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ABESTRACT

In the light of the results of the research, the following recommendations may be included:

1- The results demonstrated the availability of the three leadership styles democratic, free and
autocratic. This research therefore recommends that more attention be paid to providing
the organization's staff with theoretical knowledge of the importance of administrative
leadership, theories and styles and the characteristics of leaders that increase their
effectiveness during their training courses.

2- Effective management refers to achieving the goals and objectives of the organization by
encouraging employees to develop their skills and position their efforts 100% at work. It
plays an essential role in the organization's success.

3- The results showed that there are factors and characteristics that lead to a higher level of
performance of the Department and those that lead a lower level of performance. This
research therefore recommends that attention be paid to the factors and characteristics

that lead to a higher level of :

Participation in decision-making .

— Increased interaction between leaders and subordinates .

— Leaders accept the proposals of subordinates and leaders understand the feelings,
needs and desires of workers .

— Use modern technology because it helps accuracy and speed in business
accomplishment.

— Fairincentive system and encourage workers to do more to develop performance .

— Providing social, health and psychological care for workers in the working

environment helps to develop and develop an individual's productivity .
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— The leadership's keenness to develop self-censorship, encourage employees and praise
their personal efforts to develop and deliver performance in a timely manner.

4-  The results also showed a positive statistically significant correlation between the
democratic leadership style and the level of management performance, while a negative
statistical correlation between the leadership style and the performance level of both the
free leadership style and the autocratic style. We therefore recommend that leadership in

organizations be careful to follow the democratic leadership style because it leads to

improved performance and higher productivity.
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