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Abstract:

This study analyzed the impact of three leadership styles (transformational
transactional, and servant leadership) on employee motivation and organizational
performance. A mixed-methods approach was adopted. Results revealed that
transformational leadership enhances intrinsic motivation by 72% (p < 0.01), while
transactional leadership improves operational efficiency by 65%. The absence of
servant leadership reduced organizational loyalty by 40%

Keywords: Leadership styles, motivation, organizational performance

service sector
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Maslow's
hierarchy
of needs

A LR PIAGROGCM
framewek from Abssham

Mastow
Once we're secure In our social needs, our primal desires for
RiteSkea Loarning Self esteem status and self esteem come into play. We want to feel not oaly
‘part of the group’ ~ byt an adeired and respected part,
1f we feel safe, then our social needs for love and Belonging
come into play. We feel secure when we're part of a fribe we can
trust and unworried about rejection or alenation,
If we feel OK in this exact moment, we then also
Safcty want 1o feel safe: confident we can avoid pan,
hunger and other dangers for the immediate futuce,
= AL the very Mast, we don't want 10 be hungry,
Phymologica] thirsty, exhausted, treezing. overheating, sich,
of in pain.
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Finaly, now our core needs are met, we're ready to pursue our
deepest deswe for self-actualisation - to become the most
complelo and authentic version of ourselves. With the
fundamentals taken care of, we're free 1O act &3 we choose,
aligned with cur values and Ngher purpose.
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