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Strategic Planning as an Approach to Improve

Special Education Schools Performance in the
Riyadh Region in Terms of Some Experiences
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Abstract:

In confronting rapid and fundamental changes and challenges of the
21st century, that characterized with globalization, knowledge
explosion, intense competition, and comprehensive development,
Institutions, especially educational, find themselves compelled to
strive to secure a position that ensures their survival, progress, and
continuity. Educational institutions face a highly competitive
environment and are increasingly turning to strategic planning, which
has gained significant traction. This has led to the urgent need to
adopt new methods in managing multi-branch institutions and
implementing strategies through strategic planning. The current study
aims to propose a strategic plan for special education schools’
development in Riyadh region of Saudi Arabia through using strategic
planning. This proposal aims to enhance the performance and
efficiency of these schools by adopting modern strategic planning
techniques, ensuring they can meet the challenges of a rapidly
changing educational environment.
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