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Strategic planning is considered one of the most effective tools for improving healthcare
services by aligning institutional goals with operational practices. This research investigates
the role of strategic planning in enhancing service quality in Al-Nairyah General Hospital,
Saudi Arabia. It uses a descriptive and analytical approach based on both quantitative and
qualitative methods. The study highlights key relationships between planning dimensions
and patient satisfaction, providing evidence-based recommendations to enhance healthcare
performance.
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(2): Questionnaire — English Version Section 1: Strategic Planning
o There is a clear strategic plan in the hospital
o Employees are involved in setting strategic objectives
e There is regular monitoring of the strategic plan implementation
Section 2: Quality of Healthcare Services
e Services are provided on time
e Adequate human and material resources are available
e There is a mechanism to assess service quality
Section 3: Patient Satisfaction
o I am satisfied with the overall services
o Healthcare staff are respectful and professional

o The services meet my health needs

(Response Scale: Strongly Agree — Agree — Neutral — Disagree — Strongly Disagree)
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