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Abstract

The study aimed to examine the impact of inclusive leadership on employee engagement among
employees working in remote work environments. The study focused on identifying the level of
inclusive leadership practices and the extent of employee engagement, as well as exploring the
relationship between the two variables and determining the extent to which inclusive leadership
contributes to enhancing employee engagement in remote work settings.

The importance of this study stems from the increasing adoption of remote work models in modern
organizations and the need to develop leadership approaches that support employee participation,
trust, belonging, and effective communication despite geographical distance. Inclusive leadership
represents one of the contemporary leadership approaches that emphasizes openness, fairness,
appreciation of employees’ perspectives, and creating an organizational environment where
employees feel valued and involved.

The study adopted a descriptive analytical approach to achieve its objectives. Data were collected
through a questionnaire designed to measure the dimensions of inclusive leadership and employee
engagement among the study participants. The collected data were analyzed using appropriate
statistical methods to identify the characteristics of the sample, examine the levels of the study
variables, and test the proposed hypotheses regarding the relationship and impact between
inclusive leadership and employee engagement.

The findings of the study indicated that inclusive leadership plays an important role in enhancing
employee engagement within remote work environments. The results showed that leadership
behaviors based on openness, accessibility, support, and fairness contribute to strengthening
employees’ sense of belonging, motivation, and willingness to actively participate in achieving
organizational goals. The study also highlighted the importance of effective communication and
continuous interaction between leaders and employees as essential factors for maintaining
engagement in remote work settings.

Based on the findings, the study recommended that organizations should focus on developing
inclusive leadership practices by providing specialized training programs for managers and leaders,
enhancing digital communication channels, and establishing organizational policies that support
remote employees. The study also recommended conducting future research to investigate
additional factors related to remote work, leadership styles, and employee engagement across
different organizational sectors.

Keywords: Inclusive Leadership, Employee Engagement, Remote Work, Leadership Practices,
Organizational Behavior.
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