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The impact of risk management on the
performance of construction projects in
engineering offices in the city of Riyadh, Kingdom
of Saudi Arabia (a descriptive and analytical
study)
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Objective of the Study: This study aims to explore the impact of risk
management on the performance of construction projects in engineering
offices in Riyadh, Saudi Arabia. The study focuses on evaluating how risk
management influences various aspects of construction project
performance, such as adherence to timelines, cost control, and achieving
the expected quality.

Study Methodology: To achieve the study's objectives, the researcher
employed a descriptive-analytical approach. The study was conducted on
engineering offices in Riyadh, involving a sample of employees and
administrators across different job levels. Surveys were used as the primary
data collection tool, and the data was analyzed using appropriate statistical
tools to derive the study's findings.

Study Results: The results revealed significant differences in the
dimensions studied. The findings indicated that the level of risk
management in the engineering offices in Riyadh was moderate,
highlighting the need to enhance these practices. On the other hand, the
performance of construction projects showed a high level of achievement,
with notable improvements in meeting timelines and ensuring quality,
although challenges remain in cost control.

Theoretical Contribution: This study contributes to the literature on the
relationship between risk management and construction project
performance. By providing new insights into how risk management
strategies affect overall project performance, the study offers a theoretical
framework that can benefit future researchers in further analyzing this
relationship.

Practical Applications: The study provides practical recommendations for
engineering offices in Riyadh, emphasizing the need to improve risk
management mechanisms to enhance construction project performance.
Recommendations include adopting modern risk management techniques,
offering training programs for staff, and improving communication among
different stakeholders to ensure project objectives are efficiently met.
Keywords: Risk management, construction project performance,
engineering offices, timelines, cost control, Riyadh.
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Model Summary

ANOVA
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