<]

@51l pror)l deoly
EVERYONE S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name Ahmed Almutawa g shaall deal  lUall o
Students I.D 2021201846 2021201846 xalall 4 )
Section Date Course Code
Bachelor 18 /02 /2021 (CMM201)

COMMUNICATION SKILLS

Instructions:
pliae G delidlalad (& (e jle ) (Y o 0 a1 Bl
Sla g L}q&&a&;\}d\}ag;\)ﬂ\
AdS 600 e B Y 5408400 (e DK aae Jus Y
A alao¥) UL Al ilallacadll () 65 G Ble ] e aa A padl ARl f 4 Salasy) 2l dalic LlaY)
Lol Canl gl A el i cBld (e | AT jaima (ol (e Bla ) e B laie aia}
Jasall e B 5l 5l e elgiV) 2an pdf Aisa (A Al Y] 2an i) 138 i 5835 ) 5 a2

Instructor's Name: Dr. Merna Emad



Read the story below and, as you evaluate the passage below,
consider whether this behavior is appropriate for this
professional context.

Mark is a top-performing salesperson at a pharmaceutical supply
company. As a reward for his performance, he is treated to a trip to the
corporate office in California to meet the chief executive officer, Ms.
Mills. Ms.

Mills is known around the office as the “Wicked Witch of the West”
because of her short and sometimes abrasive demeanor. Mark’s
coworkers share “horror stories” of their encounters with her, stating that
she rarely makes eye contact, never smiles, and dislikes being
approached unless she initiates the conversation.

Although he is excited to travel, he is also nervous about what he
and Ms. Mills might talk about. He prepares by thinking about how
he can share his sales strategies and techniques. On the day of the
meeting, he waits patiently for Ms. Mills’s assistant to call him
into her office. When he is escorted in to meet her, he is shocked to
see a petite woman behind the large desk smiling back at him with
kind eyes. He approaches, shakes her hand, and waits for her
permission to sit. Ms. Mills is nothing like the horrible person they
made her out to be. Ms. Mills asks Mark several thoughtful
questions about why he is successful, ways the staff can be
supported, and how the company fits in with his professional goals.
Mark feels more and more comfortable as she leans forward to
listen intently to what he is saying. Mark loosens his tie, crosses
his legs, and begins sharing stories of how he feels his immediate
supervisor has dropped the ball on more than one occasion and that
the team would be better if more money were allocated to



incentives and bonuses. Mark immediately sees Ms. Mills’s eyes
begin to squint and her brow furrow. She stands up abruptly and
says in a gruff voice that their time is up and that her assistant will
show him out.

Answer the following question accordingly:

1. Given the professional context, what would you have done the
same and/or differently if you were in Mark’s position?

[ wouldn’t talk about my superior’s mistakes in a way that makes him
look bad. Instead, | must remember to make my communication
courteous and suggest my new ideas to improve the work with no
intention to point fingers at other people’s mistakes.

| should remember that moving from formal zone to informal zone
should take enough time, not so suddenly like what happened with
Mr. Mark.

| have to remember that my body language could give bad impression
about me if | misuse it. For that | should try to keep my body
language as best as I can.

2. Do you think Mark accurately evaluated the context? Why or why
not?

He didn’t evaluate the context accurately. He didn’t address the needs
of his audience - (Ms. Mills) — properly like why he is successful,
ways the staff can be supported, and how the company fits in with his
professional goals but instead he was talking about his supervisor’s
mistakes which gave Ms. Mills a bad impression and bad mood. He
got himself more relaxed than he should have been by loosening his
tie and crossing his legs. He should remember to stay professional



and try to act and talk formally even if the other side seems not to be
until you have enough time with him to know how to properly deal
with him

3. What communication factors led to the change in the chief
executive officer’s disposition?

The change in the body language that showed up on Mr. Mark like
acting more relaxed and loosening the tie and crossing his legs had a
bad influence on her mood towards him and showed back on her body
language as squinting her eyes and furrowing her brows and the
feeling of discomfort to continue the discussion with him. He should
be communicating formally and professionally with his superior and
not talk about other people’s mistakes. He should maintain the
formality and professionalism while discussing work related topics.

4. How could the KEY'S process help Mark improve his
communication skills?

By being aware of the unconscious nonverbal cues a person makes
and developing strategies to utilize one’s communications strengths
and develop weaknesses. It will be necessary too to develop one’s
skills to prepare himself for a variety of audiences and situations.
Mark has to gauge how nonverbal cues line up with his
communication partner — his superior.

Cbaad) Jligaad) dan 3




olia) aoial) & ghud) (S 13) Lagd S coLiaf duall) aniiy clald oL g colia) Auall) | 3|

i) (gl Guilia

o Al ) i cadlal e SIS 2 501 ) 5948 i B el Clagie 500 & e Jany
e Bl (285l Gyl Ll L ) 8IS 84S ) (i ) Jae Ay

pans (8 ol LS gl ey M5 ) o) B jalu anly CSall 3 Sl (e
1230 Ll Calild clgra agileldl e Mo N Gl Jaall 8 &l 3 & iy claaY)
Al Tag al Lo Lee ol J8Y1 a3 Vg ) anisi ¥ g ¢ padly Jual 55 L

Saany 38 Lo Ly Wyl 38 S il W) el ey iy S e o e 2 N e
&b AR o) i 5 byai) sl (i yal aaay ¢ 38 iy Sl sl G g 4dn
Ol e 4o Laial

iS4l A Laie L@&@MJMMPBM\LM‘)@#\ c&l.aﬁ;\)[\eﬁg
iy Al ) oy 4l i ) ) QAR aaall 3 puia 31 el 435 ) aala (Ll
o OIS (53l e el (adlll 13 a8 Y Shae Basall | sladly L) iy 5 Leadliay
le oS Al 5kl g cdalas con Jga dow g jae Alind sae o jle Hlae sanad) JLs ase
) gl 48lan] e AS AN i (S ¢ il gall e

iy @iy o e a8 4l iy Ll alaialy aaiast] L) ) Jaad Y ST A o & e jeulis
o e b oy sxdi (e (anal 48 Hliia 8 Ty g cialaall c L (Gl e (Bl auda g5 cAlic
2 al) Ganadd &5 1) bl ) sSan Al Oy Apilia (e ST 83 81 Jabd 28 53040
Il (1o 3he sadl e o sl e o e (5 ESAll 5 33 gall ) saY)
OV gl 38 g g ()] CpBA gy g 3lad i

;UL (o A0l i) oo cual




i€ 13) calite Ja ) /5wt o L) Jrditen i€ 13le ¢ gl Sluall ) pdailly (]

Y Lal g Ll 0480 i all a5 3 sad e i peai o e O xS a2

Sl (st ) Co el A psl) ) ol Al Jlat¥l Jalse 4 L3

Tapal Juai¥) Sl sl (a8 & e 2ol o KEY'S Aglanl (S 2S 4



