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Abstract:-

This study examines the organizational structures of Saudi law firms, addressing a primary research
problem:the lack of a clear, integrated organizational model that balances the professional idiosyncrasies
of legal practice with the requirements of modern corporate management. The study aims to diagnose
the existing organizational reality of law firms, analyze the factors influencing their structural design, and
demonstrate the subsequent impact on institutional performance and the quality of legal services.
Ultimately, the research proposes an integrated organizational model tailored to the legal and

professional environment of the Kingdom of Saudi Arabia.

Adopting a descriptive-analytical approach supported by field research, the study utilized a questionnaire
distributed to a sample of law firm employeesto collectand analyze datain light of the research questions
and hypotheses. The study's pillars focus on exploring prevailing organizational patterns, identifying
internal and external factors affecting structural design, and measuring the correlation between
structural clarity and institutional efficiency, while also identifying organizational and administrative

deficiencies.

The study hypothesizes a positive correlation between the clarity of structural design and enhanced
institutional performance. It further posits that the choice of an organizational structure is influenced by
multiple factors, most notably firm size, the number of partners, the nature of legal specializations, the
regulatory environment, and corporate culture. Additionally, the research seeks to test the extent to
which organizational shortcomings lead to diminished legal service quality and explores the feasibility

of adapting international organizational models to develop local practices.

The findings are expected to provide a precise scientific analysis of the organizational structures within
Saudi law firms, revealing structural gaps and highlighting the relationship between administrative
organization and professional performance. Furthermore, the study aims to present a proposed
organizational model based on principles of governance, flexibility, and specialization, thereby
enhancing institutional efficiency, improving the quality of legal services, and keeping pace with the

evolving demands of the Saudi legal sector.
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