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Abstract

This research aims to study the impact of administrative practices on the growth
of tech startups in Riyadh City, through analyzing four main dimensions:
administrative planning, administrative leadership, organization and control, in
addition to the administrative challenges faced by these companies. The study
adopted the descriptive-analytical methodology, and data were collected using a
questionnaire directed at a sample of employees working in tech startups
incubated in several entities such as ‘“Monsha’at,” “Badir,” and other
governmental organizations. The total number of valid responses reached 200
questionnaires suitable for analysis. The results of the study revealed a statistically
significant relationship between administrative practices and the growth of tech
startups. Moreover, it indicated that all study dimensions positively affect growth
to varying degrees, with administrative planning and administrative leadership
emerging as the most influential dimensions. The study recommends the necessity
of enhancing modern administrative practices, intensifying training and
administrative development programs, and working to overcome the challenges
facing the tech entrepreneurship ecosystem to achieve further growth and

sustainability for these companies.

Keywords: Administrative practices, Administrative planning, Administrative
leadership, Organization and control, Administrative challenges, Tech startups,

Business incubators, Riyadh City.
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Subject: Request for Arbitration of a Research Questionnaire
Dear DT, i ,
Peace be upon you, and I hope this message finds you well.

I would like to inform you that [ am a student at Midocean University — College
of Management, pursuing a Master’s degree in Project Management. I am
currently working on my research titled: “The Impact of Managerial Practices on
the Growth of Emerging Technology Startups: A Field Study on Business
Incubators in Riyadh City,” which is part of the requirements for obtaining the

Master’s degree in Project Management.

I am writing to kindly seek your valuable expertise in reviewing and validating
the attached research questionnaire. I have attached a copy of the questionnaire
and would greatly appreciate your feedback and suggestions regarding the
accuracy, relevance, and appropriateness of the statements included to measure

the objectives of the study.

Furthermore, I would be grateful for any recommendations you may have for

rephrasing, deleting, or adding any statements to improve the questionnaire.

Thank you very much for your time and efforts, and I look forward to receiving

your valuable comments and suggestions.
With sincere appreciation and respect,

Rashed Mohammed Alhawshani
Master’s Student, Project Management
College of Management — Midocean University

ralhawshani@gmail.com
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Questionnaire
In the name of Allah, the Most Gracious, the Most Merciful

Dear Mr. /

Peace, mercy and blessings of Allah be upon you,

I would like to inform you that I am a student at MidOcean University — College

of Management — specializing in the Master of Project Management program. |
am currently working on a research study entitled: “The Impact of Managerial
Practices on the Growth of Tech Startups: A Field Study on Business Incubators
in Riyadh City.” This research is conducted as part of the requirements for

obtaining a Master’s degree in Project Management.

Given the great importance of your valuable opinions, I kindly request your
cooperation in completing this questionnaire. Please be assured that all your
responses will be treated with utmost confidentiality and used solely for academic
research purposes. I sincerely hope you provide accurate and honest answers to

contribute effectively to achieving precise research results.

Thank you very much for your kind cooperation.

Supervisors )
Rashed Mohammed Alhawshani

Dr. Al-Faisal Abdel-Hamid Mohammed ) ]
Master’s Student in Project Management

Dr. Fayez Jarad . o
College of Management — MidOcean University

College of Management — Midocean University Ihawshani@gmail
ralhawshani@gmail.com




(Demographic Data Section)4é)& sentll (ailadl) : Yl

Kindly place a checkmark [V] in the box that reflects your opinion.
(Gender): (il .1
(Male) <3

(Female) 0]

(Age Group):du el 4541 .2

(Less than 25 years)iis 25 (e B0

(25 — less than 35 years)iiu 35 o Bl ) 25 o]
(36 — less than 45 years)dis 45 ;e Bl I 36 ]

(45 years and above)iis 45 ;e JSIOI

(Job Title):g.éek':j\ aall L3

(Executive Manager) s pall

(Administrative Manager)s))a) sl

(Employee)alasal]

(Supervisor)—a yial]

(Years of Work in the Company):d$;&ll (& Jeal) Clgin 230 .4

(Less than 1 year)aiu ;e JEC]

(1 —less than 3 years)<gin 3 o & ) 1 o




(3 — less than 5 years)<lsin 5 e i A 3 (]

(5 years and above)lsin 5 (e SSIO
(Incubating Entity):dialall dgall .5
(Monsha’at)claw]

(BADIR) L[]

(Other)s»iC]

(Administrative Planning) ¢ 3¥) kbl :J ¥ 5 saal)

1 2 3 4 <) laad)

GBlga S | (BBlga p& | Mlaa | (3dsa é Statements

X% .
Disagree | Neutral

Strongly Strongly

Disagree Agree

[] []]akhs  S,s ol
saill Anal 5 ) i

sl s

.Our company has
a clear strategic
plan for growth

and expansion.

Byl Calaall 2Aad
Coan sl ddishg

s el s




Short and long-
term goals are
clearly defined and

regularly

reviewed.

L;j Jandl 3,8 9\‘)] .J;}i

A_M“ wieal) Jaladldl Y
.The opinions of
work teams are
considered n

setting future

plans.

Gy Laladll Jaed Qi
Al ) 3 sudl il

A Al

.Plans are adjusted
according to
market changes or

external

environment.

(Administrative Leadership)d)ay) 32udl) ; SG)  gaall

2
Blga e

Disagree

3

Llaa

-

Neutral

4

G g0

5

G ga

Q‘JL.HJ‘

Statements




Strongly

Disagree

Strongly
Agree

[]

[]

Koal B s
Al s Ay, (sSlhiag

|l

Leaders 1n the
company have a
clear vision for the

future.

DY) aandi Al
da ) Gl bl

Janll Ay Jala

Innovation and
individual
initiatives are
encouraged within
the work

environment.

@i sl Lol
ke sk ) isas
& Dbl Aaplal

A
transformational
or entrepreneurial
leadership  style
appropriate to the




nature of projects

1s practiced.

05l 5ol A
Calaal) gaal s ol

Employees are
continuously
motivated towards
self-development
and achieving

goals.

(Organization and Control)a ) g agaiil) ;Clil | gaall

1

B8 g sl

By

Strongly

Disagree

2
g b

Disagree

3

Llaa

-

Neutral

4

Strongly
Agree

&) jlaad)

Statements

[]

[]

QA ol
D 33¥) 5 il anal)

There 1s a clear
organizational
structure that

defines




responsibilities

and roles.

el dxal e A
S IS bl

Y

Job performance
is reviewed
periodically and

systematically.

A, el ) 2
Glleall e e allad
pleall s

There are

effective control
procedures over
the progress of
operations  and

tasks.

A Ol aadid
Lﬁ)\a‘g\ Caxll ?‘:ﬂ

;\J;\}“ 4.13\)49}

Technological
tools are used to
support
administrative
work and monitor

performance.




(Growth Measurement) s<ill (st s 1) gaal)

1

B8 g sl

By

Strongly

Disagree

2
Blga st

Disagree

4

G g0

5

G g

By

Strongly
Agree

ci\bl-.ﬂi‘

Statements

[]

[]

LAl ¢ Dlaall 328 1)
Cmalall Cpalad) IO

Our customer
base has increased
over the past two

years.

L gale 5 4 i)
Annual revenues

have increased

significantly.

Z\S}J\ &L}L\Lq.c” Cama }1
lelead / Lgilatiig

The company’s
operations or its
products/services

have expanded.




<l 4 A cals

Baaa U e

The company has
received new
Investments or

funding.

(Administrative Challenges)ds )2¥) Claail) ;ualdl) | gaall

1

B8 g st

X%

Strongly

Disagree

2
Gl sa s

Disagree

4

5
Bady (38 ga

Strongly
Agree

&) jlaad)

Statements

[]

G Al Jala 4 oy

Weak
administrative
competencies

within the team.

@'A\J
Absence of a
clear

organizational

structure.




Difficulty
adapting to

market changes.

O._Je ..“ .ws\ . N
Jaxll (3 48

Weak
coordination

among work

teams.

oo Al (e

gl 5 1Y)

Weak
monitoring  of
performance and

outcomes.
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