The function of management & the function of
project

*Function of management consist of four wich is :

1 —planning : choose appropriate organizational goals and
courses of action to best achieve those goals .

2 —organizing : Establish task and authority relationships that
allow people to work together to achieve organization goals .

3 —leading : motivate, coordinate, and energize individuals
and groups to work together to achieve organization goals .

4 — controlling : Establish accurate measuring and monitoring
systems to evaluate how well the organization has achieved its
goals .

*Function of project also consist of four element wich is:

1 — product : the production function is a technical relationship
between the amount of inputs that a firm uses and the
maximum level of output that can be obtained. As such, it is
not based on any important behavioral assumption imposed on
producers.

2 — marketing : marketing functions are the activities of
buying, selling, transportation, storage, standardisation and
grading, financing, risk bearing and circulating market
information. Such a list of marketing functions is more
suitable to physical products.

3 — human resource : responsible for activities spanning a
wide variety of core functions. In short, human
resource activities fall under the following five core functions:



staffing, development, compensation, safety and health, and
employee and labor relations.

4 —finance : There are two main purposes of the finance
function: to provide the financial information that other
business functions require to operate effectively and efficiently.
to support business planning and decision-making.



