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Instructions:  
 

ن  ❏ ي تمام الساعة  ١يغلق الواجب يوم الإثني 
 مساءً.  ٩مارس فن

 درجات.  ٤مقالي من الواجب سؤال واحد  ❏
ية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية تكون باللغة  ❏ ن الإجابة متاحة باللغة الإنجلي 

ية.  ن  الانجلي 
ورة التحويل إل صيغة  ❏  بعد الانتهاء من الواجب ورفعة على المودل.  pdfيرجى ضن
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In such cases, we will start as follows: 

1. Planning: 

a. Identify How to manage the communications 

b. Identify What information to be distributed, gathered, shared and 

with who/whom 

c. Identify Communications technologies and activities 

d. Team charter and ground rule 

To know how we will manage communications activities 

2. Executing: 

a. Distribute information in timely manner and to concern 

person/people  

b. Gather the information and feedback 

c. Conduct communication activities such as meetings workshop as 

planned 

To execute and communicate project information as planned. 

 

3. Controlling and Monitoring:  

a. Track communicated information (proper coding and decoding) 

b. Assess the efficiency and effectiveness of communications 

technologies and tools and how its properly worked. 

c. Do the proper change if there is any defects or deviation over the 

communication plan if its need.  

To keep the information tracked and properly communicated with no deviation 

over plan and response to any modification. 


