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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix, and
carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning is
to anticipate possible risk events and be ready to take appropriate action when risk events
occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording for
risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the planned
completion date. It is also an issue that the project manager will ultimately have to plan for,
as opposed to other issues such as a major disaster (e.g., your office burning down), is not
a high-enough probability event that requires much time in planning. As described below,
you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix will
have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

e a description of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...



s JJMJ/
‘LM‘&JM‘SJ\J‘SJLAJMJ&‘6&‘&3#&&@)%3#@‘&&)&‘

s jal) (i) o g pdia Jal a cpa Ada jal) by JURS A1) Al oty daaal) phalial) o ciail) ga 850 138 ce i ad)
ol &ua (Advanced project management 4esiiall g Liall 313 salal de g ydia B L (g kil @ aa) A
dbghian yuiaat g dda yall Al Jaat Al Aladiaal) jhalially Ciy i) Jadi glaldal) 310y AlalSia ddad juiant A dliaga
e shd I L) jhlaiad) 3 1a) bl yiad aat g 3 jUidal) plaldal) sdgd Judailly aLAN A (rag jlaldall Adlaial

-

Baa

Caal adgi A hliall haudadil) A jal alad) (a4l O () alad Casal dalial) gAY jilaall g Rl cil gisa (1
Easdall o Anladl A JulES i adal — jhadl) £ 6B g aic Auuiiall Judl) 83 JAY jgaill g Aldiaall jhlial)

s Jsaall iy dle g pdia Ja) o (o Al jpal) elliy a8 Al plalial) ddla (8 (00 caary i) 138 4)ay Xt a8
B ST Al g dua b gt A jlaliially § juatide Aaild ) J gua gl Aadll) o2 Aheat gt 25 (a9, yhlaal) dllyy Aaild
OB ol b sl (oa i) an JUaiS) plaf A Afie i (A Aad el &y gad) JSal) 10l Gy Sl g0
Jia ddl gl e JhlAal b (s AT Lal e Olaad) (b Lgaday () gobdial) jpde o A il o2d casaal) i gl)
Al ddle g g8y dflaia) Lgd cunnd (dageall (31 5Y) Ol liSay By A G (A ) jaale¥) g dpgpdal) &) 61)
il b ) Al (e i Bae LAl agiia ol G LaS | Lgd Jagdadl) B gl (e SN aal o i
el e g8 o s siaia A ghuaaall | (LAYI/AdLGAY)) shliad 48 ghaa Jand § puaidall daildl) oda aladialy a g
Y g llaianl (paidiefhu gief o) clisial

o LA ) i g 8 jhadld) Aalal) gl cilalS aladiuly b — Al 5 guay shalial) dagds Ciual slawd alddia) Guddy
(S AN Qe Ll gy Laa @b gal) (B Cpidl) aa] djlua) 1 Jia) £ g siall
sy O g LAl Jualall Jaaedil) 13 3 jUidal) hliall dlldad 34 gl aB ¢ laliial) 43 ghiaa (pa el ay
(&) ALK (Jand) Baga (Al gandl) Alaiaal) o Uil g Jhadll Chay @
dc ghg 0 Jhadd) 10 o Gl B Bacluall Lgid) ja Gy (A1) < Jhaall g il pdisal) @
Jbal 13gd saaill da i) Laiudd Juali o
Al Cua il L LAY plaldal) asead (EMV) 4 gial) 4508500 4abl) camal ¢ il g cLaiaY) 43 ghuan aladiuly
.$$

G290 (Ll ae



The barrier to good workplace contact

Introduction:

One of our fundamental needs is communication. We need to interact for personal and
professional purposes with many people. But we face many obstacles or challenges when
talking. The message is often not passed or missed correctly. The sender or recipient is
likely to be misunderstood. Even the contact language is not correctly interpreted. In the
dialogue method, there are several explanations for the difficulties. Let's research in-

depth the barriers to communication.

The capacity of parties to understand and respond appropriately to one another
determines effective and substantive workplace communication. It is essential to achieve

effective contact in the workplace (Keyton, 2011).

According to Shaw (2011), the biggest problem with contact is the belief that it was
finished. This misconception can trap people (in particular) that employers are judged as
persons who cannot obey orders. Both obstacles will block the message as encoded and

sent and decoded and received, filter, or distortion (Hussain, 2013).

In another analysis, the researchers pointed out that the key contributor to communication
is the different language (Valitherm, 2014). He noticed that participants saw foreign
language as something that troubles them often when communicating on a construction

site in Malaysia. In his investigations

Communication Barrier Concept:

Any obstruction or problem in the communication process that impedes/obstructs the
communication process is called Barrier." Barriers belong to the communication
mechanism. We encrypt and decode each time we communicate. For passing messages,
we use different networks. There can be contact difficulties at any level or any moment or
stage. The sender will sometimes not use the appropriate vocabulary that the recipient

understands.



Importance of the study:

We live in a world where there are many other beings. We share a home, a workplace,
and a recreational space. We need each other for protection, warmth, fellowship, and

love in our personal



lives. To accomplish our goals and priorities in the workplace, we depend on one another.
None of these objectives will be met until people communicate with one another
(Alessandra, Hunsaker, 1993).

Purpose of the study:

1. To examine how much more management decides and controls connectivity
obstacles.

2. To analyze patterns and efficiency of production, inadequate means of
organization growth through managed inter-department-in trade contact barriers,
etc...

Methodology of the study:

The quantitative method was used to address the research questions in this study.
According to Creswell (2014), quantitative analysis is a systematic method of gathering
and interpreting data from various sources. A quantitative methodology is used to
evaluate objectives by investigating the interaction between variables. Those factors must

be those that can be calculated on instruments.

Previous Research:

1. According to Evans and Suklun (2017), some local employees were aware of and
noticed the role of non-local employees working alongside them in their study. Some
said that getting them around was not an issue while carrying out jobs, but they also
acknowledged that dealing with such foreign employees made the job more complex.
This was due to the differences in their accents, cultures, and perception. According
to the study, some employees may have differing expectations and viewpoints on
administrative contact.

2. Bergman, Dellve, and Skagert (2016) analyzed to investigate coordination
mechanisms in a Swedish healthcare company at workplace meetings. Overall, the
meetings were seen as a way to share knowledge from the top down and as a way for

workers to affect decision-making and progress at work.



3. One cause of the environmental obstacle is acoustic sound or also known as
background son, based on the study carried out by Jelani and Nordin (2019). An
air conditioning and even an unusual sound are examples of the background

sound. 4.9 percent of respondents



replied, according to the results of the survey, that the sound of air conditioning
interrupts the communication process.

During his research, Aneesh (2012) also pointed out that the number of trips
foreigners undertake in pursuit of work opportunities has also increased, namely
intercultural employment and social diversity. The differing understanding in the

workplace can therefore vary particularly with regards to communication.

Communications barriers:

Types of Barriers:

Although we communicate, we face many obstacles. These challenges will cause

difficulties in the course of communication. The following categories of barriers are

classified: (Communication Theory, n.d.).

1) Environmental or natural barriers:

The physical barriers are the barriers in the setting or the climate.

A.

Loud sound: Transportation Noise or noise of factory equipment cause contact
disruptions. Noise pollution is India's most significant source of pollutants to the
atmosphere.

Time and Relief: Physical distances between persons can cause significant
communication problems. Worldwide, time zones aren't the same. We must adapt
to this country's time differential since there are variations in times between
nations.

Connectivity System Deficiencies: The networking tools or devices, such as
telephones, faxes, and computers, may also lead to difficulties. There may be a
failure of the Internet network or loud noise from the Mike or Microphone in the
programs.

Incorrect medium selection: Medium refers to communications objects such as
emails, mobile phones or phones, etc. A suitable medium is needed. Some

computers will delay the misuse of communications, such as emails.



2) Semantic or language barriers:

Barriers that arise from different languages or language differences can cause
communication problems. Semantic barriers are the challenges due to the various

interpretations of the terms.



Various Languages: Various languages or lack of a common language can
generate communication obstacles. No one will speak well if they do not
understand the language or even the foreign language. This is becoming quite
complicated.

Various vocabulary expression: Words might have various meanings. Word
influence is a blessing to humans, but at the same time, multiple meanings or
wording can cause communication issues.

Check-out instructions: Meaning, when transferring the messages, shortcuts
are sometimes used. E.g., the recently named secretary was told by a manager
to go to burn the C.D. She boiled it, literally. He was supposed to copy the C.D.
Terms in Technique: Used for engineers/doctors or some other expert.
Professional. Jargon terms are also found inadvertently. However, ordinary
citizens or those who do not appreciate the significance of these terms face

problems.

3) Psychological Barriers:

The psychological obstacles are barriers or difficulties that arise from stress or

psychological challenges. These challenges are hard to embrace and transcend.
(Skills you need, 2011).

A.

Ego: 'I' means that | feel fantastic that can build a barrier of mind. Ego obstacles
create conflicts in human relationships.

The thoughts and emotions: Emotional disturbances can distort contact
between senders or recipients

Self-Concept: The way we see the universe depends on whether we have a
positive or negative view of ourselves. Communication may be harmed or
destroyed by a negative self-image. Those people are still pessimistic and do not

take life or situations seriously.

.Interests and Attitudes: The interests and attitudes of individuals determine

communication policy. Failure to act or misconception may lead to unsuitable
contact.

Day dreams: Some students dream or hear of some matter while alesson occurs
or when talking is taking place. This prevents contact and addresses are not

correctly reached.



4) Socio-Cultural Barrier:

We also face gaps in contact because of differing socioeconomic conditions or
cultural obstacles. Those hurdles are social and spiritual.



A.Timing concept: The period is not comparably used in all civilizations. Time is

significant in Western culture. Time is taken quietly in Asian society. Cultures
vary in their definition of punctuality.

Labels and handling: Various forms of mannerisms are found in each community
or tradition. This requires a rule of ethics or how such rules of conduct should be
followed. Multiple modes of address and greeting or various dressing practices
[formal or casual wearing] are observed. Sometimes that can be overwhelming.
Body Language: Worldwide processes aren't identical. Because of this, there
might be misunderstandings.

Method of Value: Cultures are not the same. In our lives, we are driven by values
and moral conduct or ethical rules. However, the methods of this belief system

worldwide are not the same.

risk matrix

A risk matrix is often referred to as the probability or impact matrix. This is an important

instrument that can assist in risk assessment by concentrating on the likelihood of risk.

You can measure project risk easily by using a matrix for risk management. It does that

by finding the wrong items and weighing the possible harm. This makes the prioritization

of problems simple. www.tms-outsource.com

Benefits that can be used for risk matrix creation:

1. The threats should be prioritized with application severity.
2. For the severity of the application, you can prioritize risks.
3. With minimum effort, it allows you to find the possible danger.
4. It records and audits information.
5. It reflects the capacity of the company to manage risk.
impact
Low: Medium: High:
(> 5% divergence | (5-10% 10-20 % divergence
of cost or time, divergence of cost | of cost or time,
minor or time, major
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effect on function | significant effect | effect on function or
or on .
quality)
quality function or quality)
Low:
- 0
(10 -25% less 5 6 10
likely to happen
than not)
Medium:
2 | (25 — 75% just
= °J 4 8 12
o) .
@ | as likely to
o
S | happen
than not)
High:
- 0
(75-90% more 5 10 15
likely to happen
than not)
Analyze the risks
Risk Probability| Impact Rating Risk treatment
(PxI)
Environmental or Low Medium | Medium | Avoid the loud sound,
natural barriers 1 6 6 improving time and relief
Semantic or Low Medium | Medium | Improving the vocabulary
language 1 7 7 expression
barriers
Psychological Medium Medium High Careful about Interests and
Barriers 5 5 25 | Attitudes
Socio-Cultural Medium | Medium High Interesting in Attitudes and
Barrier 6 5 30 body language




Expected Monetary Value Calculation:

Risk Risk Probability Cost Risk Contingency
P) Impact(IC) (PXIC)
A 0.3 6.000% 1.800%
B 0.5 8.000% 4.000%
C 0.9 12.000% 10.800%
D 0.12 14.000% 1.680%
Conclusion:

Workplace communication is essential in the establishment and maintenance of quality

working relationships in organizations. Effective communication in the workplace is vital

to communicate knowledge and comprehension from person to person because any

administrative role or action requires some direct or indirect contact.
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