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Abstract

In times of market downturns, companies face significant challenges related to sustainability and
growth, making sales management more important than ever. This research reviews sales management
strategies and their vital role in facing market downturns, and analyzes how companies adapt to

difficult economic conditions to maintain their market share and increase revenues.

A market downturn is characterized by a period of decline in economic activity, leading to a decrease in
demand for goods and services, and increased challenges in maintaining the customer base and
achieving sales targets. In this context, sales management is a key tool for companies to adapt to
changes in the market and improve financial performance. The research addresses the most prominent
sales management strategies that can be adopted in times of recession, such as enhancing the
effectiveness of sales strategies, improving the efficiency of sales teams, and using analysis tools to

understand changes in customer behavior.

Akey focus of this research is to evaluate the effectiveness of traditional and new sales management
strategies in times of recession. This includes analyzing negotiation methods, developing strong
relationships with customers, and adapting product and service offerings to meet changing market
needs. The research also examines the importance of continuous training and development for sales
teams to improve their performance, in addition to using new technologies such as data analysis and

digital marketing to stimulate sales.

The research also examines the role of innovation and technology in enhancing sales management

during recessions. Modern technologies such as customer relationship management (CRM) systems

and analytical tools provide valuable insights into customer behavior and market trends, helping

companies make informed decisions and more effective sales strategies.

The research concludes with strategic recommendations for sales management in times of recession,
including the importance of developing flexible strategies that adapt to market changes, and enhancing
the ability of sales teams to adapt and innovate. The research emphasizes the need for companies to
continue investing in training their employees, and using technology to make the most of available

resources.

By reviewing sales management strategies and their role in difficult times, this research provides
valuable insights for companies seeking to maintain their sustainability and achieve growth even under

unfavorable economic conditions.
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