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Study Abstract

This study aimed to 1dentify and measure the impact of risk
management practices—specifically risk identification,
assessment, response, and monitoring—on business continuity,
which was assessed through dimensions such as preparedness
and planning, recovery capability, resource flexibility, and crisis
management, within the small and medium-sized enterprise
(SME) sector. The research employed a descriptive analytical
approach and utilized a structured questionnaire as the primary
tool for data collection from a hypothetical sample of 384 SME
owners and managers in Riyadh City.

The statistical analysis revealed a strong and statistically
significant positive effect of risk management implementation
on business continuity. Risk management practices accounted
for 61.5% of the variance in the companies’ ability to ensure
continuity. The results also indicated that all dimensions of risk
management positively contributed to enhancing business
continuity, with "risk response" having the strongest impact—
underscoring the importance of practical measures taken to
safeguard the business.

Furthermore, the study found a relatively high level of
implementation for both risk management and business
continuity practices. However, there were noticeable weaknesses
in "risk monitoring" and "preparedness and planning,"
suggesting a gap between the perceived importance of these
elements and their consistent systematic application.

The study concludes that risk management is no longer optional
but a strategic necessity for the survival and growth of SMEs.
Accordingly, the study recommends that companies focus on
translating risk plans into tangible responses and establish
mechanisms for continuous monitoring. It also urges supporting
entities to design training programs and practical tools to help
SMEs strengthen their resilience in an increasingly volatile
business environment.
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