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Abstract in English

This research proposal aims to explore the impact of digital transformation on enhancing
institutional performance within higher education institutions in Saudi Arabia through an applied
field study. Digital transformation includes strategic planning, the development of technological
infrastructure, the advancement of human capital with digital skills, and the establishment of strong
security and legislative frameworks, all of which are expected to positively affect institutional
outcomes such as academic quality, research productivity, administrative efficiency, and overall
excellence. This study seeks to fill a significant gap in understanding how these elements interact
within the context of Saudi higher education, where swift digitization efforts are in line with the
objectives of Vision 2030.

The methodology will adopt a descriptive-analytical approach, utilizing a validated questionnaire
consisting of 42 items divided into two primary categories: dimensions of digital transformation
and performance indicators. This questionnaire will be distributed to a stratified simple random
sample of approximately 350 faculty members and administrators from a chosen Saudi university,
ensuring adequate representation across various academic ranks and administrative positions. Data
analysis will incorporate descriptive statistics, reliability assessments (using Cronbach's alpha), and
inferential methods such as multiple regression to evaluate the proposed hypotheses at a
significance level of a = 0.05.

The theoretical underpinnings include Dynamic Capabilities Theory, which elucidates the
organizational abilities to sense, seize, and transform in digital environments, and Task-
Technology Fit Theory, which asserts that performance is enhanced when technology aligns with
task requirements. These theoretical frameworks will inform the investigation of causal
relationships and moderating factors.

Keywords: Digital transformation, institutional performance, cybersecurity, dynamic capabilities,
higher education, digital infrastructure, digital strategy.
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Jaaad) 138 adiass laalad) Jads Jeadl psnge ol ) ) OLein) Joat AaS il elly
Dlsally sl p) Jeles DA e ds il il Sae 3ai Y ()l Joail) o 588 e
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o cAanliall oyl (aliily (duad)ll dnll 8 clpadll pladind e Bl ey cdunslgiSill o)lsall
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2019). gy Assll Al clalasy) sy o daalal) 5508 ol okl sda dud )l Calagig
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. (AlKarki, 2022; Al-Qawasmi, 2026) dxlall clilully dyeall ) Joasl) GlIKa) arugig
and) ) Gn e A Al SN mag canlie Sl el ) deadll 138 aay LS
e ) &a) duhall s ) Efinll Clgmdll 303 pe o mncsball aal (B3 g Lnadyl Al
e (& dupidly diilly dpealanill sl JalSi Gl Lo b Lagead il dualall 3sgalls 45l
-(Mousa, 2025; AlKarki, 2022) duyll Glaalall Jals oscssall ¢l

- el oY) sl ptial) 2.2
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Cpeddindl Glaliay lgieedle g b clasags Jadd daaw Y daad)ll Ciliaiall Adlad Gl (a5 (g
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[ Analyzing Current State ]
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