RS-TRIPE PP
5)‘.)2?3/] 21.55

Ejm‘ EJ‘.}! / QAM

Cdl Glgie

(Project Management Office) as,Lad | 8,1s) <58 eLaal i
Lo gaud! Ao yall AL 3 2o g8t Ll Ly 6101 3. 148 Cruumity

plidl pls il /IUal slue)

/1)

Ej\.&j.»i GLA-wi )







RO TRV PN JU- 11 [P-PSPN Y-S

093 Aubyg ol Auig ASI) ol elg Ay of S8 Sl il 1da (o ¢ 52 (6T aajes ol i Bole] ol eud Hlad
R | 31 Euql)_ul uab.ciﬁ Sl s ‘al_x:'auu\_j &A_w.ﬁi u*z’ji-*-i-“ Laols> (R Beun g]a:- C,.Sl uL‘- Jj-«,a-‘zj\
63.1_‘&1‘ ‘3 ‘Hj_&d.” 31 &.La.’i.” P ‘aljh’\ Fas GwLﬂY\ die daol]! L;! _A_a«.ui ui LfL‘; Jasd @a_'x.,&.ﬂ

Laaly (o Aulas Ladlge (90 Glxt Bl ¢l G dmiss of ylms (1Y Cxdl da plaskialy mewd ¥
(Ol

gl das Aaalad Asgiza ,4illg adall 352>©
S L

pladl mls PR




§99j9 1=

ey JLU! e c@hadl oguall Sl Gl dllaesdl celay @lle lud ¥l le ¢ @lally ple g1 al ozl
Lo e ot szl (S o Ly ellag 0l <l el Lo allas (e e Loty (8 5501 508 alge¥ly soqddl 8 ma
Sl (ol passl dule @lall ol s 5l (e Lilely sdsdl @lally S0l psdl aliad (oo ligle 45 il
slacy yotun 3Liyle a8l ple (yo L diend Lo e Bie gl sloel 859381 A lall 33Ludll Liae¥l slacs
szl @l o ol Lo Lall 3Ll oy gle Anal 8)13] (dzms sy eudasll Clyaly et

Sa¥ls saiall e elall co 3 pllls e Hiian <l (@ AL Glls J) (edall Sxdl i gual LS
Ll Jeall 3, 2laatly dalall sl Ll el spamt!

Lo Laleminty asgeaed 1,005 Al Il sin (e B5las S § melally by il J sl @ Al gass )
YR

ST Gliely 6,80 e patS Jaadl lia gl Tuiws e 115580 golems 1543 (il Slaaaly bile )
oo 4l gl e aTly el

Oglarll S ¢ Bpaoma Auaglad Ay 315 3 ganlug el olalandly HISEY sl ol Bl § (33e3
a8 Gyt SOl L) 391 e Jelally




aad

ool s Aasled y4illg Acllall Bgas

ﬁ..LEJJS.ﬁ:

et

Abstract:

Jo¥ Juaall

douall

Ayl &S e

EORL I

Lyl ol s

Lol 5Ll

Aulyull (29,9

Eom) 3l Zaall Apeladl 2, Lasll

S Jasl

aay Ll Sllyud) doude

PRI

S Jpaal!

Aeolyodl A in Aadn

ol Gylog duzmiall

IEM|FLES

Ceed) Le

Eee dl 8l

Lcgogll Eedl dgus

@b.” Juaall

bl Jdes

E:,Luj\

Slo gl

ez

el g2

LY ax

3

LY







aad

Egsb.cﬁ.a._'_ﬂ\ uajha.’x)l

2,2 gautll Lailasll
bl 5) ol . § L5l A > ;
(ULl dekes) olaa¥l (o Jlgae JST 2031 &addl isngn Sl psey




e (Project Management Office - PMO) ay;Lall 3yls) colSe L] il e Bpatll ] dulyul) cbia
Fed) Ayl 2y oLl ciiaiel a8 Agad] 2o yall ASLaLI 3 AungSndl ayLadl § o1o¥ 86 LaS s
Lolyodl A 31,87 (o bl pazed B15I (LAY dl )l 8151 jughas @3 &yl Clual Gaazaly . bl
el 33,8 cliaely cnyladaddly anlidl elhhae cpo Sliledl pazed Aslgdal) dasyall gluly laylasl @3 (&1
0 Adels olad 5,58 (V) (o Aolydl Blal oSS Lelds Ldauo oo aSTll @3 o day aoy Ll 3yls) colSay
A0Sl s Ladl 3 ¢15¥1 8e LS (s (e (Project Management Office - PMO) au,Ladl 3yls] cilSe s Lad)
a3 Ayl 3101 3 () Aslias] AW 13 39,8 929 aue Aulydl il oydol Apagaudl dpyall aSLall 8
G Bladl gs ey () Y Gotun e sl Sl sue (dadl Gorudl udadl) 2l ldl szl
e 328 aladl Byls) olSe G Byg i Lte Sliosdl o yaally Ll (aogl wad dulull Ll cdisgs
Gyl lyud jushaty alera¥l ae cAyogad) A yall ASLLI 8 Ao Sl slusa gl Apasdaiad] JSLedl cy (solal
Wl 85LaSy Adlady 2o oSl auylad) duass lesat ausdl aylall §yls] duealy cralssll (£9 adyg 4ylsY

3)lsll IMareol 36 LaS 53059 JUI 5adly adSall Julasy Jaall Baga Cunceiy

Agogad) B yall ALl ¢ AuagSdl ayLadl 3 6lo¥ BelaS « au)Lid) By)s) (ilSa : A Lial) eI




Abstract:

The study aimed to identify the impact on the establishment of project management offices (Project
Management Office - PMO). To improve the efficiency of performance in government projects in the
Kingdom of Saudi Arabia. The researcher adopted the analytical method to conduct the study. To
achieve the objectives of the study, the study tool (the questionnaire) was developed as a tool for
collecting data from members of the study sample, which was chosen using a random method to collect
data from project managers, consultants, and members of the work team in project management
offices after its validity and reliability were confirmed. The study tool consisted of (19) items to measure
the effectiveness of the impact of establishing project management offices (PMO) on improving
performance efficiency in government projects in the Kingdom of Saudi Arabia. The results of the study

showed that there were no statistically significant differences (...) in the study tool due to the study

variables (gender, educational level, number of years of experience at a significance level (....).In light of

the findings of the study, | asked it to highlight the reasons, including the establishment of project
management offices, mainly in terms of the need for government work in the Kingdom of Saudi Arabia,
with the ability to innovate and creative diversity of employees, the importance of modern project
management for the implementation of government projects, and contribute to this increase. Quality of

work, reducing costs and waste, and reflecting costs on resources.

Keywords: project management offices, performance efficiency in government projects, Kingdom of

Saudi Arabia.







douall

§ oy A | Jglis of 83 LedS 5 S, 2n 9Sdl Slalaill § (PMO) aoy i Byls] caSe Teaal 525G
el oo Bamt O Sy Lo Aalaia  Jggue 6T Sy g oy dmss| A Llalasg Ldlual oilelail
a3l At 389 anyLad) dedis (oo aSLI SUD diaginy Log caaylina Byla) ciSle Lied (1S 13] Aalaield
Ly Laygag colsll el Jgo cilaglall (s luisg ¥l dale Jalisey a8 (aadl ST Baasell 2l pwllg

Laus! gdy

: (PMO) asy i | yls) ciSla s pai

Lolaztly g yad! 8] sulae dyumiy angs paii sud ga (PMO) ayLad! 8ls] ciSe o | (30 ity
g5 e dalee 38539 Loyl of Gl Lo casli 1 0989 alaill Ji s Ldrdons olesog Lle

ot Ll sy luoslak| Sl Gaadaty g9,k 339 Lilaoy +LaS) IS (pa 6 LaSII Cpuucmsy leloall
Sloglol datomiy (815¥1 (dlzme elawd rg i) (oo patedd g9 il putds ol S5 J) 28] ccpally
Adaill Blual gedos gy Loy ayLad

(PMO — Project a,Lid 1 8,13] <iS PMI) Project Management Institute) ay,Lad| 8,1s) deae dyasg
el ayLina Bylalg anlid ! daslie § Aalaill 805 ey @ulais LS 4y Management Office)

3519k peaols Jaang o9kl Asadl 15 AaSgondl Solelos aaling (s Il poglarll syl Crtamyliel!
Az Y Blaa¥ pe JolS JSChn dasllsgg dilikes g 48lual odlaiis ccudlu¥ly <l5a%1s cilmeil s
Aail) S50 ) Lad ] 5,1 duoylek 521 38008 Loy LS Aalaial]

150k L2 §3S 0 8y1] 35S olall A gama Byl ciiSiay Uil cdymy gl o, Ll Byls] o Jansy
cuzes i Gy Lad ! s § sty s lallg ol 2l matdsy ayLadls Adlant! 3GsIl Bolasyl

o 81 3¥ e cnaslall J) el 28Lals LilyLatiiael o wile e Jaramedl 3 Slalaill telun LeS ca5yl]

Je> 859 Dbl 4993 @.” a)l.f«l‘ PPERK] Slgals Llaudl cllig (Jadlelly @A‘;}Jb E)L&l‘ I

AL Aol malally as,Ladl

:( Project Management Office ) as,Lad! 8,l5] cuiSe pleag sgo



https://insight.oceanx.sa/%d9%85%d8%a7-%d8%a3%d9%87%d9%85%d9%8a%d8%a9-%d8%a7%d9%84%d8%aa%d8%ae%d8%b7%d9%8a%d8%b7-%d8%a7%d9%84%d8%a7%d8%b3%d8%aa%d8%b1%d8%a7%d8%aa%d9%8a%d8%ac%d9%8a-%d9%84%d9%84%d9%85%d8%a4%d8%b3%d8%b3%d8%a7/
https://insight.oceanx.sa/%d9%83%d9%8a%d9%81%d9%8a%d8%a9-%d8%a5%d8%af%d8%a7%d8%b1%d8%a9-%d8%a7%d9%84%d9%85%d9%8a%d8%b2%d8%a7%d9%86%d9%8a%d8%a9-%d9%81%d9%8a-%d8%a3%d9%88%d9%82%d8%a7%d8%aa-%d8%a7%d9%84%d8%a3%d8%b2%d9%85%d8%a7/

i Sy @15 e aslidl (03801 I ( Project Management Office ) ayLad ! 3yl it LA 293
posiug OLS J) 21474 ale Zely3ll Aclinall LSl o191 i (o Jomind cigdl 59 pes Layga sglas <l
&> (PMO) a,Lad | 3)15¥ a8 Jlondl Lpagdns a3 o ST cculigall Bl gag oIS St
(oWl Oyall (e Silidpunase)!

ol 131y Lebos Anpdog Loz g Adaid | Il s aosLad | 5y10Y e 3929 J] ALl alisesg
Slegyid! Badate clelaill 7z bl § el ol lia udd ccasli eld Jf 7z s ¥ Bagud| dolail|

Byl 0¥ i 4355 0985 Of el (0 19 cLeasliia Byl 9 Sl amlg iy § coa 0L 5 (1 sl gl
9 DIslaS e daudy Le M5 o0 Jog ¢y Ladl Bllasg e 339 slim s Lrliglsl Ll e Ly Lie
leag il JSCan By10¥1 § Aadaidl e lud (@ ALl pang alidll Slikes of @lgal

ceulidly @M 5L ( Project Management Office ) as,Ladl §1a) caSe ot 2Dl as,Lad ! Hlas|
slumg Slbdee g Silulew ag e Jor LS Aasladl 5% ansLadlg Aalail| Cilual ae 381 93 Log L
)LL) pee Bylaly dyumid Loall

e laill 53 ( Project Management Office ) a,Lad! 8yl iSe foay: g9, | auds daglieg 8,1
o lsidls audill slum e ey cnalsol! pesg «laslSidls aldl olo¥ peiud! usdlls aylil|
oubslia dguzmsy Bl Jeadl cilidsy ASALL g9,ad| 23La5 e Llantl ) &8l celatid| cuyuills
s )31 1351 ol g g 9 i

3193¥1 ayuxs ( Project Management Office ) ayLidl 51a) isle S Jlad Sy 30981 5,10

st LS Aalailly ols g9,die JSI 8881 Aiapll Jgloadly bl 7kl sl e Sliglo¥ly Sildogud

ezl (s B a9 At Adsyhay £9 0 dd | Byls) Glesaad (nabd ol | sy Ans aing

KAPRTP &l digall ( Project Management Office ) ay,Lad! 8yls| i aozest g9 yadl &l gal o

Sylyall Jadls gyl Juolstll § e lua Los Sl il paies J1 SUL g ogius sLATY 2apll

oligall i >gag




Sl il 3Ll aaliy e« Jaadl @il ] calises § &aSgmd) ayLad| ciSa Bebay: AaSgt! askas
STl oyl | JSea pglaig dan Ll gl 28La] as bkl wiloglall (e eliy Crewlid| (olieds¥l o puse
o adall Lulmay Wslucs 3925 (o

Project ) as,Lad! Byls] iSag sl all pise (de Cresladl duies AahS Audladd! deLud: A la il
Jladd51yall 3l gend dadag Aio old cileglas pdss § Llaill sud ( Management Office

wie azlly <ol ( Project Management Office ) as,Lad! 3yla) caSa yd90: aluiein] Bale| alyls
Jiadl Bamig 7z 3leidl auas A1 Bolaiud | ugyuld g 590um Aslies day o «ilusylalll Gasdasy luis|
AR EF AT PN D-AUN ) ERPCADRING

L JS delais 1 g JLasdl ( Project Management Office ) as,Lad| §ls] ciSe pue: o] g
S sl gl Jaall 3yd olal Jueand (e oy S udolyBg s oo Lo ol pLL | plasdy uliad Bemy
Bagadl 3ams ¢lesad dugilly oy gty « o LadSill dauds IS (oo dle s ST

29 35Usdl (0 dalin pases Lo US ( Project Management Office ) a,Lad ! 5yl cise gz !

deaid! s 3 Az ) Jgoms dads dysgaud! A pall ALl § dgaiadly due g8t ausLad | Jias Uy
cagagaud! A yall a8l 4y Lediu¥ly 45LiaisY]

olelagll calise J) osluiely dgaudl doyall ALl ol gl JaLadl yglazll as,Lakl sia Sa g

olaglall At K Jf gzt Aidly 123l e Ty Logemel!

AST JeaaSy lo (e Lelizmbag poyliuell Asgasd! 2o yall ASLell 4l ta oo pasasell o jll Jios S
Wi S § g o yadl aSLeoll Beiall Al 3l e % YO (e
oy ALl Epaily Leoarly anyLicald Buazall Aguudly A AT o 253l Lae¥ Js¥1 ae

L@L@Si BEY) douaill Jj.h.” Slas ‘_j tua.ﬁ 3\,3:3-’.««-”




ger 2V EEY ooy V) 381 gl1 YL YN ul 18 YY 30500 udima 513 ez g Auols Aia LT 3 L
Slogridly BLAIY! 56LAS Hien) Alian ZeagSiall anLadl 5)1Y Raladl A8LaEN Salize aLasy YAS o3 51,3

eS| wiled) § 3Ly BoLaS Geds § alew¥! -

ilebeatly Syl goladly « dutonll Akl Jagdasels 331 HLls Jgua¥ly ilegydldl Sagam elis¥l -

Aaladl 26l Al e Wgall 2lia a0l

el Bloal 3 Loy Le 2uolidl Syl ly molall Sleaed) ells Sudis dmylis -V




Al )| U e

Sl § Joadl Ay § Waozed) By1 51 e 5815 31ukaly okl &yl 5¥) gl oo glidl £ol1 A3

Project ) as,Lad! 8ls) ita ¢ Liadl Aranl jguad auie dic 5 515 Ao gl Byl ALl Ly 2o 3Sx|
ASLat Ly An oSl il el danlg3 e ¢ 610Y1 36 laS Crues oy Ld e Lial | 1315 ( Management Office
Sl auzell 4539l cpasis Ladeedis (e Byudll pucg ay Ll 5yla] § 38 Bogauo Aydgaudl A yall
ceheall Ly pue Baiidl ayLid! s cilaryiee e i3 Loa 3!
e 351 sall any darlgs ub Aoty dulyull sda ol pladl 2
<lells ( Project Management Office ) asyLad! 5,15 cile adlad ulid digaie -
Agdgadl A yall ASlelly dn S|

3gandl A pall ASLL Ao gl Silalls L Y1 ayLadl slof (ulid gaie -




Ayl danl-
ALl Ly do g8l alelail | § ( Project Management Office ) ao,Ladl 5yls) S 5929 dueal i W

s § 3939 digeal imyg (F9ll 55 e 5 guiall Iaglucd] Halyoll okl Al By gaedl syl
s gsLad) sias J) g355 @1y agSinll gLkl pline darlgs 1 351 gall sy puyLadl 7 Lasig oY1
Ao g8l S3led | de Judid) JU I dl U3 e

&bl ( Project Management Office ) ay)Lad | 8yls) ciste ¢ Lid] die Ledpdons o Sall il gally

: de 9Sxt

: oaladll g gall-y

sl e b O (SCes Lplebas g Ll Ll e 95 IS (0 Aalail | e g s gz i35 PMO J (S
cJU et e il |y g oleg i | Jleel JLeST 4 ST uclgd 29 IS (0o o Lad! yae oulidl|
il A Raliss Byl cadlisll anyLakl Gpae cro il o 950 43 « Hua Ll oMhisinial 15553 13

ikl Jarolanll ¢ 1951 g Guaadi| i 53,85 JS cpasiaty O0F (oLl o gl cranin O 8y « U3

(o 303 £ L] UM (30 s LALT Gpae co o5 8l (e Leladl 8,15%1 Ll 1ok el o e

sl

 AdyBag Adude ilu-Y

e L 3 (s g9 il | s ¢ LT iligao (3uyal dmlg 13] (o ls Sy fosda o sidl 0955 T (1S
I Byaiaed | 3L G LS . p s 3119 Agasadl AIl3) (e 310ad! auylid! 8yls] i Leasng I ulad!
485 AST g gl 83940 33 0 (5Sa ( Project Management Office ) aa,Lad! 3yls) e b Jadioey
Akt | oyl 31 sbl (aadeis bl asgg ayLadl sia pauds duiySI

s a W Ca IS olases)-Y

438 O pudi 5929 o Ladl IS (olassl § Jiels 4dls| 5518 ) A8 (el G352 Ol orSas

5 Laa gk | igaiia § ad of cilanlpe el Astal o s Lo g,k AaUT s1gkly JUlg cagld




Project Management ) ay,Lad| 8yls| i adliy LS 455001 § donyik | pd a0 BaL5 Jf 6352
G Gl eldy lasnd Jaall cBgll §8,10¥L o Low « RGN Jio (g9 ik | Juso it 5 ety (| Office
A3led | agus

oyl 3lami] S

Sd 7 laadl I35 (10 9,4k | JLeS] Jieuid ( Project Management Office ) as,Lad ! 5yls] St (Sas
iSa Jalaty Leiss Milestones pllall 4dis o losdudd! JLaStiuly dlased| Jais he 2nSAIL §yalls aoLid
s OF Ll Lt (SCasg - Judmidlg ol 9l poy LAl s lg 3 9ild Apdlied! Aa il aa aoyLad! 51

Al wis of oS @1 Amaid| Slameiall Slaglall adgs IS o 3lmsY]

: deagdazall CBlaa¥ ae 381 gall-o

IRV 2o g9l 381 95 oums § ( Project Management Office ) aoLad! Byls] cast dadss P.ai Jia

975 Aadaill a8y Y U (e oy JLeS] 0 30 sLid! Byls] e o (i . J2¥l Aligle Aalaid
ilems 53T anylie J1 3lkls JWhls Cidgll g Boley g9, il sal] diey « Al sia 3 L) al

ol oled e ( Project Management Office ) asyLad | 8,ls] ciaSe we L &yl sy . Jundl S
.LeilaStrategic Values dad i dolaill aba &

Zﬁ)&l‘}sj.o-il

gl e Bt 30 diigay Adlides JCAL A paell 3<0eS lialiiny yalid| PMO Joas 0 s
43 pal 485 L diSasg oyl Y se ikl o BlUaddl § aslad azgl b &l 5 Ao PMO (585 43 ¢ Alal|
Jgial J) Gpdll duz 35 4iay Jillog <9 din S olellaie Liny] PMO ediy 9,4 By dngs 0l (Sas G

93k JLeS] e 0 (58 (1 48 g cilido Balitana (10933 (w0 Haslaial| cilelaal]

s 43,1 @biledl-y

S>> o Etvsﬁ.u OSas delaill U 1o ailegpdd | wlily @.n:d (3o by (R PMO L8 cd.’ill.:j

Js> dxliall cilrsol prez L2301 e Jadloy 4T LS L] Og iy (@1 bled| adgn cyuns § 3,1

R4




SR s gt B 301 ok 195 0 S - Al Il audnll calisly Sloall Jo cao,Ladl Jugolis
ugele Sl J) wilud Jolo sl s Jealls od 7 Losdly Liladl 8,15%1s myLadl 3% o

2 aldiyYg dugilly cyill-A

Syaeo O Leladl 2osLeall caalgl) ususes ( Project Management Office ) ao,Ladl 8yls] casd (Sas

Byls] @yl Jao §Buebud! M5 (o sLayYg duar gtlly cuyuid| IMS (0 g2 pglas § BieLudly as,Lad
sl Sl 655 i slyntas odlbga s 61 (Sis Sl G pusll gyl 55151 iSia yds <L
nlosll BoLizs¥l § bl Los « petdnlly ¢59yad iy 53L3

1839l (lagn-

o 839 Glass (Je Blaztl § sucludl ( Project Management Office ) ao,Ladl 8yls] st (S
KPS INTNES| uLa_.’S’] uAJ},'iS@ &3)—&“ @B- o ylaidl lp}.'@&j)—il' elaY ..\i)ﬁ)‘gh.m Y-X] I
slasl dal el a8 (JUL Jaow e Ly goad| ) oy gl adatiun ¥ (@19 s ) 7 Lz QI

LS Jgo 230 8,1a5 i S goeill e 3yl ga al il 4iSas g9, al G138 of ayLak) B,15] e

A8 AST S g9 i) JLeST g Bualied! B gl sl s Ausls e 3pall IS selun O (Say .l aLual!

: dyiadl sl 1,8 3Laesl-Y

511 Sy lallas 4 abolizs g0l oISL 54 ( Project Management Office ) aa,Lak! 5yls] S
o OSes G Aa Ll 19l (e Baaly AaS LAl 851) e zeies Lo c9-ad| B89 (3354]1 31315 Lidall
alel i f Slylaisl Egom Al § Awd 13 114 (3950 oo (Say dil] 2l (63 oDl LIS
Sl il o, LAl 51a] casle ae soldddl g pddl il (Ses ¢ bzl sda e Joleild g4

Ayl gl sl e ol Ay




& ( Project Management Office ) as,Lad| §ls) ciSa 3929 Aol (pe i paill J) dlyudl o

Foll 185 e ¢ gall Tl Byl o.is 815 2ol L gaud s yall AL pn gSll ulolal

‘.;J!g @35.‘;.“ EJLZU.‘ p]a.a.a 4.?[93 ‘.;J! é.‘:‘j.t." =iy EJL&.U C\.gdj ¢|.>}4 el ‘3 83999 Wi Juy9

sLaST (e Blua¥! Bedoig deagSall Slijlal! e Jedldl JUIyuedl U3 e miing auyLadl a3 ) 055
Ao yall a8l do 98| wolalail | § ( Project Management Office ) ao,Lad! 8yls] S il
A5 gaud!

F QW s L] Byl CBlal 3udns (Say oS

.( Project Management Office ) ay,Lad| 8,ls| i doyai-)

.( Project Management Office ) as,Ladl 8,ls] cuiSa 593-Y

.( Project Management Office ) ay,Ladl 8] cuSe eLad) ¢ Bagdl-¥

.( Project Management Office) as,Lal! 5yls] oSl sLid| (e p5 Ul SLAILI da g5 S iligall 5 y)-¢
4 g8l wlelail! 3 ( Project Management Office ) as,Lad 5yls) S o Las| 4505 (0 1Y) duoy-0
Auagaud! o pall 2Ll

28 e s gl s yall ASLOL L Aag Sl lelial | 3 Amliall cilsnd ilisa gy il e woidi-1

LA sia yadg £l




Aoyl =) glad-
s QW Al e Ayl ) Aot Aol o (2l

.( Project Management Office ) a,Ladl 8,l5] cuSa 595 gals-)

.( Project Management Office ) a,Lak! 3yls] coiSa ¢ 1951 plLe-¥

.( Project Management Office ) a,Lald! 5,15] i cLéd) ade oo SlEgalljyl-Y
) 4 ) >y13] pde 0 3

.( Project Management Office ) a,Lal! 3yls] siSa sLaS| ,ii-¢




Al | 59,8 -
Project Management ) a,Lad! 3yls) o6l +Lad] (s 48Mall Jgo AeMaia¥) dlyudl Siligin y8 poglat

: QU gomidl e o151 BoLiS iy Bsgaadl Ayadl ASLLL agSadl lolail | § ( Office

( Project Management Office ) aLadl Byls) 66 ¢ Lad) o dnloms) 48Me Il Jo¥1 A a1

2131 86148 i

ool | Sladidly olga¥ 3a3a3 § an)Lad! Byla) ol ¢ Las) Apoals ABLALI 1-id e : ALl s il
el any LA i Aaglal

A3 9! s pat) ASLLL Apa oSl lalail | e Bsgllal | Bzl ¥l Blua¥ Gudoes 1 LU Ao yall
Al | as,Lad | o Ladl deaidd! Gadoes pa¥l ol 3adzmig 633 Slalaill (s el Gubndd

ustats ol iy HeaSly s il faliell Juloms Zoanly ylolied 5yla) Z8LES (peusmd : Aayl 11 Ay il
cplasly Lean g s leell (nlggud| 431 a9 dylaiwd! lalas




Sl sluey dacll Aadall 4 Lol

G bl pamy b Lad anLadl 81515 8)15%1 Jles Aol 7 3Lailly wbydaidl (o Aegazme (Ao datald
e dl i bl laslae! Sy

(General Systems Theory)aslat| dlas¥l aylas -

ol Lyan an Jelans (@1 juoliall (e JalSie alaiS Jaad Aalaill (0 5,58 e Aylasll sia dazai o
Sliles e 355 S pllaidl 1ia (e 152 azad L myLadl 510) clSe ASde cdlual Geam]
Bogly Aalal (8ol o 0¥ policg aulidl

dsls 63 Slasgll ae anyliadl Byls) cuse Jelas 2,8 et oSy Ayl sda M5 (e 0
#1319 Be LSl e (§ Jelanhl |ia ealun caiSy (e sSaell duussl

(Scientific Management Theory)dcela! 8,l0%1 & 0a5 -Y

Juadl gams s (e BelaSTl o T e <oglils cliyusy 8" Ll @1 clas)l sda dezai @

oy mels 2yla) AT Bliay aladl 810) ole wad udl Jalasy Jaadl codlaed cpancmsy culylall
BelaSI 33m Lao ecnlilondl Cpumiy 44,80 plas

Slglas Ll JM5 (o asSaell olo¥ BeliS (s § mmus PMO ()1 8,808 e & lasll i (S

3eLaSI1 (o Spiua el aizs § e lad Lwlid cilel 2l

(Theory of Constraints)sg.all &,las -Y

3all Clls e 03 (a9 eslaY Guai (31 Baazll Jelgall of 3guall e cayaill e Ll oda 5,5 o
G osuall e latld 315K auyLadl 8yl0) il Hlael Sy el Ida 3. JSS allasl 368 350430
ekl pasani e g of ol sl Jie ApagSaadl asladl dalgs
3348l 5da 3)l5¥ limiliul Gadaty puatll gead G guall s § ayladl 3yls) iSe palu
ple Uy o151 s ) 6054 Las

(Project Management Maturity Model - PMMM)a,Lal 1 8,15¥ gl | minidl z3g03 -¢
cYlme dyamiy ayLadl 8yls) Jlee § Aucwdll mias Gorun euuds (e uendll maidl z3g05 doiay o
210%1 5 a8 s LS PMO:Las) IMs (e e)liil.-u 8ylal L.? Lyl s <oy LS el

Asalallsda yushi e aLadl 5)ls] caSe il gang «ayladl




(Agency Theory)dSell & las -0

Lua3ll) "CUUI" g (aylad! 8yls) wiSe) "UeSsll" o Blanll (pa Logs Slia of &ylaidl sia (ofias o
36168 (el po, i) 8515 Adoguces JuSoll oS oy i (S Bltal Guioet] (e oSl

£15% (a1l Badzeiy duaily pody JuSsS anyLadl 8ylo] cuiSe oo Juloes § & lasll s galud o Sy @
Aol o 5u8 (oadl Geaserd 5,lgll dis i (ylassg A gSodd| il B (oo Bausl]

(Organizational Integration Theory) sulaid! Jol&J1 d,ka5 -1

S . Jeadl Bosx 35a9 Aedaill BelaS e i Aperlaiadl lus gl o JolSall o ylaidl sda (oas e
plud¥ ot 3lsll Bawdiy wldeadl wmgs M5 (po JolSIl i Guazs § ealud ayladl 5yls)
Al

& Akl ezl caayslls Ralinll 3,0l o Gaewdtl] § PMO eluy 68 pwds Lylaidl ad) (Say @
lagiantl Jlasy ¢10% G J) 5353 Les «Apa Sl oLl

(Earned Value Management - EVM)4cudS | dadll Jos jlb) -V

3 eadSU Aagall Sl e 58509 ooo3lly A oo 0 59,all elol muednd 1ol HUsY1 1da iy
58S ulid Ll 8y1s) (ol Sy SUs¥1 I IS (pa Bl ] cBally ALl 221 ylaa
REIRVSY g9l Bedzes Gute yuizmiy AN

3 ewdSU gl Sl dige s (3 PMO Zealus 4 Juloet) Sl § oY1 lia ados Sy
#10% 3 ST8:LS e Joy Las cApa gl auLil




Lg\.ﬁ‘ d.ag.é."
-2 OV | L B D |




oY s G Ll Byla) (ol Head Leally (slall Blesd! @ad Apwolaol 558, dayladl lalyudl aas
olSe sLid) Apanl e Agd Aol pudty cauladl Byls) Jlxe laad &) lhshall bl clulyudl (uSal
3eLaS0g B9l gt ely Blua¥l Guaziy cillead 3o aS j5an) au)lid) 315

Slalydl pany cip ol S Baaia cailsz (ya ¢10¥ e anyLad) 8yls) (olSe 3T A gl claalyudl gl wal
gl Blual oy 381sxl Guazig 3)lslly el 8yl) Adlad s (§ ayliadl Byls) iSe @y aiS
3 alad) By1oY CaSe a9 ol dISmith er al. (2079) i 8 dulys cylal Apall cladl oldhieg
Johnson & 1 g51 dulys @3S ey A Solmiy sl Jbolies (po Jasg dalizll Gyall cny Gawdal]
GBS ooty Los (Jlad ISy claglall 3,lsls HLall 3Ll (nues @ palug PMO 3929 ol e Brown (2020)

FngSaell Ll § Juadl 5elaS

Chen & Lee dulys csydsl Eam « PMO 95 5u3a5 3 sl gl splas dueal ] clulyudl jany oLl LS
Sl @ el plas e¥uae 3azms caladl 5] @ madl ules a8 G &esSadl b3l 1(2027)
e calid!) 3y)s) ilSa dalgs a8 & Slusdl e 65T Slualys 5859 610% 3 e (s gy Lad]
Jizll i @ cnlelald Gt saglanlly yoradl coputll sd95 dueal JI cylaly cabldl (asiy asdll Loglie

PMO.cyales 7 i lasia]

e anladl 3yl olSe il Aalanll cileo¥) § Bogasll Bomall u ) dulyull sda (aud (Bew Lo e 2Ly
AnsSedl Ll § Logias (gogaadl Blecdl §¢15Y1 5,18

Ll byl e Talyl) uaslog WLl byl 3 Jolili So wansll Ida My

tao el ol

alyes | ididiadl ey ay

Fgaad] Zopall ASLLl § anyLadl e Ralall clalaall § aoylad) 8yls) cale atly SLASTAl | 2 olgie

Sleaidl § anyLadl 5,15 ilSe il alasi (Y YY) el ERTNES] Folewsl 02 o Gl e g Aol
Vaige Vidde . Slaglall Lix oJgisG anyLidia 8y10¥ ddoud) Alell . &uagasdl & pall Sl § ayLadl e dasLaY)

sl 3 a8y Boagadl doyall 2SI § Ll 7 Les e anladl 3y1) (o casllsg il el 1a Jolidy
oo Sbledl paz @3 uBg a0yl 7 L uaglieg Aalisel) ao,Ladl 8,lo) casllsg Al yud ol Aol dax e
Slas¥l e Lple Jgsamdl @3 oy Ladl 7 Lead Liliie ) £ 9 oy Ladl 810) caSt Zadsg V4 el Buaine Lasls
oot G e L) 8yl) aiSa et 01 lalaill § po,adl el &5, laL Jo¥1 (cpalsa (e Dol (35S0
AMatl Ay g2 SN ¢ 3l ulsde SO lilmtad¥l bnsgia il M5 (0 Excel Jslus plaszaly el
by @ SEM A Il e slall & dias alabeiwly g9, 7 s uetslaeg anyLadl 8,1s) Sl casllsg (s




5 (ye Aues Aonio (ye 3zl g SEM (3 cMloetl) A by die B L) (o3 L89SMARTPLS-S.
abaiall elanll Casllsg o iladl calely . aaall V) I il yall Axas (o 3azedll ol o Loty calign
L5 b 0Smilly go,adl 448l e caillg 1355 o 3 poddl il e pdiles IS 5355 a0 LAl Byls) st
el Loy e

U3 @ lay V¥ alad Laudy (ho 5 328 50 Buolimtd) colisunons ddily 2osgaudl 2oyall 2480l sl
Slyad! aldes rucei bl pags s e Jssamdly el Jlae! dulos Aasyls § ilbodo)
(www.expro.gov.sa ).

Jio aslad) 3yls) clusylasg aosLadl s (it Bagae ol (PMO) aLiadl 8515) (il clelaid | gl
pladl 5laisY! yains2021). « (PMBOKas,Ladl 813] ciliasass (o lapey Jbolills 24y g3l ol
JICaly anyLadl 8515] culSe Aagd Joo Sloglan yo5y 1019 Liels PMBOK auyLid) 353 48,0l de gaa (10
Byla) IS AST U 1z Gl oy Ladl 8yl) S (S Aol Badizeiy olyilly any Ll 5,1s) i
Sleadll e bl qdaisg casills oIl 5adate 3yall 5e3 palaniy L lase 28 ,all blaall U5 (e Gas ayladl
(Desouza et al2006).. 4w I 39zl (pe el lg LSIU b 459 Ao ISl

il sldes Julasg (oIS pd5 s dusgale wilsd ) 6350 O (Say oy Ll 810] cilSa £ Lid)] o)
Gl 3815301 & &gyl o Buwgale 28 il589 (Bl Luam B3L3g el w¥ 3oLy « aadl Balels
(281531 32009). « (Hurt et al.allaall ol a1l Ssesly cmiloll (s Jliza¥ly 315kl 8,15 ey « 5Lms¥ly
poe o sl (0 B, oL 3 @Il o lomsl e (8 ay Ll By1s) 5lSa oo UL ctanas Jloo olit] oy
et (31 i) 8,15) (lSa L8 23 e 39e2006). « (Stanleighlglalaie ) Lapnd &) dosall 3udms
0 @ Baami) ga dulyull sia cpe udl Aadaill Cilual e qle il LI 058G 13 BT (5)10] @eag Alalu
pagadl Ao yall ALl § olalaill § ayladl 7 Lss e anlad 5yls) e

2oLty Ll 81s) ColSa oo A8l (5 1 Apogaad) A pall ASLaL) 8 Liess (o0 J9¥1 (2 Ayl o
T lad) 7 Lmig Ay Lad) 8yla] ilSe 3929 0 Al (2 Lo Sl Jlsa (e LY ) B (Slg A L
s Laaall il Byla) case caslleg e ol Crnylaeld BT miatu Jlgull ia (e Y1 ¢
3929 o AMatl Aol yud e L el Jaad! |l JSCais 83 J) 8L laatl caslls o) JHaswls
Js> loM Aauge Zazlye e Byle JUall pundll Aalisell cilebuall § anladl 7 Uiy ayLiadl 81s) s
Lalyll e § Ladlae (Sas (31 Bazmally anyLadl 7 e utyling anyLid! 3,15) (l€o Jo Bgadl cslaslyulll



http://www.expro.gov.sa/

Eeey (b dyasdl S g

Agagad) Aoyall aASLaLl § e Lad¥ aylie e Slegyiidl Bylo) S il C3Lasiu! tOlgie

Agagaudl Ao pall ALl 8 Lad¥ aylie e Slegyddl Blo) cuSle il BLASEL! (Y- YY) daxi glall

Gl ks wiSadl § g L) 5alal @l cileg il 8)1al ol ol seiud ol 551 ilgiadl 3
Loyadl ASLell 8 ilegy il 7 L e cileg,ad) 5ylal S casllsy il oo 3am)l 5o cumedl 10 (gt ]!
Lazlyo eyl @3 ol 0l Lanas Q1 clasedl e Ogany Sl s pe Oglalagy caddl OS 131 Loy Ao gaall
Aalusll cleg,all § Ll (uliog coleg, il 5la) ol casllsy e caagdl & 28 Ladl laolyal Aol
9 Aagaudl o589 ilegy all 3)ls) san slinel pag Silegama EM (o SULd! anzd Ol alaseinl @3
saboga e 2N A gazelly Zongadl 2oyl 2SIl § 26Ny Jo¥ Ayl e Bslad ¥ ¥lall oS, 4
bl Jeloes 05 o legyad] 8y1a) o Loy 31 closiell (e paliny sute oledl Aigae 38,4
ol 2 Ze gzl l bl Jeloes @3 Loy 2kl c¥olall 2 s plaseialy 2olls JoY cnte gazel
Jeais e 2aslall Sl o) JY de gazell bl Jaloes gl coplal Sazeall Jaloetd 1680 i i 31|
Slazlyag 28,2l 5laly Llolell 3y1s) Jie (o)l lazll Casllsgd ST Lalazal AST Jo5 280all § oileg, il
bl Jeloxs il sl Laiy g9, 7 s uaslie JS e Lapdls casllsgl sia <t Laps g £9,-4d
alazll ool Ladll § allas 95 Aplad Y w¥olall i & Sleg,ad) 51l oS casllsy of Alt)l de gazel
sl iy anyldceld Bus gl il ikl Hlauals dalazll b Ladll 3 Layly cileg,ddl 48] 109 @Soetll ddony

Q@ zlmdl Geiizms I e Mlaally g9, dll (3558 (svy9 g9l BelaS (1o g9l 7 L uslin IS § Loyl casllss])
oo &Y el st ddes § cilegyadl 8lo) e casllsgd Adlad gl dlasdle @iy o] . JlecY

J81 Sleg il 3ylsl S e Mae o) A Ao gazell bl Jelows il yedal sty A6y Jo¥1 Sle gzl

Oneall 0 d o Byall Adlad ol (o) cay lldg 7 3laidly liad) Jie Lugols Dlous (10 doudy Lo (e (002
st et 3,all 2dlas Libas] ety o Bl 3 Lsbas| die disaBan L g cilegy il 3ylsl aSe e
‘Mﬁb ;;:L«.éjj_“ o sl EJERTER 3) Lilas|




Glalys | cagipall Eoy

Lpaglasall 48, a ) 3103 515K aoyLidl 8yls) cuiSa

48,0l 3|0 BIoE anyLadl Bylo) cuSle . (Y2 V1) o o ebind (oliyld s 08 miua s o qud i 0iSsd 6o lal
aobadl 8y15¥ Adol el einll Bpall tilous plad § anlall e 3a3l8 38,4 § Ul Al yordeydasal)

Yoo YVioue

aladl Jom Sloglall 3ausg lleal) olSGalios auan 35 S canyLadl e Aaslall oIS, 201 30 (il
Aeal e ¢ gl Lalud oo 2yl Bua OF cogamill dag (e daal AST ayladl 8y15) S 593 sy
Aasl8 dalaie 3 Al> Luolys I3 (0 c0hlim] 03 iy (3 cApaglanall A8 ,al) 5y (3 810K canyLadl 8y1s) cuaSa
Geall Bpall Bleus glad § ayladl e

5yla) @ i) Gt @usatd (MMGP) assLall 315 s 7 3gad (£oidl ! iglal auseiul : duzqid !
Oletia! Bt po A8yl Byl Aules U>lye § cdam ol (G A8 pally Apaglarall JSLALN oty oy Ladl
wamaseilly 3aslly dd,all 5)la] § aldd! 8)ls) e Doy 3laty Laid (sl Hg4ad (0 3azetll g AS])
Slelyo¥ a2t IW2H 0 359l 31aTg 48,2l 5,15¥ Clmsliul

8ylo) @ el Gotana 8Ly J dulyudl gl Aalaall § anyLadl 8l0] aSe Slalasng cilyales ol gl

Bylo) S wll 59adl uSsy Las (A8 yall 8l0) allas eLid] 99 dasdaiall JSLAL (0 1V Jlaz) U @9 canylad]
el A,al) 5,15] § anyLidl




Eeey (b dyasdl Ceey

AUl sl Bgad) Asyadl 3L § £9,401 7 Lt Jole Crans § anyLad) 8yls) S 50
18515 38,4

Aty Asgaad! Ayadl ASLall 3 59,400 7 Lons Jole s 3 psyLadl Byls) caiSo 95 (Y- YY) ag sl
ouazl] Aol lgdatily digoeal] 2ol Al 515 38,2 Al

2l @ s ladl eid SIS sue BaL5 e (PMO) aoyLidl 81s) e sLid) e cllad) patuntas 1 pazelll
Wil e go,adl Jad Caginns (Sag Apogadl 2oyall ALl 3. 2a8aallg suiall ayladl dalaie § eladl of
ad Jy> s @ Sl @ pads la 09 a8 Dl 3LatdY Ll Gog «o8adl o dpaall wis
Bylo) S Bashas il Apngaudl labaill 3 sl of il aoyladl i o e uS35 (&1 g4l
szl (1) (2 Losaadl Apyall 3Ll § qupmid) ol i Bl CBlaa¥) Ll 8yls) e anylad
e liall Aoai ! o At wpues (i) caulad 7 e splaag ayLadl 3,15) iSe 593 Jao SlupaSl &l
zlaid Blua¥ Guant delu g9, all 3yla] ashe sLad) o8 13] W guds et (L) cgg,adl 8515 Hlbl
2ol ety caSle wladl (@I wllaill ot Gall muds (V) ezl poyrdd) 09So o pums (iv) goradl
ALl & anlad 8yls) (ol sl alel Loyl cliaall dpues (Loole) o aslasl @ 6,39 clalailly
slacy goyall Byls) case sliidly g9, all Jid Jo dulys shha] @3 o> Slast dazlie Aasadl iyl
@S Jelxtdl e Jld) Lalises oL saie lipasad Ayl sda cuaseiul ccilosyally dumdl Al
AW ae Olutul JH> oo Slldl ez @5 a8y il (alhel J) dgumsl] Asasrad) alizadl (£53lly
SPSS zaliyy aliseialy caliadl Jelosy (£oumsll Jaloetdl alusialy Lledoes @3 o3 o) Goloell 2ds 2ualyd
Jte alasll Js1s ¢15¥s (aslasdl g9yduall Lol @3 S &leia) @lane o Coomld Apaas I sliad) . das
Slobasy! sl cells I A8LaL g9, adl laid Ay9p0 e L) zudly Asllly Gl Jsuzd!
S e ol 281l o) Ayl llan] cydsl (cld e By .po,adl Jad S dpaal ASY Gl
sblell ga,all 0uds (7 Juars pads (o Alall aluglell g Lalg duaws (1 W s=idl de sa anladl 510
e 355 apladl 815] aaSe 1ol dga aLadl 8ls] (oylea ks Aezg g9,adl Bl 8393 o0 8,1 d> LI @
A ey Ladl 8yls) clyladel i Lole Lolaxtly g9,adl 5yla] ulae sk 248y cadarll g9,all
Aogling Aalatall 2wl ayladl Bylo) cuSe daud b 0] 3529 pue oo Ladl cadS aulyull of alezad
Llas] Yo ol A8Me Al il ale (S ol a0l sy uiSa £ Lad] plal Glisuds Il Gliall Lea padll
Y5 o3 28Me (pyLadl 5yls) cuaSle sLad] ciligae) 1 Tadg anladl 5yls) (aiSe Adlady (aslas g9, all cn
(anylad) Jad Glewl) JLadg g, adl 8yla) case dlady g9, all (atbas s Adlas]




e - Ceey g

Luaplanl) s Ladl 3 s 7 Sgai a0y Ll B10] 15T deal @uudt) Auly O0lgke

Agdplaal) s Ladl (3 eueds 7 3903 iy Ladl Bylo] 10T deal @udt) uslys (Y41 Y) Caugy Gilate
Lo B Lasls g aldl elol (0 wad (olSe IS 3 Audlill sg2gt Blai o gl Jlac™l iy 530 s lal Cigmy
Byolidl 5516kl Hlaa) oo ameld £9, il Byl) lidggna (ro 2al3 Awdlill sda ool el ¥ . (g)las Jos (6¥ Loy
48)5)) sa puas Apegdaidd] b bl 5yual) Guazs dal e B @loal J] dal> Jlia cpg,adl Bls] oo
ALl & dpeliall cilalasll § anyLad) 3yls) o1af 5u3ad e 5581 il LS a1 &ubiadd!l Jalgadl (amal dulys
Ae g Aoy gene sy 3 Aalisll 1oy Ada 4l ulall o A8Mall § Gedmeil] CUIiSy ogaudl 2l
5)‘.31 elaf LSL" ﬁLQj Lf‘"’—'.-l ﬂﬂ.’i d ?__p\_&«l‘ 5)\.31 elal (oS CJ}A.').AJ ui &"L’LJ‘ A ‘é\.p_zﬂ‘ Juleeld

Byla) elol (e 2SI Lol L Bolall old caubia il sulall aaz o oo 451 Ul Uil usgy 2y Lad)
Sl ! ¥y cilulewdlg @J..f&ll sl> 8590 L«J.T &Lﬁ&l\




Lagaadl slidl 8y § anyLadl 8] e s LadY sl Jolgall (SLAS I

Aokl gl oLl S5 3 anylad) 1] CaSie sLady 83amll Jalsadl 3LaSTal (Y- YY) 0 conill
Syzddly polall ddoul

& Slegyddl 3yls) Gedat guill ia Jadiag ¢15¥1 jopatd Aladg A i) clgal &pagandl elidl delive (s
galy AN (adiy cealudll LS e (o Lpagandl e lidl Bowo ilad cells J) ALYl Ll S,
4S5l Judy AaSamel lidas sulall wus g5 Jada &5la) JSea (2 Slegy il 5,0a) oolo by .ouds]l

d el clalaie adus a1 Zaslodl Jelgall Coedl lia cadsiug «Ui) . claamlly olga¥y cilimlly )5l
Sleast 2z lpe I (e a1 Sale (pydiee e Byatll @5 2pagadl el Aol 3 Silegydua Byla) £La)
Jalsall sda ulid @3 Balise c¥lre § Sleg,adl 5yl 3lany Lagd 4ayLadl Aliall ol ol Aalaill

3431 3 a9 cgaazmll & Gdls Sole opydie syoms @3« JUdby . A1s s clilsia) S5 (y0 2adlll
sl Jalgall sda casyis dyietd Audiog dayks olideiul @3 sl Sale e M5 (e Las (55, Lall

(Y cclegyiad) 8,109 Awladt 55601 1) 5Laza¥l () ( Bwatsy ]l Al Aas ) Jalgall of Bl il aiSG
sia araly g9, adl dumeie ) 528 (¢ cealanlly cunyundl ) 5Lxd¥ (7 ) Ladl olsl 281,09 2810 ans
Jlby gl 2 adl ALl 3 el ) Ll ilalain 2805 Q1 Gl (e o iSO 3 Lgum sl
il oIl ned (e el MPO (o cwelill 7 3500l et e e Ll lalain BuieLue




(Sladl Hlyl-

:( Project Management Office ) 2Ll Byls) ol &ylai-)

9l aolad! o LS Isue 135 (3 Sluew ol Iusda ( Project Management Office ) as,Ladl 8,ls) cuse
goyidl olaas § pSmtdl § B bud | Linl aoyLadf 8yla) Sl oSy Bouaie Laludl (rasals aylie aalis
Jolgill SLES Joadl M5 oo Acdladd! Lo Blaztlg oy gdl (amass S (e

e |l & plas- ¥

a)lie pe Sloglas (3 aazms el ( Project Management Office ) as,Lak! 3,1s] e agds
3 e Wy ¢ Aatiill anyLadl e Bpladl oo Jelill uylos 4] o Ladl s el gpokisy aliil
Sl e sLaeld L gty 1 Ayl el olaosloll a8 3yall oLt osLaial pST Lyladul 95 caly
oLy Botgoinl! anyLad 3 Loud il 2 Jgor 83981 Ll e lodl Lol By] e pokdy i3 . usnsall
L) ) Lad! (e 2SS paddl e

Al s a-Y

@ pods 5! gy LaLaY 59l i (Sl ( Project Management Office ) a,Lak! 3,l] e Jida
Jie ceadaind] Slaslell gLl e @yall e (il dabi dyd oS el a,Lak) 3,15] e

e Artae Bylauo (Somill gy Lak) Byls] S puslos Borzme Salizmeios plAIYlg Lipas Solgal aluseral
Aalail ayylde

1d> ol o @Pgﬁ| a.l,la.;-i

¢ JoIL Adail| aoyliie dem 95 (g2 54l! ( Project Management Office ) as,Lad| 8yls) cast oS
Oyl e W5 (e yoyla3 (Alg ¢ s Ldiald s Ladl pacte cran 2yl a1 L8 (e Jle g dunylany

el 0 5o « 1y Lad! 3 Bl 2350 Al Joall IS (p0 .59y S ilis (e Yogans 0550

g5l s Jnghasedd) § Lyl Ly Aaliell Ladlall pe SLud¥l Olasds § ool oyl 341 cisle







2\.}_1.9_‘\3 tq.?.?,lb ‘21.5.3-,(‘.'&\ NN i Mé‘-ﬂj ail.zg_n L_g w‘ ;1‘9‘).?}/\3 3.3.3-,(‘_'&‘ @;a}? (e ¢d4a.éJ\ (BY: L_?
QLAA.:J‘j Qb;\o/\j ‘QL{_ﬁ‘j éuua_“ Y é.é_zﬁ\ é)laj J‘._\.c}/\ S ol o> Q‘gob ‘Mb.\ﬂ_‘ 2\54.@_««.1\
e LS UL ks 9 piiiantis &1 2Lasy]

el 3,0 o A il-

Bylal ol oy Ae o Sliled) aer @ Cus . Ayl Aads 4L dmdl bl madl edas @3
s, oyl i Ui asme Gl ploiials cllsy JUell Ligs onaiells uagSonl) lalls Ll
Orxiy (Project Management Office) asyLadl 815 cuilSe elidl (31 oo ciloglas pazd il o)l
syl B yadl ASLOLl § ao Sl pnyLadly ol 51 3oLiS

izl Sl piie Oty M) e Al 2lasY ol ol Lddoes @3 cnsbld) ez g

8y13) 5lSay Juad! RS ;L@.ﬁ:b Cﬁ.’s)u:\.wﬁ/b a)l.&l\ elya (29 Gl poaizma (40 Al gdie dige s o3
wegsasdl e oadly agaud! A yall ASLal ] Ln oSl DLl &)L&ll




e e

5)‘.)! ‘_Jls.m JA.Q.“ éﬂ)ﬁ ;Lé.:b ‘}H)L&.L«Mj e)l.au‘ ;‘).\.A 29 ;w.” &Q.‘i.er_a oo 3.43‘3_:&.: ?4./.4.: )L],‘ib‘ ‘oj

U1 et gt 5 i+ ol g il Gl Ruppal) ALl 3 BnsSnll el gLl
Gk o Bagadl Luall G AW Ll ! Jlay) @3 (w9 « (Google Drive) adge pe duig ASI] 8)lesul
o 2oLl dans 3uu3lly pamall sy Blial (£Y7) de Jpsanll @5 sy £laia¥l Jeolyill clales
oaibasl cous Lall arjes Gy ¢ ulesd! @St (wlide cous Lddoriy Jel=all dxlls Bldul (£ €)

os] gise 3ale s AudlEgasal

CARTTE R sual 5Ll il

%\ .18 ¢y 505 el 2>
% V¥.0) Loa S L

% \0.A% Hale Hucwho

% \o g9 din yaclo
% V1 . d.o.&‘-é.yﬁ};a.c
% 4 Ll

% 0 . Slgis 0 (e 8
% Yt Slgiw Vo J1 0 (ye
% " Lw Vo dl Ve e
% \4 L V0 oy AST
% Yo . o Fdeadl &z anyLadl 5yla) oS 929
% Yo . Y

% . . el Y
Wl Adle Oy (AuasS> 2ia ) Joall 2> (00 0 % V1.0 By Aall 2dle O miats « Mlel Syl oy
Slgiu sae (ye @2 % 0) Awdy Aall Ldle (g ((Jos 3338 guine ) Laubssdl cuaill (e @2 % VT Acudy
(pad ) doad) dmy anyLadl 8515) aSe 929 (0 02 % VO Ly 2uall L2 (g (g 0 0 JBT ) 3l




B i 0 e i
Yoo
&) g

maawoe Ve e

T Vo o S

Jeadl Ay a,Ladl Byls) iaSa 3929

el 3lal-

Grbaddl Wgud clldg duwlal 315K pluradl Colul jlasl @ ctmdl Blual Guaxiy Sbldl pex!
OSLALN (0 Btds Aie (e quyzm HLasY (L) puas LS. Sbledl soisy milod| 2859 a0 (s lassly
Lded=s @3 Dbldl aan dang. mlid) 4dgis0 9 Oluiw! Adlad plesad clldg cawly Glas e dariss Jub
(lesdd! 0,8 aliie s il 7 el

tdc gl fxdl dous

gl B yall AL Ao g8l bzl (Bl ] cams s 1 anyLadl el Jodia: Sl Lzl

Jio (5):54 uub:_n Slayiwl o 9‘&}4 59‘.&56\& aﬂj&j ( @LA‘&-U 5)‘.)! H\S\SA) 092 J.:.,Sﬁ : ajm‘ 5)‘.5! JL‘;A
Caoladl 3:LaS e 355 18 ) Aroell 2l Jagatl)
).‘o\.'xl‘ 3i 5.)3.‘;)‘ 5i 451! 51 «;Aéjj\ o R ;‘3.“: ¢|.;Y\ BGLéS.g b..\.p.a..t'LA ;..mjl Sdsey SGLBS.")qéLl-G




a1 badll
&g gl glaal]




4yadl ASLall (9 BunsSadl anyladl 3 61o¥ 8eliS (pauxs (Ao (PMO) anyladl 851s) cuilSle sLad) LT Judns @3 el L 3
Sy o oyl By (il o bl yedal aslanYl ol alusialy Llelmsg Sbledl paz M5 (0 Udg (Byoga ]
Jelas J) 6332 PMO L9 Jeass o syl g B9elly 2akally gl Lpw cdasy cily Buke e o1 (a3 alm]

10% 8618 e Lol (uSail Los ey ls ) pasmies (s &l s L)

Lele datad @F @) au,Ladl a 355Lall A ly livuns i anladl 85ls) (ol e ezl @1 aladl o @lidl coisgly
3l Bamg 098l eadl Adeld (o i Lo Sl Baga ady 3 an)ladl Byls) il AS 4l semg Bl sl LS
Aol ! Al

-

O |l N[ |uv| | W]|N




Ol 655 (ApagSdl oLl @ Bl 8)la] raans @ iy Ladl 8510 uiSlo i) i gl (1) o3y Jlgadl -A
G aoladl 8yls) caSe malul) Jso budy cnadlse @l lsalaT a8 dulyudl dige 31,87 (10 % (1£.71) A
(2ensSoel quyLidl (3 gl 8,15 Cpaues

81 iSe Loy (31 A3l Jolazdly bl 5 1a] ool alusiad (g Le) Jies sills (1)) oy Jlaeedl -3
plasiul sue) oo Body (nidlss s lsalal a8 2ulyudl dipe 51,81 (0 % (V2.4 V) Lwd 01 53 1 (o Lid
(aolid) 1) e Loty (&1 Aia3dl Jolazelly 8ol 3yls) lgo

B15) 86 LaS ypenes I (ye i IS das e aoyLiad) )] caiSle cebany) Jag sy (- V) oy Jlgad! -

5] iSe o) g Butda (nidlge el kel ud Alull A 31,31 00 % (TY.VY) Al Ol 6552 (31
(351541 8,15) 85LaS Cpaums I (o i IS Lelis e e Ly anylid)

Lol Syl sy lg 35all ulyud puglas 3 anLadl Byls] casle delug) Jiay g ly (+4) @8y Jlgad! -1 )
Of) Joo Bud nadlgn mels lgalaT a8 dlyudl Ae 31,81 (0 % (A Y.VA) L 0l 8351 (Bl aaY) 3udoes
(Bl Baazet) Lwlidl ol shalo 3oall Bliud yughas § aelug asLadl 5yls] e

L ol 6557 (Bdantl anyLadl Boga Crans @ ayLad) 8510] S walad) Jites sl (1) 03 Jlgdl -V Y
s & palud anLadl 8la] caSe o) Js> Budy cnadlse ol Isulal a8 2ulyudl Zige 51,87 (50 % (Y. T)
(3askl ao,Ladl 3392

Gy (Adlady poyall CBlual Buams 3 alad) 3yls) S clgaly slas mead) diey silg (+ £) @3y Jlgadl VY
Byl S Slgaly mlas o) J3-> Bucdy (ndblge mels oalaT U8 2l dise 51,81 0 % (4. ) A 0Ly
(Adlad, go,adl Blual Gaams § peud Ll

13 Lo @auds IS (e ol Loy crnees § anyladl 815] cuiSe mme) ey gills (- A) 3, Jlgadl -1 €
Byla) e o) g 8utdy nddlga ol galal B dalyll A 31,81 (00 % (31.VY) 2 O 555 (e 8352
(el Bagar 3 anyliie @uakas IS (o crtsatiadl Ly (el 3 o lid)

Bl 395 M5 Juadl IS AW Slyaedl 810] 3 e by au) i) 8y1) ciSle) ey g (1 +) 8y JIgadl -V 0
Byla) e o) g 8utday nddlga gl Igalal U8 Ayl B 31,81 (00 % (31.7F) 2 0L 5551 (o4
(g4l Blem Byg0 D> il (Sl AW Slhumtll §y15) 3 el oy il

6 1 (anladl 8yls] caSe 8 (e aoyLicall Bagelly o15¥ dan o LSS (soka L) Jion s ly (V€) 03 JIsadl -1
£1o¥ Baz e 1S5 (suo o) Jg> Budiy (xtiblgn ol salarl a8 Ayl A 31,81 (50 % (AN.0Y) & oLy
(2olad! B)la) caSe Jid (0 au)lial 835219

S JiB (o 315l 3 @ Soxtlly oIS du8l i il 9ol al il @iy sk 5T 1) dies sl (VY) 3, Jlgaedl -1V
e s dl) oo By (a8l ge wels Inla o Ayl Ae 51,31 (0 % (AV.VY) did 0L 6532 (ay Lk 8515
(Ll 8yls) caSe dd (10 315l 3 @Smtdly oIS 248150 lgol alusiul @iy

Y4




(Juadl ull,3 3Ll § anyLadl )] caiSla oo Botall cMlloedlly poolanll aelud) ey gy (- 0) oy Jlgeedl -VA
cMd=illy o)l o) Jao Buda cnddlan @l Toslal a8 dalydl dine 31,81 (pe % (AY.TY) wd ol 53
(et il Slsest § el qulad ) 8y1) Sy Aanrall

65t (Ll 1) (i€ b (o el a¥ Amyliag Apoull jolaall plaseil e L) Jias g ddly (1Y) o3, Jlgeadl -19
Sl alusiul gas L) Jgo Buda (nadlge mels ol o8 dlyud) e 51,81 (e % (AV.AY) dad o
(20, Ladl 3,1s) i€ Jid (o o 10Y1 Aayliag &ayoull

Ol 653 1 (akasedl Joadl Byd (o Gasaditl) rns 3 i pns Lkl B51) aSa) Jion gl (- ) oy Jlgeaed ! -Y
& e o Ladl Byla] ) Jgo Buda (nddlsn gl Igalal a8 dalyall dige 31,81 (00 % (AY..- ¥) 2l
(Aalizell Joall 3,8 o Bandll s

9 Al sl ae ca Sl (e 8yl s @ anladl 3)ls] aSe malug) ey ddly (1Y) o) Jlgd! - Y
Byla) iSe mablun) Jg> (rdlge el Inlat ud Aol Age 1,30 (0 % (A - AE) Ll Ol 655 1 (Aadasal]
(Aseslartll o 2l sl ao cauSl (e 8yuadl rus § aylidl

I e aladl 5l eI gl Jdas § ealug anLadl )] casls o) Jies gls (+V) @3y JIsadl -YY
1S O) Jg> (nadlgn ol galal 8 Ayl B 31,81 000 % (VA.T) 2 0L 655 (Jlaadl Lalaseall
(Jlal) Iadazenll IM5 cyo ayLid) 5Lmsy a3 Bl i § el aoyLid! 3512)

G9! @ueadll § e Lt ) Ladl Byls] cuiSla oye Apoutll calomyielly yuylaall) ey il (VA) oy Jlgad! =YY
of) Jo> (nadlye @l Igalal B dulyudl Auge 51,87 000 % (V0.1€) 2id (0 653 ¢ (alaaad | () 3423
(o)) ppuzmll 3oy (6 590! usditl] (e baad s L) 81) caiSle oo &pyoall ilamyielly yuslazll

H(dsoladl gl e aloradl o)W s § aulid) 3y15) S clyolos palud) Jiay gddly (V1) @y Jlgadl -V
2ol 8515) casle ol o) Joo (488150 @l I9alal 8 Bslydl die 51,81 (y0 % (VVNY) dad 0L 658
(sl gl e alaiall o10% s 3 @alud

iy WMl loleall s e BT Lkl Jazes aoyLad) 8,15) iSe ilelyz]) Jiag g ddly (14) oy Jlgdl - Yo
Sleba] o) Jgo crilas @l loalal a8 Ayl Ae 31,81 (0 % (EATY) 2 0L 655 2 (Sl e Byl
(Jozmtl) e 8yaall ety A5lall Jloleall 2 e JBT anyLid) Jazes aoyLid) 3,15 (ie

ML gy oLl 8ls) clias ayLadl 81s) cuiSls ausiuwg e @l 1) Jier g ills (V0) @8y Jlgdl - Y1

o ¢l 1) Jo> Oyl mtls onla T 8 ] A 1,30 (0 % (EAYY) B 0l 65 1 (laiane 2laiel
(Laiaae Aazoell ALtz oLl Byls) calyaas il 810) (uiSe oot




19 18 17 16 15 14 13 12 11 10 9 8 7 6 5 4 3 2 1




ok Loy (o3 eyl L) im0 gl e 2Ly

peex @ aoladl Byls) ilKe Lad] e dd st 98 plladll (§ anyLad! 5yla) 68 cLad) 3505 )
ylglle ol 3 sudl Jelasy 8o Lo cumms § 5L Laygad due Sl Lzl
ool AlE 0585 Ll 815 ClSes Bunls lol Slyiiga skt 8y9,u5 e13¥ ulid pulan yuglas
Ao sSll ilebaall 2dlads (o Siay Las ¢(6093 JSChn ¢)¥1 B oS @uuds § weludy
aladl B)la) ilse @ crlelall 2595 Ays ol adgi anyLddl Byls) Jlme § (belad) oy
PMO.c30 Spamiill 3Lzl uimi ¢ blielly 35101 8ylsls Laaiall § oo yuslaz)
eeds G Azl ooy 2uadll Jeladl @ sl anyLadl 8] oISt 2 d9iSl pe ! 35543
Jeall 3,8 o Jlai¥ Jpds Badsilly Aamlill Slidee uzes § palug Les calidl 3515 5lSa
iy anladl Bls) ColSe oY 2590 ileweds eyt aa,Ladl Byls) calsh Auygs s Al Jeads
@ il Aylpeinl Olosa] Aewlin dol> skt e Joally b lss a8 (@ cbusdly culiaall
1Y)
canladl 7 las e LayiTy anlall 8)ls) olse dical 28la3 ;400 ayLadl 3yls] col8a yous (£oll 3505
Tl pasad 5 59 Lanslgd misgs (A1 gl daadl iyg IS (e

eilo sl dails

Slaal 3dms plead el Sl § anlall 5l (ol ushaty e dmal (e Sluosill sia uSss
Geizd e aslung osSadl o)Wl (i (3 oo Slso gl sda Gakas o) Jiadl 83929 el BeLaS oLl
Aagaad) Ayl aSleadd @l 255,11




Y










g el 551 s o L) Alde A ol
d<laally dae <) &bl A elaY seli e (PMO)
4 gl Ayl

& el 1o 5 abdullahalsheye@gmail.com

S

gz anl 3 Aa gt Agat -1

LEST o
Lot O

weiws O

1A gl Cualall -7

ol o

sfokiall 3 B 5 Al ol gl -3

S baed O

D10 N5 e O

1150100 O

w15s s O

Tl el U dgadl F (PMO) gl 5,12 3 i3 b -4
=~ O

10O

Ly O




H ?uin
m.‘;m

B g k) 3,04 e

IS e b
£ BeldS Cpuans

+ - _'.I.'

—us A Adal 08| ga A 8 JLSA

: m!&!@lubdﬁ&y

- i i
Cra pdaiia al

- '-5- J1\J““

== .

g lei =]
SL_.H.J-;.LI',:z
u;_u=3
._:35'_9:-'=4
famgEli=

EEPLON ¥ =1
H M‘SJH}:_-WL:M
[ L |i-1J],;:,=|~m‘?.&4
4 |Ll.;ll-:hﬂl;_:.
LA - d

10
20
3 O
4 O
5 O

Ty EL | -:2
ha) =

] i L.'-'-as'lb; !

v lde .

\bJu!aﬁ

..L;LQ.J

10
20
3 O
4 O
5 O

[ : i '3
A &JL:...S\ Bl iSa Pth-nH
. o=
Seall S.Ua'. (i s

10
20
30
4 O
5 O




-_5
Allady i i las gl
€ = s Dl gl
3*—14“«&1"3'.‘!.._!5-4

; |mg.

Sadl i

P £ s il

sy =

10
20
3 0
40O
5 0O

- 5.6

[ | W

Iaill g )
F u"lllz.'}'.__l.n.l..
(% pa dadial

B Ltal) 5 (S (e

wis 3
PR EC S

Juimdl il B
=

10
20
30
40O
5 O




] N T PO
o gl 5 Lol

Y el g

4Anal sl Ja

43030 &

- - . -
- - = T = . uﬁ. = 0
5 1 laas s =] 1] 1}
MI‘
J'E. -
= P

- X -1
- v

s X k! \bl.}!n.

‘,5\3&....55._14]..4.,:3

- ".1*_ .

b o el

L“’LI.—}._,. =

i LMJJ—

=453 L] S

10
20
30O
4 O
5 O

3 _2
B S abloy
(EX I ZE i | I £ il T PP I VBl { I
'hﬂijﬁ‘&iﬁ‘dﬂﬁag—&;
A 2 I-J. #§
: a3l o &
sJladll =

10
20
30
4 O
50

= —a = -l '3
. ; Ll B l&ll‘_ls.nea...u
2
i \_||JE1:_{J
ujp\b.'.__@h

10
20
3 O
4 O
5 O




& i ‘4
i x‘L_-:I
3 'l‘|._'|S.n
) ; Liuall B0
& )
1l y
% § ol Sl gl 2 A
-'1 ! o! hn

i "-EuML‘m.'ﬂCﬂ..E‘;d.l.l B=\
) adast 3
I—ﬂlm‘l

10
2 0
30
¥e)
s O

i _5
: L.HMJM'ISJL‘!.._ISA

3 TLadl Cilaasstl SJ'I.‘!-E,E..‘F -

S .“‘l'. ‘. = = &=

by Lﬂé\_jnaﬁ

g eadl Blua B 50 LT

:E

10
2 O
¥e)
¥e)
s O




o Jg?“m
Sal) B (gda 1)

2 gl g SIS (e g iall

Sall 533 ClSa o

Glaal

pilsla al 385 Fna AL A

=S P [ o ) 5

Oa el al = | I;IEN:]

S AT 0 -

e ) o

st (L =

|\I"- ol dos e = 3
iy | s '\5.',_,;;5 =4

iy =
At = §
PUIES a

A= l-ﬂ-" . =] La-
B O - G
"\-I—A;I Js A . ,j-l alaasil
141 LT T} . iad ) ] 1l y
-\.1"1
.&JLMMB K

10
20
3 O
40O
5 O

; & alddil) sdala-
=y -I.l s
) dajla Al g
¥ |.";'14.l.}.q_g ?
‘-}"
l:_'IS.ad;ﬂ
.@,L..‘..S\al.s. - (s

10
20
30
4 O
5 O

= i 51;75!-3
AT aly gda

j i a5 L

o2 afadll g cdtles § A8 pa ol gal al

E Al g 5

]

3 B a3 gal ’

Seall 500 08 (fa8 M

?&JL...J FRr-T i




4 1ala-4
=X ; 185 gda
A gadl g g 12y -"Je‘_}.ﬁ
Lliall 52 ),
il & & Kl
LEall 5 'Id'_llTuS.nu:ﬁ\_;.n
hx B

10
20
30
4+ O
5 O

et = ' J Q|
= o 544 o
Bl il 5
o Al & JI—ILI.LII_IJ..M.
i
o 1 |

10
20
30
4+ O
5 O




15l alfieall Gpoadll 3 (PMO) gasbiiall 50 cita dute1d anil o pual 1) andill

2 o5 A T Oa e plaSieds AN ) e 8 ga a0 ASE) A

Saly i jlei =1

- =

2
2a=3
Slii=4
sy gif=5

skl sdall e aliiocal) 101 Caoend 3 a Ll 5 5100 (8 3l joles ablod -]

B g Al ol Al s B e 5 Gt B ag Ll B 00) (38 abloy -2

caheal) el Bdiadg g edl) andill 8 ae Lol a il 50 e e Ay gall cila Ay o LN -3




eaill e 50 cpeent g AUt JhlS el dn o (B g Ldiall Saat e liall 501 Qi el jal -4

10
20
30
4 O
5 O

Abstract | =ILI-




Midocean University M I D OC EA

UNIVER’SITY'

College of Management

DeEartment of :project management

Title in English
The impact of establishing project management
offices By improving the efficiency of performance
In government projects in the Kingdom of Saudi
Arabia

Prepared by:
ABDULLAH SHAYA ALSHAY
Yéy..YeEYO

Supervised by:

DR. Asmaa Abu Anza

Year:2024




