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Abstract

The study aimed to investigate the impact of transformational leadership, with its
dimensions (inspirational motivation, intellectual stimulation, idealized influence, individual
consideration), on crisis management, with its aspects (early warning detection, preparedness
and prevention, containment and damage reduction, recovery and Iearning) in petroleum
service companies. A survey questionnaire was developed to collect the necessary field data
for the study. The study was conducted on a sample of employees in petroleum service
companies, totaling 328 individuals. Out of the valid responses, 282 questionnaires were
used. The study employed a descriptive-analytical method and utilized the Statistical Package

for the Social Sciences (SPSS) to analyze the data and test the hypotheses.

The results indicated a significant positive impact of the dimensions of
transformational leadership on crisis management. The findings showed that the dimension
with the most significantimpact on crisis management is intellectual stimulation, followed by

inspirational motivation, then idealized influence, and finally individual consideration.

The study recommended the need to enhance intellectual stimulation among
employees and create a competitive environment that develops their capabilities. It also
emphasized the importance of treating all employees equally without discrimination or
exception, continuously motivating and inspiring employees, maximizing the leader's

idealized influence, and increasing awareness of crisis management within the company.

Keywords: Transformational Leadership, Crisis Management, Petroleum Service

Companies.
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