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Abstract

The aim of the research is to highlight the role of comprehensive quality
management in the development of human resources management by
applying to the Saudi Communications Company ZAIN by clarifying the
dimensions of comprehensive quality management, as well as by revealing
the impact of comprehensive quality management in its dimensions on
human resources management. The researcher has relied on the analytical
descriptive approach in order to achieve the objectives of the study. The
identification was used as an information-gathering tool. This research was
applied to a study community consisting of the directors and staff of the
Saudi Communications Company ZAIN . The research sample was formed
from a random sample of 138 items. (SPSS).

This research has yielded a series of important findings, most notably that
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comprehensive quality management plays an 'l
important and vital role in influencing human 1D - I\I
VERSITY |I

. U N |
resource malaise, and the researcher has

recommended that senior management should

respond to staff proposals aimed at contributing to

quality processes. Quality management needs to have leadership
characteristics that are consistent with quality requirements. Make sure

customer complaints are resolved continuously.
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