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Core Principles of Agile Methodology:

1. Continuous Delivery of Value:
o Agile focuses on delivering value to customers continuously by delivering
small parts of the project frequently.
Customer Collaboration:
o Agile encourages close collaboration between teams and customers to
ensure that goals are achieved effectively.
. Adaptation to Change:
o Agile believes that change is a natural part of the project process and
advocates for teams to adapt to changes quickly.
. Delivery of Valuable Products:
o Agile aims to ensure that each delivery includes features that provide real
value to users.
Collaborative Teamwork:
o Agile emphasizes the importance of teamwork and effective communication
among team members.
Continuous Improvement:
o Agile focuses on continuously improving processes and performance
through regular reviews and performance evaluations.

>
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Agricultural Projects:

Practical Application

1. Improving Planning
and Execution in

Agricultural Projects

2. Increasing Community

Participation

3. Enhancing Acceptance
and Adoption of
Agricultural Technology

Summary
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When participants understand the factors affecting their intentions and behaviors,
they can enhance planning and execution processes. For example, the "Ajayi”
methodology can be applied to determine if farmers are ready to adopt new
technologies.

The application of the "Ajayi” methodology can help identify factors influencing
local community participation in agricultural projects. For instance, by understanding
farmers' intentions, communication and interaction strategies with them can be

improved.

The "Ajayi" methodology can contribute to enhancing the acceptance and adoption
of modern agricultural technology by farmers. By identifying factors that influence
their intentions, training or educational programs can be developed to target
improving their behavioral knowledge.

Applying the "Ajayi” methodology is an important step towards achieving the goals
of agricultural projects more effectively, through a deeper understanding of the
participants’ motivations and behaviors and improving strategies aimed at

enhancing cooperation and effective project implementation.
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Hold daily stand- < Hold sprint
up meetings planning meeting

v

Review progress Break down tasks
and adapt into sprints

A
Prioritise backlog of ‘
tasks

A

Create backlog of
tasks
s

Identify farm
management goals

~ ~ T

Start small and Involve all Identify areas for
gradually scale up stakeholders improvement
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