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Summary

The tremendous progress in the business world has led to the creation of many tools
and methods that support project management concepts and enhance the
effectiveness of their performance. This required organizations to choose the method
that suits the nature of their project in order to be able to manage it in a way. The
study focuses on the role of project management offices and shows the concept,
types and objectives. Of these offices, as well as the functions and responsibilities of
project management offices, the relationship between the project management
office and the project, and the roles played by the project management office leading
to the success of projects through thoughtful tools and strategies. Its importance lies
in that it is considered the most important factor of change and empowerment that
helps organizations reach their strategic goals. In this study, we relied on a descriptive
study as it targets a specific group, and the social survey approach was used using a
sample method to shorten time. After analyzing the data, the results of the study
concluded that the roles were as follows. Projects are identified and arranged
according to priority in achieving the organization’s goals. Support, guidance, and
training must also be provided to the teams. Project management and their
employees as well as appointing project managers and providing support to them as
well in terms of internal factors, which is adequate financial support and planning for
the project, researching previous projects to come up with best practices and
controlling the operations of the project management office, as well as the
experience of human cadres and building competencies and development. As for the
external factors, they are controlling the commitment of suppliers to provide
materials on time, as well as building a communications plan with stakeholders,
managing integration in the project, as well as managing stakeholders. It was also
found that there are difficulties facing the Project Management Office, which are the
weakness of the communication plan between the stakeholders, which affects On the
extent of their commitment to the project and failure to provide the necessary
information to enable informed decisions by senior management as well as improper
communication Effective communication between the project manager and the
project management office The following recommendations were reached through
this, namely strengthening communication between those involved in the project
using modern communication methods and providing a unified information center
that helps preserve lessons learned from previous projects and existing projects,
which helps those concerned obtain this information. And refer to it and hold
periodic meetings between Project managers and stakeholders, which helps to
estimate what the project requires and give the necessary approvals for it.
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