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Mintzberg’s 5 P’s for Strategy BiteSize Learning

A powerful strateqy may include one or more of these elements.

e il SP’S g 1-2 I

(PCT - Prosci Change Triangle) ayliall b juadl) &ilia 2.2.3.4

Poday Gam et aga (oY dewls Cuilsa Aan)l e (S ) 8

5kl e papad) ol Caagl) Gl gl 1(Succeess) ¢ ladl
ALY s 4snsilly daaiil i) yégs :(Leadership/Sponsorship) 4xley) [ 8aball

ehaiy areal DA (e juaall ) Culad) oIS < (Project Management) g pduall 8] o
Ldall &A.u: )

OSSP e waall (i) ulall &llad :(Change Management) _asdl) 303 o
cla il bl gaaatl Jad) alaiudy Ay ASLE (e palasl)

PCT Model
Prosci Change Triangle

Leadership/
Sponsorship

Success

Project Change
Management Management

sl 8))af Calie gy 2-2 ISl
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tacd) Jabe ued e il L uangall J3aill ga oSl 8 2)Y)

-Jaaall ) Aslal) Syl 2 (Awareness) S8l o
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Agleal) 254) 3 llgally 2 el gk ¢ (Ability) 888

RPN f“;ﬂ‘} daliadl DA (e Jaaal) dalaiad Glaca : (Reinforcement) J:ua.ﬂ\ .

Awareness - Of the need for change

m Desire - To participate and support the change
Knowledge - On how to change

Ability - To implement desired skills & behaviors
ﬂ Reinforcement - To sustain the change
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""Enabling Citizens’ Participation to implement Smart Sustainable Cities for
Saudi Vision 2030"
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" Yanbu, Saudi Arabia: A Traditional City in Transition"
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" Sustainable Infrastructure through Integrated Master Planning

Jubail Industrial City — A Global Success Story"
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Awareness

- Of the need for change
J - Of the nature of the change

Desire Reinforcement
« To support the change « To sustain the change
+ To participate and engage « To build a culture and

Leadership/

competence around change sponsorship

Knowledge

+ On how to change
+On how to implement new

' S &

skills and behaviors Success
Project Change

Management Management
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Success
(=) Z
Project Change
Management Management

@ 10-19: High risk/threat - needs immediate
action

20-24: Alert/possible risk - needs further
investigation

@ 25-30: Strength - should be leveraged and
maintained
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@ 10-19: High risk/threat - needs immediate
action

20-24: Alert/possible risk - needs further
investigation

@ 25-30: Strength - should be leveraged and
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Project Change
Management Management

@ 10-19: High risk/threat - needs immediate
action

20-24: Alert/possible risk - needs further
investigation

@ 25-30: Strength - should be leveraged and
maintained
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investigation

@ 25-30: Strength - should be leveraged and
maintained

PCT (slite e salasyl s gy 6-4 J<a

(Trojena)liag 5 dthia 4.5.3.5
4dai 30 (e 19 autl :(Success) gl

3k 30 (e 20 autll :(Leadership/Sponsorship) 4xley) [ 8aball

4daai 30 (e 23 auil) :(Project Management) £ <l 8))3)

42 30 (4 20 auil) :(Change Management) !l §))a)

7-4 : Jul J<al) LS

42



Leadership/Sponsorship
20

Success
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Project Change
Management Management

@ 10-19: High risk/threat - needs immediate
action

20-24: Alert/possible risk - needs further
investigation

@ 25-30: Strength - should be leveraged and
maintained
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ADKAR daeliuall Juall dbas 4.6.1

5/4 il @ (Awareness) e\

5/4.5 axill @ (Desire) 4yl

5/4 auitll @ (Knowledge) 4324l

5/3.8 auiill : (Ability) 88

5/3.5 auiill : (Reinforcement) jujaill o
84 : L‘,,Jtﬂ\ J& %g [9XS

Barrier Point

A D K A R

4 4.5 4 3.8 3.5

Barrier Point: Currently no barrier point

Jusall ADKAR i zeamss 84 (<)
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ADKAR 4:slial) adiy disa 4.6.2
5/4.2 il @ (Awareness) (Sl
5/4.5 axitl : (Desire) Al

5/4 axil : (Knowledge) 48 sl
5/4.2 sl @ (Ability) 881
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Barrier Point

A D K A R

4.2 4.5 4 4.2 3.5

Barrier Point: Currently no barrier point

dsadd) agai (3hlial ADKAR Julai 4.6.3
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Barrier Point

A D K A R

4.5 45 25 2 4

Barrier Point: knowledge

Click on [View Analysis and Actions] to explore guidance
for resolving a barrier point at this ADKAR element.

View Analysis and Actions

0¥ 13 43hid ADKAR pui a3 104 JS3)
(Magna) Uia dihia 4.6.3.2
5/4.2 il : (Awareness) Sl

(Barrier point) jalall daii jghis 5/3 anil) : (Desire) 4l
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5/3.2 auiil) : (Reinforcement) jajaill
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Barrier Point

A D K A R

4.2 3 3 3.5 3.2

Barrier Point: desire

Click on [View Analysis and Actions] to explore guidance
for resolving a barrier point at this ADKAR element.

lize dzkaial ADKAR sy maagy 11-4 J<al
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(Sindalah)4dyiw dikia 4.6.3.3
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Barrier Point

A D K A R

3.5 3 3.2 35 3.3

Barrier Point: desire

Click on [View Analysis and Actions] to explore guidance
for resolving a barrier point at this ADKAR element.

View Analysis and Actions
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Barrier Point

4.2 3.8 3.2 3 2.5

Barrier Point: ability

Click on [View Analysis and Actions] to explore guidance
for resolving a barrier point at this ADKAR element.
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Barrier Point

3.5 3 3.5 4.2 3.5

Barrier Point: desire

Click on [View Analysis and Actions] to explore guidance
for resolving a barrier point at this ADKAR element.

View Analysis and Actions
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Abstract

This study seeks to analyze the pivotal role of urban design in achieving success
for major industrial projects, with a specific focus on the ambitious NEOM
project. The study is based on an in-depth analysis of the pioneering experiences
of the Jubail and Yanbu industrial cities, aiming to extract valuable lessons that
can be applied to the NEOM project, thereby contributing to the achievement of
sustainable development and the diversification of the Saudi economy in line with
the Kingdom's Vision 2030.

The study begins by identifying research gaps in previous studies related to urban
design and the role of stakeholders, then proceeds to review urban development
theories and the challenges faced by the cities of Jubail and Yanbu. Subsequently,
the study identifies a set of opportunities and threats facing the NEOM project, in
order to facilitate the strategic transformation management process in a scientific
and systematic manner.

The study relies on a set of well-known strategic analysis tools, such as PESTEL,
SWOT, 5P's, PCT, and ADKAR, to understand the impact of external and internal
factors on the success of the NEOM project. These tools are applied to the five
main regions of the NEOM project (The Line, Magna, Sindalah, Oxagon, Trojena)
to evaluate the impact of various factors on the project's success.

The results of the study showed that the success of the Jubail and Yanbu cities is
primarily due to strong government support, integrated strategic planning, the
development of advanced infrastructure, and the clear definition of an industrial
objective that aligns with the Kingdom of Saudi Arabia's position in the
petrochemical sector.

Regarding the NEOM project, the study emphasized that achieving success
requires effective risk management and seizing available opportunities, in
addition to continuous evaluation of stakeholder performance and linking projects
to strategic objectives. The study also stressed the importance of integration
between different departments in managing project resources, and the necessity
of understanding urban design challenges.

The study concluded with a set of recommendations aimed at enhancing the
integration between urban design and strategic management elements, and using
effective methods to ensure the success and sustainability of the NEOM project.
The study also emphasized the need for continuous evaluation and effective
follow-up to achieve sustainable economic transformation in line with the
objectives of Saudi Vision 2030.

Keywords: Urban Design, Large-Scale Industrial Projects, Strategic Transformation, NEOM Project,
Saudi Economy.
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