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Abstract

This study, titled "In-House Event Management in the Kingdom of Saudi Arabia:
Challenges and Opportunities in Light of Vision 2030 and the Applications of Technology
and Innovation,” examines the impact of Vision 2030 on the in-house event management
sector. Through this vision, Saudi Arabia aims to diversify its economy and strengthen its
position as a regional and global hub for events. Vision 2030 opens extensive opportunities
for this sector by supporting technological innovation. However, these changes also bring
organizational and technological challenges that require event organizers to adapt flexibly
and creatively to ensure efficient and successful event management.

Based on data collected from 107 participants who are industry specialists, the study
identifies key challenges and opportunities in in-house event management within the
Kingdom. These challenges include limited financial and technical resources, the need for
qualified human capital, and the challenge of preserving local cultural values while meeting
modern event requirements. The study also highlights the promising opportunities offered by
Vision 2030, such as increased government support, investment in technology and modern
infrastructure, and the opening of avenues for new partnerships that enhance the organization
level and achieve success.

The study concludes with practical recommendations to enhance and develop the
efficiency of in-house event management, emphasizing the need for strategic resource
allocation, strengthening public-private cooperation, and encouraging continuous training
programs for specialized staff. These recommendations contribute to empowering event
organizers to provide an exceptional experience and realize the Kingdom's vision in this
sector, establishing Saudi Arabia as a leading destination for events that combine Saudi
traditions with the latest innovations, in alignment with the objectives of Vision 2030.

Keywords: Event Management - Vision 2030 - Technology and Innovation - In-House
Events - Challenges and Opportunities
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