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Abstract

The aim of this study was to analyze the impact of Agile methodology on project
quality and on-time delivery within the context of large-scale projects, to study the obstacles
and challenges faced in applying the Agile methodology in the Kingdom of Saudi Arabia, and
to provide recommendations for increasing the effectiveness of Agile in large projects. A
stratified random sample of 400 managers in upper and middle management was selected,
and data was collected using an electronic questionnaire and analyzed using a descriptive-

analytical approach. A range of statistical methods was applied.

The results of the study showed that there is a very high level of Agile methodology
implementation in large modern projects in the Kingdom of Saudi Arabia, according to the
perspectives of the study sample. It was found that two dimensions of the Agile methodology
had a very high level of agreement, while two had a high level of agreement. The dimension
of multi-skilled workers ranked first with a very high level of agreement, followed by the
dimension of standardized work in second place with a very high level of agreement. The
dimension of continuous improvement ranked third with a high level of agreement, and
finally, the dimension of organizing the workspace ranked fourth with a high level of

agreement‘

Based on these results, the study recommends increasing the awareness of project
management departments in the Kingdom of Saudi Arabia about the importance of using Agile
methodology in all operations and activities, and providing training courses and programs that

contribute to enhancing their administrative skills and efficiency.

Keywords: Agile Methodology — Modern Projects — Kingdom of Saudi Arabia
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transformation to agile, allowing you to understand the barriers and opportunities in
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"Managing Successful Projects with PRINCE2 )| as ey ok e duds
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"Scrum: The Art of Doing Twice the Work in Half the Time" - (Jeff Sutherland):

Discusses the basics of Agile with explanations that can be applied to large projects.
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