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Objective:

This study aims to analyze the factors affecting the success of small and medium
enterprises (SMESs) in the local market of Alexandria through a field study using a
questionnaire directed to SME owners. The study focuses on several factors
including managerial efficiency, financing, market environment, and institutional
support to assess their impact on success indicators such as sustainability,
profitability, and customer satisfaction.
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Methodology:

The descriptive analytical approach was used in this study. A questionnaire
consisting of multiple axes was designed to measure the effect of independent
variables on project success. The questionnaire was distributed to a sample of SME
owners in Alexandria Governorate, and the data were analyzed using SPSS
software through regression analysis and analysis of variance (ANOVA).

O S ¢ 5 piall a5 A 5o 5oL G dilian) AV 3 A8Dle @llia () pilial) < jedal 3qeilidl)
O G Ll guiliall < jLaT 5 g g pdiall A ) el (3 (sl JS Sleg (oamna3all poall 5 2l s gl
Tl g S dBle) 5l 5 5ad (8 g5 15 50 Ganli 48 ) A0l

Results:

The results showed a statistically significant relationship between managerial
efficiency and project success. Additionally, adequate financing and institutional
support positively contribute to project sustainability. The findings also indicated



that the market environment plays a mediating role in enhancing or hindering
success opportunities.
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Applications and Significance:

This study provides a practical guide for project owners and policymakers to
develop support and guidance programs suitable for the local market in Alexandria.
The proposed model can also be used in similar local environments to assess the
success potential of SMEs.
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Small enterprises, Medium enterprises, Success, Managerial efficiency, Financing,
Alexandria.
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Introduction:

Small and medium enterprises (SMEs) are essential pillars of economic and social
development in developing countries due to their vital role in creating job
opportunities, supporting innovation, and distributing income. In recent decades, there
has been growing interest from governments and international institutions in this
sector because of its potential to address economic challenges, especially amid rapid
changes in global and local markets.

In the Egyptian context, SMEs represent around 80% of the enterprise structure,
making them a strategic tool for the government to reduce unemployment and achieve
balanced growth. Alexandria Governorate is considered one of the most attractive
environments for such enterprises due to its geographical location, economic diversity,
and suitable infrastructure.

However, despite this widespread presence, many SMEs fail to survive beyond three
years in the market. This raises questions about the real factors that influence their
success or failure. Hence, there is a need for a systematic scientific study to identify
these factors, measure their impact, and propose practical recommendations for
decision-makers and entrepreneurs.



Accordingly, this study aims to analyze the determinants of SME success in the local
market of Alexandria, focusing on key variables such as managerial efficiency,
financing, market environment, and institutional support. It seeks to present a
scientific model based on field data that can be used to understand reality and guide
decision-making.
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Problem Statement:

Despite the widespread presence of SMEs in Alexandria Governorate, many of them suffer
from high failure rates, especially during the first three years of operation. Researchers have
attributed this phenomenon to factors such as weak managerial capabilities, lack of financing,
absence of institutional support, and a challenging market environment. However, most
previous studies have not provided a comprehensive analysis that integrates these variables
into a unified model.
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1.2.1 Theoretical Gaps:

o The absence of studies that integrate internal variables (such as management and
finance) and external variables (such as environment and institutional support) into a
single analytical model.

o The scarcity of research measuring success through multiple indicators including
financial and non-financial aspects such as customer satisfaction and business
continuity.

o Few studies have focused on Egyptian governorates outside the capital, such as
Alexandria.
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1.2.2 Practical Gaps:

e A lack of field studies that rely on real data from project owners in Alexandria.

o The absence of practical models that help entrepreneurs and policymakers prioritize
support.

o Limited use of statistical analysis tools (such as regression and ANOVA) to explain
success factors.
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Main Research Question:
What are the factors affecting the success of small and medium enterprises in the local
market of Alexandria Governorate?
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1.3.1 Theoretical Significance

The importance of this study theoretically lies in its contribution to enriching the academic
literature on SME management in the Egyptian local context, specifically in Alexandria
Governorate, which has received limited attention in previous research. It also presents a
theoretical model that integrates internal factors such as management and financing, with
external factors like market environment and institutional support, aiding the development of
future analytical frameworks applicable to similar studies.
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1.3.2 Practical Significance

This study provides practical information that SME owners can benefit from to guide their
decisions toward success. It also enables governmental entities and support institutions to
identify the most influential variables, helping in designing more effective support programs.
Additionally, the study’s findings contribute to developing assessment tools that assist in
predicting the success of startups in their early stages.
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1.4 Research Questions

1. To what extent does managerial efficiency impact the success of SMEs?
2. How do financial resources affect the sustainability of these enterprises?
3. What is the role of the market environment and institutional support in enhancing

success opportunities?
4. Do the influencing factors differ based on the type or size of the project?
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1.5 Study Objectives

1. Identify the main factors influencing the success of SMEs in Alexandria.

2. Measure the relationship between managerial efficiency, financing, institutional
support, and market environment with success indicators.

3. Develop a conceptual model that integrates internal and external variables to explain
success or failure.

4. Provide applicable practical recommendations to assist entrepreneurs and
policymakers in improving the supporting environment for enterprises.
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1.6 Research Hypotheses

o There is a statistically significant relationship between managerial efficiency and
project success.

e Adequate financing contributes to the sustainability and growth of SMEs.

o Institutional support enhances the chances of project success.

o The market environment directly or indirectly affects project performance and success.
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1.7 Study Model

The conceptual model of this study is based on the presence of independent variables that
affect a dependent variable, which is "project success."

o Independent Variables: Managerial efficiency, financial resources, institutional
support, market environment.

o Dependent Variable: Success, measured by sustainability, profitability, expansion,
and customer satisfaction.
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1.8 Scope of the Study

e Geographical Scope: SMEs operating in Alexandria Governorate.

e Temporal Scope: The period from 2020 to 2025.

e Subject Scope: Analyzing the factors affecting the success of SMEs from managerial,
financial, and market perspectives.
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1.9 Project Plan
Activity Time Period Expected Outputs
Preparing theoretical 2 weeks Comprehensive
framework theoretical chapter
Designing questionnaire | 1 week Applicable research tool
Data collection 2 weeks Field data set
Statistical analysis 1 week Accurate and analytical
results
Writing 1 week Practical proposals for
recommendations policymakers
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2.1 Introduction

This chapter presents a review of previous studies on the factors influencing the success of
small and medium enterprises, with a focus on similar economic and social contexts,
especially in developing countries. The aim is to highlight the findings of earlier researchers
and identify the areas of agreement and divergence among the studies, thereby positioning the
current study within the existing body of knowledge.
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2.2 Independent Variables: Influencing Factors

Previous studies have identified strategic planning, managerial efficiency, financing,
institutional support, and market environment as key factors affecting SME success.
Yusuf (1995) emphasized the importance of managerial skills and strategic planning in
developing countries. Benzing et al. (2009) focused on the Egyptian market and noted that
quick decision-making and managerial competence are essential for business continuity.
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2.3 Dependent Variable: Success

Several studies have indicated that success is not only measured by financial indicators such
as profit, but also includes non-financial aspects such as entrepreneur satisfaction, business
continuity, and expansion.

For example, Gorgievski et al. (2011) viewed success as achieving a balance between
material and psychological aspects for the entrepreneur. EI-Said et al. (2014) focused on the
Egyptian market and linked success to a project's ability to survive during its first three years.
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2.4 Relationship Between Variables

Multiple studies have shown a strong relationship between managerial quality and business
success. Mazzarol & Reboud (2006) found that managerial factors are among the most
effective influences. Osei et al. (1993) demonstrated that businesses receiving formal support
are more likely to succeed.

Other studies noted that community culture and local beliefs indirectly affect decision-
making and project success.
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2.5 Conclusion

The review of previous literature shows a broad consensus on the importance of management,
financing, and institutional support as essential factors for the success of SMEs. However,
there remains a gap in field research that links these factors in a practical, local model. The
current study aims to fill this gap by applying modern statistical tools to a sample of projects
in Alexandria Governorate.
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Tool for Measuring Independent Variables

(Targeting SME owners in Alexandria Governorate)
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Part |: General Information

Type of business: [ Industrial [J Commercial [ Service

Years in operation: [1 Less than 1 year [ 1-3 years [1 More than 3 years
Number of employees: [1 Less than 5 [1 5 to 10 L1 More than 10

Education level of owner: L1 Below university L1 University [1 Postgraduate

=
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Part II: Questionnaire Items (Using Five-Point Likert Scale)

(1 = Strongly Disagree, 5 = Strongly Agree)
Please indicate your level of agreement with the following statements:
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Managerial Efficiency:

1. Thave a clear plan for managing the project.
2. Iconduct regular performance evaluations.
3. Ipossess effective leadership skills for managing my team.
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Financial Resources:

1. T have sufficient financial resources to operate the business.
2. Ican easily access funding when needed.
3. I'manage financial resources efficiently.

2 gal) a2l
TaasSall e ol e Sl peall el 33 (e il
Gl 5 i)Y (i Clea 3a g
(&, el s T) Lan Sl Slel Y (6 SDgass e Juaal
Institutional Support:

1. Ibenefit from governmental or non-governmental support programs.
2. There are institutions providing me with guidance and training.
3. Ireceive facilitation in official procedures (licensing, financing, etc.).

s ged) Ay
Al ddliall e any sl (3 sl
A g #hand) () 35l (0 ST
s ol (latia e b 35 S Ll As)
Market Environment:

1. The local market encourages fair competition.
2. Ican easily reach customers.
3. I face major fluctuations in demand for my products/services.
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Dependent Variable: Success
My business has made profits in the past period.
I have customer satisfaction with my services/products.

I have plans to expand in the near future.
I have been able to continue operating in the market for three years or more.
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Table of Research Instruments

Variable

Instrument Used

No. of Items

Managerial Efficiency Questionnaire (Managerial Axis) 3

Financial Resources

Institutional Support Questionnaire (Support Axis)
Market Environment Questionnaire (Market Axis)

Success

Questionnaire (Financial Axis)

Questionnaire (Success Axis)

3

3
3
4

Scale Used
Five-point Likert scale
Five-point Likert scale
Five-point Likert scale
Five-point Likert scale
Five-point Likert scale
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