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Chi-Square Tests
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.000 16 | 56.448 Likelihood Ratio
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264 N of Valid Cases

a. 8 cells (32.0%) have expected count less than 5. The minimum
expected count is .68.
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264 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is 1.23.
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a. 8 cells (32.0%) have expected count less than 5. The minimum
expected count is .50.
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Bayes Factor Model Summary?®

Std. Error
of the
Estimate

Adjusted
R Square
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Square

Bayes Factor®
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a. Method: JZS
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c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aimed to explore the effectiveness of talent acquisition strategies in

Saudi Arabian airlines and their impact on operational excellence, focusing on the
relationship between different recruitment elements and operational performance
levels. To achieve the study's objectives, a quantitative methodology was adopted,
employing a systematic questionnaire to measure the research variables. This
questionnaire was administered to a sample of 264 employees representing various
job levels within Saudi Arabian airlines to ensure comprehensive representation of
the research population. The results demonstrated a strong and positive impact of
talent acquisition strategies on operational excellence. The study revealed that various
aspects of recruitment, including the attractiveness of job offers, the efficiency of
recruitment and selection processes, and the company's professional reputation,
contribute to improved operational performance. Furthermore, the results showed that
combining these elements enhances recruitment effectiveness and strengthens the
companies' competitiveness. Based on these findings, the study offered several
recommendations, most notably: developing attractive job offers, improving the
efficiency of recruitment and selection procedures, enhancing the company's
professional brand, and adopting integrated recruitment strategies that link all its
elements to promote and sustain operational excellence in the long term.

Keywords: talent acquisition, operational excellence, human resources
management, Saudi Arabian Airlines, recruitment -efficiency, job branding,
organizational performance.
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