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Abstract

This study aimed to explore the role of integrating project
management and human resource management in achieving
organizational sustainability at private universities in Riyadh. The study
adopted the descriptive-analytical approach, using a questionnaire as
the main data collection tool, distributed to a proportional stratified
sample of (322) administrative staff and faculty members from nine
private universities and colleges in Riyadh. Data were analyzed using
SPSS.

The findings revealed that the levels of project management
practices, human resource management practices, and organizational
sustainability were all rated as ‘“agree.” The study confirmed a
statistically significant positive effect at (0<0.05) of project
management dimensions on organizational sustainability, explaining
(66.0%) of the variance, and a significant effect of human resource
management dimensions, explaining (71.9%). Most importantly, the
integration of both variables together explained (77.6%) of the variance
in organizational sustainability, exceeding the individual effect of each.
The study recommended enhancing project risk management, designing
training programs based on scientific needs analysis, revising
compensation and incentive policies, diversifying funding sources, and
establishing institutional coordination units to achieve functional
integration.

Keywords: Project Management, Human Resource Management,
Organizational  Sustainability, Functional Integration, Private
Universities, Riyadh.
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