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Abstract:

Toxic leadership is one of the main challenges facing companies in the
modern era, as it significantly affects employee behavior and satisfaction.
This study addresses the impact of toxic leadership on organizational
commitment at Mobily Company in Riyadh, which seeks to understand the
relationship between this phenomenon and its results on institutional
performance.

Objective: This study aims to analyze the impact of toxic leadership on
organizational commitment among Mobily employees, and to identify the
factors that contribute to the emergence of toxic leadership as well as
strategies to mitigate its effects.

Methodology: The study relied on a quantitative methodology, as data
were collected through questionnaires distributed to a sample of the
company's employees. The data were analyzed using different statistical
methods to determine the relationship between the variables.

Results: The results showed a strong inverse relationship between toxic
leadership and levels of organizational commitment. The results also
confirmed that toxic leadership leads to low morale and increased
employee turnover rates.

Scientific addition: This study contributes to expanding the academic
understanding of toxic leadership by providing an in-depth analysis of its
effects on organizational commitment, which opens up horizons for future
studies in this field.

Practical addition: The study provides practical recommendations to
enhance a positive work environment, by developing training programs for




leaders and creating a culture that encourages feedback and psychological
support for employees.

Practical addition: The results of this study can be applied in different
companies to develop effective strategies to confront toxic leadership and
enhance organizational commitment, which improves the performance of
companies in general.

Keywords: Toxic leadership, organizational commitment, Mobily, work
environment, employees, leadership strategies
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