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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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transformational leadership style:
The first of the factors related to transformational leadership style is individual
consideration. It is defined as behavior that recognizes followers as individuals and that
provides advice and support in order for followers to identify and create a path toward
self-actualization (Avolio & Bass, 1995). The transformational leader who attends to individual

subordinates, however, moves followers to consider not only their self-interests, “but also



the moral and ethical implications of their actions and goals” (Avolio & Bass, p. 202)

(COMMUNICATION AND THE FULL RANGE LEADERSHIP MODEL: A STUDY OF THE RELATIONSHIP
BETWEEN LEADERSHIP STYLE AND COMMUNICATION APPREHENSION, COMMUNICATION
COMPETENCE AND LISTENING STYLES ,Lucille Allen)

Leadership and Communication Competence:
A number of studies over the last twenty years have related communication
competence and other communication attributes to leadership and leaders’ behavior.
Schultz (1980) found that individuals’ use of communication behaviors, as perceived
by their work group, predicted their emergence as leaders. The use of subordinate

ratings of six communication variables allowed the investigator to predict which

members of a classroom work group would emerge as either task or social-

emotional leaders.

A field study of managerial dyads in a manufacturing firm (Eisenberg, Monge, &
Farace, 1984) examined the impact of differences in two communication rules,
initiation and termination, on performance evaluations and subordinate satisfaction.
The study concluded that actual agreement and accuracy is less important,
particularly in regard to interpersonal evaluations, than is the perception of
agreement. Restated, the perception of communication competence may be more
important in managerial dyads than is actual communication competence.

(Walking the Talk:The Relationship Between Leadership and Communication
Competence, Frank J. Flauto Southwest Texas State University)
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2-(COMMUNICATION AND THE FULL RANGE LEADERSHIP MODEL: A STUDY OF THE

RELATIONSHIP BETWEEN LEADERSHIP STYLE AND COMMUNICATION APPREHENSION,
COMMUNICATION COMPETENCE AND LISTENING STYLES ,Lucille Allen)

3-(Walking the Talk:The Relationship Between Leadership and Communication Competence,
Frank J. Flauto Southwest Texas State University)
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