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Project: 

Risk Identification and Analysis (Based on the project you chose in APM) 

The objective of this report is to identify project risks, prepare a risk probability matrix, 
and carry out an analysis of selected risks. Referring to the project you select in Advanced 
projects management APM course, your task is to prepare a risk management plan that 
identifies potential risks in the selected stage of the project and identify risk management 
strategies.  

From the course content and readings, you know that the overall purpose of risk planning 
is to anticipate possible risk events and be ready to take appropriate action when risk 
events occur—to eliminate or reduce negative impacts on the project. 

You may wish to begin this exercise with a brainstorming about potential risks to get 
candidate risks “on the table” for consideration. And then identify and refine that wording 
for risks that have some realistic chance of occurring in this stage. For example, potential 
weather problems present a real obstacle to completing field data collection by the 
planned completion date. It is also an issue that the project manager will ultimately have 
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning 
down), is not a high-enough probability event that requires much time in planning. As 
described below, you will select several of the identified risks and carry out a risk analysis. 

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix 
will have at least three categories (high/medium/low) for probability and impact. 

Remember that it is important to name risks effectively—use words that describe the risk 
event and point to the impact on the project (e.g., “injury of field technician disrupts data 
installation work”). 

After completion of the risk matrix, document a risk analysis for the selected risks.  This 
detailed documentation for that selected risk will include: 

• a description of the risk and potential impacts (schedule, quality of work, cost, etc.) on 
the project. 

• indicators or triggers that would be monitored to help identify the risk as early as 
possible. 

• specific risk response strategies to take. 
Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all 
risks that have the impact in terms of cost $$. 
 

 
Best of luck... 



 

 :عورشملا
 )ةمدقتملا عیراشملا ةرادا ةدام يف ھترتخا يذلا كعورشم ىلع ينبم ثحب( اھلیلحتو رطاخملا ىلع فرعتلا

 سفن( كعورشم لحارم نم ةلحرملا اھراتخت يتلا ةلحرمـلاـب ةطیحملا رطاخملا ىلع فرعتلا وھ ریرقتلا اذھ نم ضرغلا
 )Advanced project management ةمدقتملا عیراشملا ةرادإ ةدامل كعورشم يف اھل قرطتلا ترتخا يتلا ةلحرملا

 ریضحتو ةلحرملا كلتب طیحت يتلا ةلمتحملا رطاخملاب فیرعتلا لمشت رطاخملا ةرادلإ ةلماكتم ةطخ ریضحت يھ كتمھم نأ ثیح
 لكل ةبسانملا رطاخملا ةرادا تایجیتارتسا دیدحتو ةراتخملا رطاخملا هذھل لیلحتلاب مایقلا مث نمو رطاخملا ةیلامتحا ةفوفصم
 .ةدح ىلع رطخ

 ثادحأ عقوت يھ رطاخملل طیطختلا ةلحرمل ماعلا ضرغلا نأ نلاا ملعت تحبصأ ةحاتملا ىرخلأا رداصملاو ررقملا تایوتحم نم
 .عورشملا ىلع ةیبلسلا راثلاا لیلقت وأ عنمل – رطخلا عوقو دنع ةبسانملا لعفلا ةّدر ذاختلا زھجتلاو ةلمتحملا رطاخملا

 لوصحلل كلذو ,كعورشم لحارم نم ةلحرملا كلتب طیحت دق يتلا رطاخملا ةیھام نع ينھذ فصعب ثحبلا اذھ ةیادب ذّبحت دق
 ةیعقاو ةصرف اھل يتلا رطاخملاب ةرصتخم ةمئاق ىلإ لوصولل ةمئاقلا هذھ ةیفصتو دیدحت مّث نمو .رطاخملا كلتب  ةمئاق ىلع
 عقاوملا نم تانایبلا عمج لامتكا مامأ ةیقیقح ةبقع لثمت يتلاو ةعقوتملا ةیوجلا لكاشملا :لاثملا لیبس ىلع .ثودحلا يف ربكأ
 ریغ رطاخملا نإف ،ىرخأ ةیحان نم .نابسحلا يف اھعضی نأ عیراشملا ریدم ىلع ةلكشم ربتعت هذھ ،ددحملا تقولا لبق وأ يف
 عوقو ةیلامتحا اھل تسیل )ةمھملا قارولأا نادقفو كبتكمب اقیرح ببست يتلا كلت( ریصاعلأاو ةیعیبطلا ثراوكلا لثم ةیعقاولا

 يتلا كلت نم رطاخم ةدع رایتخاب موقتس ،كل نیبتیس امك .اھل طیطختلا يف تقولا نم ریثكلا عییضت يعدتستلا يلاتلابو ةیلاع
 .اھلیلحتل اھیلع فرعتلاب تمق

 ثلاث ىلع لقلأا ىلع يوتحتس ةفوفصملا .)رثلأا/ةیلامتحلاا( رطاخملا ةفوفصم لمعل ةرصتخملا ةمئاقلا هذھ مادختساب موقتس
 .رثلأاو ةیلامتحلإل )ضفخنم/طسوتم/يلاع( تافینصت

 اھرثأ ىلا ریشتو ةرطخلا ةثداحلا فصت تاملك مادختساب مق – ةلاعف ةروصب رطاخملا ةعیبط فصت ءامسأ مادختسا سنتلا
 .)بیكرتلا لامعأ ىلع رثوی امم عقوملا يف نیینفلا دحأ ةباصإ :لثم( عورشملا ىلع

 :نمضتی نأ بجی رطاخملل لصفملا لیجستلا اذھ .ةراتخملا رطاخملل كلیلحت قیثوتب مق ،رطاخملا ةفوفصم نم كءاھتنا دعب
 )خلا ،ةفلكتلا ،لمعلا ةدوج ،ةلودجلا( ةلمتحملا هراثاو رطخلل فصو •
 ھعوقو لبق رطخلا اذھ ىلع فرعتلا يف ةدعاسملل اھتبقارم بجی يتلا تازفحملاو تارشؤملا •
 رطخلا اذھل يدصتلل ةحرتقملا ةباجتسلال لیصفت •

 ثیح نم ریثأت اھل يتلا رطاخملا عیمجل )EMV( ةعقوتملا ةیدقنلا ةمیقلا بسحا ، ریثأتلاو تلاامتحلاا ةفوفصم مادختساب
  .$$ ةفلكتلا
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Risks of Opening a Local Library, Coffee shop, and Study Rooms 

(SPARK Project)  

Introduction: 

Libraries play a fundamental part in every community. It is like a getaway to knowledge 

and culture for all people in different ages. All cities and neighborhoods should have 

their own library, so it became easy for everyone who lives there to attend it regularly. 

Nowadays, a lot of people prefer to read or study in a coffee shop instead of attending a 

library because most libraries prohibit drinking, eating, or talking. Opening a new local 

library as a business can led to many risks that can cause financial loss and wasting of 

resources. By applying risk management strategies, we can protect our business from 

negative consequences. 

Literature Review: 

Risk management is the process of identifying, assessing and controlling threats to an 

organization's capital and earnings. These threats, or risks, could stem from a wide 

variety of sources, including financial uncertainty, legal liabilities, strategic management 

errors, accidents and natural disasters. Risk can be perceived either positively (upside 

opportunities) or negatively (downside threats). A risk is the potential of a situation or 

event to impact on the achievement of specific objectives.  

Risk Management can save business money, reduce the chance of injury in the 

workplace, protects a company’s resources, and improves a company’s brand image. It 

is no longer acceptable for organizations to find themselves in a position whereby 

unexpected events cause financial loss, disruption to normal operations, damage to 

reputation and loss of market presence. Stakeholders now expect that organizations will 

take full account of the risks that may cause disruption within operations, late delivery of 

projects or failure to deliver strategy. To be successful, the risk management initiative 

should be proportionate, aligned, comprehensive, embedded, and dynamic (PACED). 

Methodology: 

Brainstorming about potential risks is our first step in the risk planning process. 



 

Table 1 

No. List of Risks 
1 Unable to obtain a governmental approval for opening the place 

2 Fire accident  

3 Low revenue  

4 People do not return rented books 

5 Food poisoning 

6 Lockdown due to weather or medical crisis  

7 Opening of a competitor place 

8 Key staff resigns, die, or takes emergency leave 

 

The next step, after listing the potential risks, is making the risk (determine the 

probability and impact of each risk). 

Low = 0 to 0.29, medium = 0.3 to 0.69, high = 0.7 to 1 

 

Table 2 

No. List of Risks Probability Impact 

1 Unable to obtain a 

governmental approval for 

opening the place 

0.2 1 

2 Fire accident  0.2 1 

3 Low revenue  0.3 0.5 

4 People do not return rented 

books 

0.5 0.2 

5 Food poisoning 0.15 0.3 

6 Lockdown due to weather or 

medical crisis  

0.3 0.6 

7 Opening of a competitor place 0.3 0.3 



 

8 Key staff resigns, die, or takes 

emergency leave 

0.3 0.6 

 

The third step is to identify the severity level for each risk and document the 

recommended response if that risk happened or how to prevent it from happening. We 

will use Risks Matrix to find the response plan. 

Figure 1 

 

Table 3 

Abbreviation: (L: low; M: medium; H: high) 

No. List of Risks Probability Impact Severity How to prevent and 

mitigate the risk 

1 Unable to obtain a 

governmental approval for 

opening the place due to 

different business activities in 

the same place 

0.2 1 M If this happen, we can 

separate the library from 

the coffee shop (but still 

close to each others) and 



 

obtain 2 governmental 

approvals 

2 Fire accident to the place 

and to the staff or customers 

0.7 1 M Put smoke alarms and 

ensure that it is working 

properly by checking it 

regularly. Buy property 

insurance. 

3 Low revenue  0.3 0.5 M Do not depend on one kind 

of services, but open new 

services that can cover the 

loss. Increase the 

advertising activities and 

fix the prices. 

4 People do not return rented 

books 

0.5 0.2 L Take the customer id 

number and contact 

information before they 

rent the book. Send 

reminders through email 

and direct messages. Take 

rent fee. 

5 Food poisoning from the 

coffee-shop 

0.15 0.3 L Ensure that all staff follow 

hygiene precaution and 

ensure that ingredients are 

not expired. 

6 Lockdown due to weather or 

medical crisis  

0.7 0.7 M Open other online services 

like buying online books, 

youtube channel, 

smartphone application for 

audio books, delivery 

service for the coffee shop 



 

7 Opening of a competitor 

place 

0.3 0.3 M Increase advertising 

activity, open unique 

services, and provide 

competing prices. 

8 Key staff resigns, die, or 

takes emergency leave 

0.3 0.6 M Always have a substitute 

staff that can cover any 

missing one. Put on the 

contract that staff must 

give a 2 month notice 

before they resign.  

 

Results:  

In this step, we need to calculate the EMR cost for this project. These are estimated 
costs. 

Table 4 

No. List of Risks Probability Impact cost SR Risk 

contingency 

1 Unable to obtain a 

governmental approval 

for opening the place 

0.2 5000 1000 

2 Fire accident  0.2 20,000 4000 

3 Low revenue  0.3 2000 600 

4 People do not return 

rented books 

0.5 500 250 

5 Food poisoning 0.15 1000 150 

6 Lockdown due to 

weather or medical crisis  

0.3 2000 600 

7 Opening of a competitor 

place 

0.3 1500 450 



 

8 Key staff resigns, die, or 

takes emergency leave 

0.3 1500 450 

 Total  33,500 7,500 

 

Discussion: 
Table 3 shows us how we can avoid these risks and prevent negative consequences 

from happening. It also presents the severity level for each risk, so we can prioritize our 

effort in managing them. The red color means that huge efforts should be done to avoid 

the huge loss that might happen.  

Table 4 gives us the estimated cost for each risk is happened. The total cost could 

reach 33, 500 if all risks happened, but the risk contingency is only 7,500. As we can 

see, the risk of fire accidents has the biggest impact on our budget with an impact cost 

of 20,000, so we must do our best in preventing it from happening. 

References:  

 
 


