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Abstract  ,ailal)

In light of the rapid economic and technological developments, small projects
have become a fundamental pillar in supporting the national economy, as they
contribute significantly to creating job opportunities and enhancing innovation.
These projects face multiple challenges related to resource management,
ensuring sustainable performance, and achieving competitiveness in local and
global markets. The importance of project management as a strategic tool for
improving the performance of small projects is highlighted, especially in the
field of e-commerce, which is witnessing increasing growth in the Kingdom of
Saudi Arabia. Therefore, the research problem is to study the impact of project
management on the performance of small projects, with a focus on e-commerce
projects in the Makkah Al-Mukarramah region. These projects face challenges
that hinder their ability to succeed, such as lack of knowledge and experience
in applying effective project management methods, limited financial and human
resources, and increased competition in the market. The study also gains great
importance from theoretical and applied aspects, as it contributes to enriching
academic literature and providing new insights into the impact of project
management methods on the performance of small projects. It also provides
practical recommendations for project owners to improve their project
management methods and increase their chances of success. The most
important objectives of the study are how project management methods affect
the performance of small projects in e-commerce, identifying the main factors
that affect the success of small project management, proposing innovative
strategies and methods for project management that suit the needs of small
projects, developing tools and methods to measure the performance of small

projects and analyze their results, and providing practical recommendations for
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project owners to improve the management of their projects and increase the
chances of success. The study also relied on the deductive approach, which aims
to clarify the relationship between variables using a quantitative method. A
comprehensive questionnaire was designed to collect quantitative and
qualitative data on project management and company performance, and the data
was analyzed using statistical programs. The study reached several results, the
most important of which are: Improving operational efficiency: The results
showed that applying project management methods contributes significantly to
improving the operational efficiency of small projects, Increasing revenues: It
was found that projects that rely on project management achieve a significant
increase in revenue, Achieving customer satisfaction: The study showed that
project management contributes to improving the customer experience and
increasing their satisfaction, Adapting to market changes: The results showed
that project management helps small projects adapt quickly to changes in the
market, Reducing challenges and problems: The study showed that project
management contributes to reducing the challenges and problems facing small
projects. The study also presented several recommendations, the most important
of which are: Enhancing project management training: Providing training
programs for small business owners and employees on project management
methods and tools. Developing project management strategies: Developing
project management strategies that suit the needs of small businesses in the field
of e-commerce. Improving communication and coordination: Using modern
communication tools to improve information exchange and solve problems
quickly. Applying risk management: Applying risk management effectively to
identify potential problems and develop strategies to deal with them. Improving

customer experience: Focusing on improving customer experience and

increasing their satisfaction by providing high-quality products and services.
Encouraging innovation: Encouraging innovation within small businesses by

adopting modern project management practices. Supporting government

104




policies: Providing recommendations to government agencies to support small

businesses in the Makkah region. Keywords: Makkah, small businesses, project

management, e-projects
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