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Abstract

The study aims to identify the impact of the effectiveness of human resource
management (HRM) in its combined dimensions—namely (human resource planning,
recruitment, training and development, and motivation)—on reducing workplace conflicts
and improving job satisfaction levels. The study was applied to private companies in Saudi
Arabia. Data was collected through a questionnaire distributed to a random sample of
employees working in recruitment companies in Riyadh, with a total of 350 participants. The

questionnaire consisted of 30 items distributed across the four main dimensions.

The results revealed a strong, statistically significant positive correlation between
HRM dimensions (human resource planning, recruitment, training and development, and
motivation) and the reduction of workplace conflicts and enhancement of job satisfaction, at

asignificance level of 0.05.

Based on these findings, the study recommends the development of comprehensive
human resource planning strategies aligned with organizational goals to minimize role
overlap that may lead to conflicts. It also recommends establishing specialized units within HR

departments to manage conflicts through early-stage mediation and resolution.

Keywords: Effectiveness of Human Resource Management — Workplace Conflicts — Job

Satisfaction Levels
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