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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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NEW STAFF RECRUITMENT & SELECTION PROCESS PROJECT

Planning
A plan that ensures relevant information (e.g. vacant positions, selection criteria)
based on stakeholder's (e.g. manager, HR) requirements need to be developed that
includes defining communication method (e.g. calls, meetings, emails, WhatsApp) to
know how to effectively distribute required information. Finally, documenting all

aforementioned plan.

Managing
Making sure that all stakeholders are getting the needed information (e.g. Job
applications, candidates contacts database, candidates scoring system) in a timely
manner as well as making sure all created, and collected information are stored and
accessible by stakeholders, to be retrieved whenever needed. Make sure to motivate

team members to work harder and more collaboratively.

Controlling
Evaluate communication processes to ensure that information flows as planned.
And if there is a gap or a conflict it should be resolved to fit the plan, otherwise to change

the plan as required to achieve project outcome.



