
The function of management & the function of 

project 

Function of management consist of four wich is :* 

1 – planning : choose appropriate organizational goals and 

courses of action to best achieve those goals . 

2 – organizing : Establish task and authority relationships that 

allow people to work together to achieve organization goals . 

3 – leading : motivate , coordinate , and energize individuals 

and groups to work together to achieve organization goals . 

4 – controlling : Establish accurate measuring and monitoring 

systems to evaluate how well the organization has achieved its 

goals . 
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