points to the increasing integration of risk management frameworks and business continuity systems as a strategic approach to enhancing organizational resilience and crisis preparedness.
However, this review also reveals several important gaps. First, while current research has explored how business continuity management (BCM) contributes to enhancing organizational resilience and performance, attention to crisis response effectiveness as an independent outcome—which includes speed of response, coordination, communication, decision-making, and service restoration—has been relatively limited. Second, most empirical studies treat BCM as a standalone capability, rather than examining business continuity planning as an intermediary mechanism through which risk management frameworks shape crisis response. Third, despite the increasing number of national risk management and business continuity initiatives in Saudi Arabia, empirical research on the actual effectiveness of these frameworks within Saudi government entities remains limited.
Previous Saudi studies have mostly focused on the resilience, sustainability, and performance outcomes of organizations, leaving the relationship between national risk management frameworks, business continuity planning, and crisis response effectiveness insufficiently explored. This study addresses this issue by developing and experimentally testing an integrated model to examine the impact of national risk management frameworks on crisis response effectiveness, and the mediating role of business continuity planning within Saudi government agencies. Thus, the study adds empirical evidence to the literature on how enterprise risk management practices can be translated into an effective ability to respond to crises through structured business continuity planning.
Distinguishing Features of the Current Study
This study differs from previous studies in several important aspects:
1. It focuses specifically on Saudi government agencies, providing empirical evidence from a public sector context that has not received sufficient academic attention so far.
2. Adopt an integrated research model that examines the relationship between national risk management frameworks and crisis response effectiveness, rather than focusing solely on organizational performance or resilience.
3. It deals with business continuity planning as an intervening variable, explaining the mechanism by which national risk management frameworks affect the effectiveness of crisis response.
4. It provides empirical evidence that supports the integration of risk management, business continuity planning and crisis response within a single conceptual framework, contributing to the literature on public sector governance and organizational resilience.
5. The findings are expected to provide practical recommendations for policymakers and government leaders seeking to enhance institutional readiness, improve crisis response capabilities, and support Saudi Vision 2030 through more effective risk governance and business continuity practices.
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