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ABSTRACT

This study came to shed light on the impact of applying automation in the management
functions of profit-making institutions and the resulting positive effects on employees,
management, and the company as a whole. This study aimed to identify the extent of
employing and applying automation in order to improve performance, clarify the role
of automation in improving the performance of industrial enterprises, identify the
reality of applying automation in the management of industrial enterprises, in addition
to identifying the basic requirements for overcoming the most important obstacles to
automation in managing the performance of industrial enterprises. in KSA . The study
IS based on a basic question, which reads: What is the impact of applying automation
in the management functions of profit-making institutions in the industrial sector? To
achieve this, the researcher used the descriptive analytical method and the field study
method, relying on the questionnaire tool that was distributed to a random sample of
workers, distributing (140) questionnaires to all those targeted, and (129)
guestionnaires were retrieved. Thus, the total number of questionnaires that were
subjected to statistical analysis became ( 129) questionnaire, meaning a percentage
exceeding (92.1%). The study reached several results, the most important of which
are: There is a positive effect from increasing the level of knowledge about the role of
automation, which improves the performance of human resources management.
There is a moral effect from applying automation processes in developing the
performance of human resources management with an approval rate of 72. %, there
is a significant effect of the role of the basic requirements of automation in overcoming
its obstacles in human resources management, with an agreement rate of 86%, and
there are statistically significant differences at the level of statistical significance (0.05)
or less in the answers of the study sample items on (the contribution of automation to
the performance of resource management Humanity) depending on the variables of
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age, academic qualification, and receipt of training. One of the most important
recommendations of the study was the necessity of employing automation in industrial
institutions and the continuity of development and change in individuals, structures,
technologies, methods and procedures to raise their efficiency and effectiveness,
working to provide and update sufficient databases to save data and information within
the company, Enhancing employees’ awareness, especially human resources
management employees, of the positives of automation, the systems applied in the
company, the new systems being activated, and how to benefit from them to facilitate
their work, through holding training workshops and introductory seminars.
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