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Abstract

This study aims to analyze the role of supply chain management in improving the quality of
healthcare services, with an applied study on King Salman Specialist Hospital in Taif. The
study adopts a descriptive analytical approach, utilizing a questionnaire composed of 20
statements distributed across two main variables: supply chain management and healthcare
service quality, in addition to demographic data. The research sample consisted of 100
hospital employees, and data were analyzed using mean scores, standard deviations, and
Pearson correlation coefficient.

The findings indicate that the level of supply chain management implementation in the
hospital was moderate, as was the level of healthcare service quality. Additionally, the study
revealed a moderate positive correlation between the level of supply chain management
implementation and the quality of healthcare services, suggesting that improving supply
chain strategies can contribute to enhancing healthcare service quality.

Based on these findings, the study provides several recommendations, including the need to
adopt advanced digital supply chain management systems, enhance supplier collaboration,
and establish clear policies for medical supply management. Furthermore, it recommends
improving monitoring of medical supply quality and strengthening integration between

supply chain management and other hospital departments to ensure service sustainability and
enhance patient satisfaction.
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