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Project:

You arerequired todocumentyour roleinadministering aproject. The project may be setinabusiness,
social, sporting, or family environment but must be of a significant size and scale. If you do not have an

actual project to write about you may complete the project hypothetically. This report will be between

three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1

Ll ad

~N o~ v

oo

10.

1.

Identify and describe the purpose, scope, and objectives of the project. Display this information
using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the team
members.

Describe the tools that are going to be used tomonitor the goals, time frames or milestones.
Identify project milestones and activities. Display this information using an appropriate tool.
Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team. Display this
information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide some
recommendations on how this process could be improved.
Describethecurrentprocedureforfinalizingprojects. Createyourownprocedure andidentify
how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-discrimination
legislation.

Best of luck...
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Restarting a Petrol Station
Introduction:

Restarting a petrol station is an old building for a fuel filling station in a remote area, but it is considered a
living area due to the presence of farms, the density of population around it, and its presence on a
highway. | want to seize the opportunity and win the operation, investment, and re-operation of it for the
benefit of financially and the economy and the consequent prosperity and growth of the region in general
as it is considered one of the important daily basics required of all classes of society, which directly reflects
on the daily life of the individual and society. Its economic impact is significant and is reflected in the
country in general and on the citizens in particular. This idea grew in me as | live in a small village about
70 kilometers from the nearest city, and as oil is one of the basic requirements of life in this village and
obtaining it is not easy, so | decided to invest in this project, especially since the building is ready and
meets all specifications and standards. This will facilitate the rest of the procedures and restart the plant,
which will benefit me and be reflected in the village community, as it will increase the prosperity of the area
and its growth in a better and faster way.

Project description:

An old building for a gas station that was rented from the beginning for five years and will be
redesigned and run in an attractive and beautiful way, | will be the project manager and the one
responsible for it as well. This marks the beginning of the life of the project and basic measures will be
taken from the initiation stage. It will be a terminal

Fuel filling in addition to small service projects that support the project that meet customer requirements
such as all types of petroleum (gasoline, diesel): Provide excellent and high-quality service to provide a
wide range of fuels that are characterized by a high degree of quality, including

Environmentally friendly lead-free, in addition to the following services:

Maintenance workshop: Providing a service for car care and manpower who provide a service that is
characterized by speed and efficiency and represents a great value for money.

Car wash: providing a high-quality car wash service, whether it is hand washing or machine washing
services, including

Brushless car wash ensures a clean, shiny and free car from scratches.

Supermarket: Provides food, drinks, snacks, and some road necessities. §

Auto Spare Parts Shop: Providing services for car care and provision of spare parts.

Project scope and objectives:

The objectives of the project revolve around the completion of the redesign and operation of the plant in
a period not exceeding 10 months, starting from May 15, 2021.
Providing quality services, with a budget not exceeding 500,000 riyals
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Project risks:

One of the most important and dangerous activities at the same time with which the community
interacts, unless safety requirements are taken into account, safety methods for disposing of oils and
petroleum products, and preventing fuel leakage underground because it is not mixed with
groundwater, which represents the greatest threat to Human health, plant safety, and environmental
cleanliness in general.

opportunity risk.

Investment risks

Safety risks.

Logistical support risks.

Environmental risks.

Previous scientific studies Review Literature:

Ibrahim Dakhil's study (2000) on the transportation and distribution of petroleum derivatives in the area
bounded between Misurata and Al-Zawiya indicated that the geographical location plays a major role in
the high percentage of the station's revenues. It is located on secondary roads, some of which need
support (and follow-up to cover the minimum. He also indicated that the storage capacity of the station
is done according to the population density and geographical location of the station. (1)

The study of (Bin Ramadan), a Libyan researcher in 2004, also indicated the importance of
transportation facilities, among which are fuel filling stations, whose lack of availability leads to a
deterioration in the movement of transportation means or to a decrease in operating hours. (2)

Research methodology:

An introduction should be given on the importance of gas station services in the conduct of economic
movements in the region, and thus it is reflected in all areas of life, and therefore the study is devoted to
discussing and analyzing the location of the existing station and studying its future prospects. The main
objective is to give a complete picture of the quality and quality of the services provided, in addition to
conducting a questionnaire study to find out the opinions of residents in the area from all segments of
society.

To evaluate performance | used charter project to easily define and describe the scope of the project .



[Project Goals

Refitting a filling station

Income increase 40%
Providing jobs for village youth
Providing Petroleum Services
The labour market in the region

Deliverables

All types of petroleum (gasoline and diesel), car maintenance workshop, car
wash, supermarket, car parts shop, car decoration Center.

|Project Scope

The objectives of the project are to complete the redesign and operation of the
station in a period not exceeding 10 months from 15 May 2021 , and to provide
quality services, with a budget of not more than 500,000 riyals

[Project Milestones

|Project duration 10 months start 15 May 2021 end 15 January 2022

ASSUMPTIONS & DEPENDENCIES

e Obtaining a license from the Investment Authority.

e Pump Standards Certificate from the Ministry of Commerce and Industry

e Coordination with the competent authorities to approve the operation of the
station, such as the Civil Defense, Roads and Transport Administration.

e The site conforms to the requirements of the regulation.

e Ensure the implementation of the project and study the final report of the
consultant office.




|[RELATED DOCUMENTS

Conditions required to issue licenses to operate gas stations (3)
The identity of the plant operator, a Saudi or a foreign investor.
Obtain a valid license from the investment authority.

The Ministry of Qualification Certificate.

A contract for the management, operation and maintenance of the plant from a
qualified facility.
Pump calibration certificate from the Ministry of Commerce and Industry.

Ensure the implementation of the project and study the final report of the
consulting office. Check the nature to ensure the safety of the implementation.

Coordination with the competent authorities to approve the operation of the
station, such as civil defense, road administration, transportation and tourism

The site conforms to the requirements of the regulation.

Provide the concerned authorities with a copy of the operating license after its
issuance.

[PROJECT ORGANIZATIONAL STRUCTURE

[Role Name Function

|[Project management, |Abdulrahman Aladhli Project Manager

planning and processing

Petroleum Tailoring Aldrees Petroleum Company Logistical support

Project

[Restoration and Design |Al Mawarid Contracting Design and

of Buildings Corporation construction

Orientation Officer Hamed Alshamery Communications
Manager

Concern for safety and |Ali Alanzi Security and Safety

security of work Officer

[PROJECT AUTHORIZATION

[Date Business Manager Approved by:
15/3/2021 Hamed Alshamery

[Date Project Manager Approved by:
15/3/2021 Abdulrahman Aladhli
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Discussion:

The research objectives focused on enhancing the work and efficiency of the project in a way that
would benefit the residents of the area and the project sponsor, which would help him to continue
working on future projects that help in the growth and development in the field of projects and thus
benefit the region.

This type of projects opens the horizons for both the residents of the region and the project workers, so
that direct communication with the residents about the basic needs that can be provided and the
impression that this project creates from the quality of the project creates great trust between the
customer and the sponsor of the project.

Results:

To describe my project in all respects, it became easy to refer to it to make sure that the project charter
based on the method that you used would make the work flow smooth and meet all the project's
objectives. It also ensures the commitment of all team members after signing the charter, and ensuring
that it ends in the agreed time within the limits of the budget set for the realization of the project.
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