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Abstract

The study aimed to evaluate the management of green talents and the moderating
role of green creativity in achieving green competitive advantage in Saudi telecom companies.
To achieve the study's objectives, data were collected from approximately 731 individuals
from various functional departments (top management, middle management, supervisory
management). A proportional stratified random sample consisting of 253 individuals was

selected from the total study population.

The study employed appropriate statistical methods to analyze the data, such as

simple and multiple regression analysis, and path analysis using SPSS software.

The results showed a positive relationship between green talent management and
green creativity in enhancing green competitive advantage. The adoption of innovative green
policies significantly contributes to improving organizational performance and operational

efficiency.

The study also found that green creativity acts as a moderating factor that increases
the impact of green talent management on achieving competitive advantage. Based on the
results, the study recommended enhancing green talent management strategies and adopting
sustainable environmental policies in telecom companies to achieve sustainable competitive

advantage.

Keywords: Green talent management-Green competitive advantage -Saudi telecom

companies
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