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Abstract

The study aimed to identify the role of knowledge management in improving the management of

technical projects in the Education Development Company in Riyadh, by highlighting the extent of the

application of knowledge management and its reflection on the improvement of these projects. The

descriptive-analytical approach was used to achieve the objectives of this study, and the study community

consisted of project management employees in the Education Development Company in Riyadh,

including senior management and project management departments. A questionnaire was used as a tool

to obtain the required data and information to answer the research questions.

Several results were obtained, including: The sample individuals of employees in the Education

Development Company in Riyadh agreed to a high degree on the axis of the availability of knowledge

management requirements in improving the management of technical projects in the company on all

dimensions of the axis.

The study also found that the sample individuals agreed on the dimensions of knowledge

management in the management of technical projects, as well as the dimensions of the role of knowledge

management in the success of technical projects in the Education Development Company in Riyadh.
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The study recommended the importance of providing knowledge management requirements in
various departments of the Education Development Company in Riyadh, and the need to develop
knowledge skills among the company's leaders, as they are the ones who encourage and motivate
knowledge generation and acquisition. Additionally, the study recommended the importance of raising

awareness about the importance of knowledge sharing among employees and between departments.

Keywords: Knowledge, Knowledge Management, Projects, Project Management.
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