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This study investigated the impact of cultural heritage on business management practices in the
industrial institutions of Yanbu Industrial City, examining three primary dimensions : administrative
practices digital transformation, and institutional performance Employing a descriptive analytical
methodology the research utilized a questionnaire of 40 items across four dimensions with a stratified
random sample of 320 participants including 80 executive managers, 120 department managers and
120 executive employees statistical analysis revealed significant findings with the cultural heritage
dimension scoring a high mean of 4.12 out of 5 the study demonstrated strong correlations between
cultural heritage and administrative practices (correlation coefficient 0.72) moderate correlation with
digital transformation (0.65) and strong correlation with institutional performance (0.78) Analysis of
variance showed statistically significant differences in responses based on job level and experience, while
educational qualifications displayed no significant variations. All hypotheses were confirmed at a 95%
confidence level, with Cronbach’s alpha coefficients ranging from 0.83 to 0.87 across study dimensions.
These quantitative findings were reinforced through interviews with 20 managers and experts, who
emphasized cultural heritage's crucial role in administrative practices and institutional success. The study
recommended establishing specialized cultural heritage departments, developing culture-sensitive
leadership programs designing culturally appropriate digital platforms, and implementing regular

cultural alignment assessments the research also highlighted the need for future studies examining

digital transformation’s impact on cultural heritage, the relationship between cultural leadership and

institutional performance, and cultural diversity's effect on industrial innovation these findings
emphasize cultural heritage's importance in Yanbu's industrial institutions’ success, particularly during
technological advancement and organizational change. The study concludes that successful integration
of cultural heritage into business practices requires balancing traditional values with modern
management techniques and digital transformation, suggesting that organizations effectively
maintaining this balance are better positioned for sustainable growth in Yanbu's competitive industrial

sector

Keywords: Cultural Heritage , Administrative Practices, Digital Transformation, Institutional

Performance, Yanbu Industrial City
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