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Abstract

The current study aimed to identify the impact of transformational leadership with its four
dimensions (idealized influence, inspirational motivation, intellectual stimulation, and
individualized consideration) on organizational commitment with its three dimensions
(affective, continuance, and normative) among employees of Saudi Aramco. To achieve the
study’s objectives, the researcher adopted the descriptive analytical approach and used the
questionnaire as the main tool for collecting field data. The study sample consisted of (382)
employees working at Saudi Aramco, who were selected using the stratified random sampling
method. Data were analyzed using the Statistical Package for the Social Sciences (SPSS)
through a set of appropriate statistical methods, including means, standard deviations,
Cronbach’s alpha coefficient, Pearson correlation coefficient, and simple and multiple
regression analysis.

The study reached several findings, the most notable of which is that the level of
transformational leadership practice and the level of organizational commitment among Saudi
Aramco employees were both high. The results also revealed a statistically significant positive
impact of transformational leadership dimensions, both collectively and individually, on
organizational commitment, where the dimensions of transformational leadership explained
(65.9%) of the variance in organizational commitment. Individualized consideration ranked
first in terms of impact, followed by inspirational motivation, then idealized influence, and
finally intellectual stimulation. In light of these findings, the study recommended the necessity
of enhancing transformational leadership practices in the company through specialized training
programs, developing criteria for selecting administrative leaders, and building a supportive
organizational culture, which would contribute to enhancing organizational commitment
among employees.

Keywords: Transformational Leadership, Idealized Influence, Inspirational Motivation,
Intellectual Stimulation, Individualized Consideration, Organizational Commitment, Affective
Commitment, Continuance Commitment, Normative Commitment, And Saudi Aramco.
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