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Abstract

In recent years, the business environment in the Kingdom of Saudi Arabia has witnessed rapid digital
transformations. Digital transformation has become a strategic necessity for ensuring business
continuity and enhancing organizational competitiveness. This study aims to examine the impact of
digital transformation on improving the quality of strategic decision-making in private sector

companies in Saudi Arabia, focusing on companies located in Riyadh as the field of study.

The study employed a descriptive-analytical methodology, and data was collected through

questionnaires distributed to a representative sample of employees across different managerial levels,
including senior, middle, and technical positions. Various statistical methods were used to analyze the
data, such as descriptive statistics, correlation and regression tests, and analysis of variance, in order to

measure the relationship between digital transformation and the quality of strategic decision-making.

The results revealed that companies adopting digital transformation strategies and integrating
advanced digital tools and smart technologies—such as digital analytics and artificial intelligence—
achieved higher levels of strategic decision quality. The findings also indicated that top management
support and the availability of employee training programs enhance the effectiveness of digital
transformation in decision-making and increase the organization’s ability to adapt to rapid changes in

the business environment.




This study presents several practical recommendations to improve the effectiveness of strategic
decisions in private sector companies, including developing digital infrastructure, training employees,
integrating digital analytical tools and intelligent technologies, and activating mechanisms for periodic
monitoring and evaluation of decisions. The study also highlights the importance of digital
transformation as a strategic factor that directly influences organizational performance and provides a

scientific basis for improving future decision-management practices.

In summary, the research demonstrates that digital transformation is not merely a technical tool—it is
a fundamental element for enhancing the quality of strategic decision-making, strengthening corporate
competitiveness, and developing business management practices in alignment with Saudi Vision 2030

and global digital transformation trends.

Keywords: Digital transformation, strategic decision-making, decision quality, private sector, smart

technologies, artificial intelligence, digital analytics, organizational performance, organizational

development, Saudi companies.
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