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Abstract

This study investigates the impact of project planning on achieving project goals in
Almarai Company in Saudi Arabia, focusing on its role and the authority granted in
research, planning, and decision-making. It also examines the importance of

planning for project success and implementation.

The study's methodology involved distributing a questionnaire with 30 questions to
a simple random sample of 100 employees and managers of Almarai Company in

Saudi Arabia, with the responses analyzed using SPSS software.

Key findings reveal a statistically significant impact of the planning phase in project
management, attributed to adherence to strategic project management plans and
employee commitment to these plans, which enhances planning-related knowledge.
There is also a statistically significant effect of planning implementation in ensuring
project success by defining tasks and responsibilities, fostering collaboration among

employees.

Based on the study's findings, the researcher recommends reinforcing planning as
a fundamental pillar within institutions. Organizations should view planning as a
primary step before initiating any project to ensure organized workflow and reduce
potential gaps during implementation. Furthermore, adopting advanced computer-
based methods and tools, such as predictive analysis tools and specialized project
management software, can improve planning accuracy and efficiency. Providing

training and technical support is also crucial; investing in human resources through

training and hiring technical experts with project planning expertise is essential.

Through this study, we aim to shed light on the influence of planning on effective

project execution.
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