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Abstract

This study aimed to investigate the transformation of leadership
roles in sales teams from operational tasks to innovative strategies,
through an applied study on Saleh Group for Cars. A questionnaire was
used as the data collection tool and was distributed to a stratified
random sample of 221 employees working in sales departments and
teams within the group.

The descriptive results revealed that respondents had highly
positive perceptions toward the new leadership dimensions, particularly
in areas such as encouraging innovation, empowering decision-making,
and fostering a shared vision, which positively reflected on their
innovative practices within the teams. Moreover, regression analysis
results indicated a statistically significant effect of the modern
leadership roles on innovative performance, with the dimensions of
empowerment and strategic orientation showing the highest regression
coefficients.

The study concluded that shifting from operational to innovative
leadership enhances sales performance and increases team adaptability
to market changes. It recommended adopting shared and
transformational leadership styles, and providing a flexible and
innovation-driven organizational environment within the sales sector.

Keywords: Leadership roles, Sales teams, Operational tasks,

Saleh Group for Cars, Transformational leadership, Innovation

strategies.
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