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Abstract

This study aimed to identify the impact of incentives on employee performance at Nesma
Holding Company by examining the relationship between the types of incentives provided
(financial and non-financial) and the level of job performance. The study adopted a
descriptive-analytical approach, and data were collected using a questionnaire distributed
to a sample of 60 employees from various departments within the company. The results
showed a moderate positive correlation between incentives and performance (correlation
coefficient = 0.68) and indicated that financial incentives have a greater impact than non-
financial ones according to participants’ opinions. The study recommended developing the
incentive system to be based on actual performance, while enhancing non-financial

incentives and ensuring fairness and transparency in reward distribution.
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