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Abstract

This study aimed to analyze the impact of digital transformation across its various
dimensions, including administrative activities, human resources, and customer-related
activities, on reducing operational risks in the Riyadh Municipality. The descriptive-analytical
approach was adopted for this study, where data was collected using a questionnaire. A total
of 400 questionnaires were distributed to employees of the Riyadh Municipality, and 380
were retrieved, representing a response rate of 95%, which reflects high reliability in data

collection.

The study's results indicated a statistically significant impact of digital transformation
in reducing operational risks. The analyses showed that all dimensions of digital
transformation positively contributed to improving institutional performance and minimizing
operational challenges. The findings revealed that customer-related activities had the highest
impact on reducing operational risks, followed by human resources activities, then banking
procedures, and finally administrative activities. This highlights the importance of digital
transformation in enhancing customer interaction, boosting employee efficiency, and

simplifying internal processes.

The study recommended strengthening digital transformation strategies in the
Riyadh Municipality by automating administrative processes, developing human resources
digitally, enhancing cybersecurity, and improving the digital customer experience.
Additionally, the recommendations emphasized the importance of utilizing big data analytics
and artificial intelligence to predict operational risks and make proactive decisions that

contribute to reducing operational challenges.

- Keywords: Digital Transformation, Operational Risks, Riyadh Municipality.
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