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(Discuss the retaliation ship between Functions
of Management and function of project)
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the difference between functions of management and function of
project is that the function of management is to use the full man
power and money the best use and create better environment to
maximize the full of it's power to achieve the desired goals
.Moreover, management should considerate the fact of dealing with
human factor to achieve the best out of them through four factors
first is planning which is action that precedes execution to take
dictions what should be done in future to achieve the organization
goals in specific period of time .Secondly ,organized which is the circle
which collects individuals efforts to reach the organization goals
.thirdly, direction and supervision which supervise and stimulate the
managers to ensure the integrity of the plans drawn .finally,
censorship it is an operation the organization do to make sure that
everything is going as planed .Functions of project which is A group of
activities related to the nature of the institution’s activity, which
varies according to the nature of the activity for example in industrial
projects jobs has production ,stores, purchases and sales .However, in
business project has purchases ,storage and sales.



