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Abstract

Strategic leadership is a critical factor in achieving organizational excellence, especially in
complex and dynamic business environments. This study aims to examine the impact of
strategic leadership on human resource development, with a case study on the Saudi

Binladin Group in Riyadh.

Objective: The objective of this research is to analyze the relationship between strategic
leadership and human resource development through a field study at Binladin Group, with
the goal of understanding how leadership contributes to enhancing and developing employee

skills and capabilities.

Methodology: The research employed a descriptive-analytical method, collecting data
through questionnaires and interviews with a sample of employees and managers at Binladin
Group. The data was analyzed using descriptive statistics and correlation analysis to

determine the impact of strategic leadership on human resource development.

Results: The results revealed a statistically significant positive relationship between strategic
leadership and human resource development. The study also indicated that strategic
leadership practices significantly contribute to improving functional efficiency and

developing employees’ leadership and managerial skills.

Scientific Contribution: This study enriches the academic literature on strategic leadership
by providing a practical model that links leadership to human resource development within
the Saudi business environment. It also offers a theoretical framework that can be further

developed in future research.

Practical Contribution: The study provides actionable recommendations for companies,
particularly in the construction sector, to enhance leadership strategies focused on human

resource development, contributing to improved organizational performance.

Practical Applications: The results of this study can be applied in various organizations
seeking to enhance their performance by strengthening strategic leadership. It can also serve

as a guide for companies aiming to improve their employee development policies.

Keywords: Strategic leadership, human resource development, organizational performance,
Saudi Binladin Group, human resource management, skill development, effective

leadership.
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .8922 .795 791 .12348
a. Predictors: (Constant), 4l jiuy) salal
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2.953 1 2.953 193.702 <.001°
Residual .762 50 .015
Total 3.716 51
a. Dependent Variable: 4 &l 2 ) sl 4t
b. Predictors: (Constant), sl i) saLall
Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .109 .076 1.439 .156 -.043- .262
Apai) i) saldl) .884 .064 .892 13.918 <.001 757 1.012
a. Dependent Variable: a_x&ll 2 )l gall daii
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Model Summary

Adjusted R
R R Square Square Std. Error of the Estimate
.9092 .827 .816 11576
a. Predictors: (Constant), sl 4@ )1 | dpedail) A8EN | o bl Al Gl )
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 3.073 3 1.024 76.429 <.001°
.643 48 .013
3.716 51
a. Dependent Variable: 4 »&all 3 ) ol dais
b. Predictors: (Constant), dseaiill 28& dadaiill 36 51 5 paall ) el
Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .103 .072 1.426 .160 -.042- 247
el 28U .289 .083 .318 3.463 .001 121 456
Apaplaill) 448 )| 486 .098 .551 4.975 <.001 .289 .682
gl el ol ) 107 .066 134 1.626 110 -.025- .240
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