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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

 

Functions of Management is the process of initiating, planning, organizing, controlling, and 

leading the work of a project to achieve a specific objective. Function of project is managing the 

routing activities in the organization relating to various functions such as production, sales, and 

marketing, finance, Human resource etc. in order to achieve the overall objective of the 

organization. Managing functional tasks are done from the inception to the end of a business 

organization. Though process management and project management are distinct sets of 

responsibilities, they work together to create organizational success. Process management 

encompasses project management by creating space for innovation to take place. The right 

process for your business can determine micro-processes, ultimately dictating the flow of your 

projects. Organizations that lack defined processes often find that projects become chaotic and 

ultimately unsuccessful. 
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