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Abstract

This study examined the impact of implementing global project management practices on the success
of creative cultural projects (events) in the Kingdom of Saudi Arabia, addressing the tension between
structured managerial frameworks and the flexible nature of creative work within the context of Saudi
Vision 2030. Employing a mixed-methods exploratory sequential design, the research combined semi-
structured interviews with eight industry experts and a quantitative survey administered to 124
practitioners across the cultural events sector. The tripartite theoretical framework integrated

Contingency Theory, Stakeholder Theory, and Organizational Ambidexterity Theory.

Findings revealed a sector characterized by moderate implementation of project management practices
(overall mean = 3.46/5), with stakeholder management emerging as the most mature domain (mean =
3.63) and proactive risk management as the weakest (mean = 3.31). Project success indicators were
rated highly (mean = 3.99), yet a notable performance dichotomy emerged: sponsor satisfaction and
budget compliance scored highest, while indicators reflecting creative excellence and the balance
between discipline and flexibility scored lowest. The strongest statistically significant positive
relationship was found between stakeholder management and sponsor satisfaction (r =0.61, p <0.01).
Qualitative data identified late client-driven changes, time pressure, and bureaucratic rigidity as

primary challenges to reconciling control with creativity. The study proposes a five-component Creative

Hybrid Project Management Framework designed to foster organizational ambidexterity, offering

actionable recommendations for cultural institutions and policymakers to professionalize the sector

without compromising its creative essence.

Keywords: Project Management, Creative Cultural Projects, Events, Agile Methodologies, Stakeholder

Management, Hybrid Framework, Saudi Vision 2030.
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