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Abstract

This study aimed to examine the role of the Project Management Office
(PMO) in improving project performance in contracting companies in
Saudi Arabia. The study adopted a descriptive analytical approach to
examine the relationship between project management practices and
.project performance

A questionnaire was used as the main data collection tool. It was
distributed to employees working in contracting companies in Saudi
.Arabia, and a total of 40 valid responses were obtained

The questionnaire consisted of two main sections: project management
practices and project performance, which was measured through three
.main dimensions: time, cost, and quality

The results indicated that the level of applying project management
practices in contracting companies was relatively high, while the level
of project performance was moderate. The findings also suggest that
higher levels of project management practices may contribute to
improving planning and monitoring processes within projects.
However, the results did not show a statistically significant relationship
between project management practices and project performance within
.the study sample

Based on these findings, the study recommends strengthening the
implementation of project management practices and enhancing the role
of Project Management Offices (PMOs) in contracting companies in
.order to improve project performance

:Keywords

Project Management; Project Management Office (PMO); Project
Performance; Contracting Companies; Saudi Arabia.
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